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T IH=REZ VEARIIH  EN—LTHE2BRNTEERICAQIRD 2, EEMEEELTY
HIDAONBZNZ EBbND,

(3 #HEEEF

RADBDIICET IH=RE VDEBRMESEERTT, T7H=REZ O ANDIIERETRARL
BN, TIH=REZ ETITbR-REOESFEEIL 1979 £ T, TOHUEOADIX 150
FADEKREREEEH, 1,305 FATH-7, 2001 EQOFEEDEHT —F TIIED AT 2,775
FANEHEEZN TV, 2002FED0ANOBEMERZA TV ELLOERDIBREZED 3.43%TH D,
FHFEMIL 46.6 B EIELS, LK KO FEHFEMMBBEDO LD LB LU TH 1.5 Higv, =
L, FEBOFRCRBEH VO LHAIIND, 10 FAHTY DEERBIETERITL, 700 AL H#H
EINTEY, +HREMZT7TE2ZToNDLEIT 15%51H. BEiiEFoEEDOMNSVOL
CHELTHWALOIRMMEETHL L VDO HIRFETEIT 1000 AH7= 140 AE2HZ B,
REL/NERBEOBRENREL, TH., v~V TREOBPELHERIN TS, EFiDIZEA
EREAANHTEY, TBHFHEZ—HHUEL, BEFRERITITEA LR, FOEDETEIA
A 1,000 AdH7=¥ 17.43 A& &V, —J5 HIV REEET 0. 01%LA T TRV, BETOEIIRZEL,
BEHELBREDDWVIZF U AAVBHERRICERMICERE S, SFRITHAREL LT,
%N TH D, BFRIIBHD 51%E E_TEMEIT 219 & 1KV, 20 HEITB L SABHR T OF4
ThoT-HiN, FEELL2EFTLZTTIIE L EDbND, 10 FALULOREBAIZD 20
FEOR, ESMIBHEL, EOREIIKE, I—ay CBELEE RETDIRAZITRN,

FEHIIART LEA L =JRD 84% L BET, O —TIRD 14%ThHh B, A T ERUE—TIR
IANFTHRIZE N, A= REFRETIAIREIIEIZRFRE , O—TIREEMTAEHEIT
AT EDREDDE NI,

EEIINNVVYERRERETIZVENIRDEL £ED 50% 55, 73 =2 b EEIE 35%
TEIZN V2 b ACEVEALNS, AT7—AHTIREYBREINLTVWD,

4.3 BF-EX

TIOH=ZRZ o DEEHIL. PRT T EEAT T E2RSLBDERF L LT, 50 EA
TUVAHHELTRBLTE R, T7H=RAFZ UV ANEEL OB OEWFE L L TERRIES
ERUTTE R, EREREIMIE. BE. ERA B, KERETHY, EFREBIVED
Héh, BhfA EEH I BBEML T3,

BRwHE2HBE, BBEHEZEB L-—AYT- 0V OEERREEILS00 KL THY, 450D
6,400 KL /XX RXFZ 22,100 K, M7 A=XZ 2 4,700 RV b 2001 EEHEE{E/WFR
US 2002) & tb#k LT HRRIITIRY Y,

FYNUBHEIIPRFITEES T, BITORILBD o722, BEEIIEICRBOME
BOBEVICL > TROLNDIAZEL— FTREI SN TV e, BT A BHITPRIFITEZERILL,
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B RBH S AT LDEAEZR > T5, BArYUANTYH, BHEAICET EBE T2
TORNEMBEICEDER, HFICALIHETIERAL. #FEAFOHHZMNTE,
L, —HOREEZEMICEOLIZR BREEBNBIEHTTONDFEENHL DB ST IR T
&7, 5 ERIIZOBUREETHT —/VIZHD TR,

R4 T T H= R v ORFEFKFERERT, GDP LLE (1990 F—%) Tix, BENLE
D 60%E ED, LTE V—ELRERETNFN20THD, FEEADIX L0005 (2000 £5)
T, AAD 3N TH Y, SOWNBEBBEIIREL TS, FEELERTINTHIETEONE
X, EZFAN - B - FKE-H-BR - AV FEO Iy b RAFTX - AR
Thd, BENHEEIT4{E5, 3757 kih (2000 ) TH VW EEBMMBRAETN TN D, ZORN3
{87,500 7 kWh #ERNTEREL, BV Z2BEIENLBEEL WS, BERNTREINDIENIL.
KAOBEBIZHO6E., KNBEBEIZERIDOL4BZEFLTWS,

WERFEII A AF ARSI AV FOIRTHRMNEESLES, SF2F U ~DHIHITEED 32%
THd, MAHFERIX UL AFRZUP 19%EHEKRT, BAR (6%, y=7, 8EH. 1~
e,

TIH=RZ L DO@EIT7H=— (AFA) T, 2002 F 8 AHE. BEOBMBEHEHE TIHL F
JL=40,000 7 7 H=—THR|EN T3,

TIH=RE L AREEEDESEIERITON TS, RA&-TR T IH=RAZ U OEK
DEGHFE TH B NIFRE U ~OBHEEOHBE T T, 1985 ENHD 10 FEF T . b T A,
AM, BIEOEEEMBE LD, 1997 FIZER IN/-HER L UNDP OFEIZ X, FRF
EDRIT 7,500 75 FADES I ADEDE & DRET 3, 000~3,500 5 KVOB R {Tbnr,

TI7H=AE VEOBRRZERIZIZIZEFE TCOREMRLPBEROBELINTWS, 20
BRI SN TR0 1979 £0o v 7 OEFMALIE, B, RAOXEEZZIT. #HO
BFRICETRBVMIVALBRZHEEROEE L 2oTW3, EFENLOELERICL Y, RER
BRBRITEINTWA R, BRAEOEROIIERRV 2D, REMBEL/ES 2V IRRIZH D,
77 R ABIIBIBEOERIZIT, HFERO—FREMRE L YT 4 U R EICHTREH
REABESOAIENMLEL LTWA,

HT—LHOREIL, EEREXENK (ISAF) OFEBICLVEREINATWS, 77H=X
B DIRBHEFRFD D H 7T~ MICEHB T2 EBRIER B (ISAF) OfsEEIX, YHEEIC
HoTt-h, 200246 A bz D, K 1,400 AD LI BEBREA 19 1 BRI 4, 500 AD ISAF
2XELTCND, bvafF, TIH=RFERIUART LEECTH—DOILRBAEROEE
(NATO) MBETHY ., HEMPOMIBERDT 7V =22 OEBRZ»ZTEL-EEUYE
b, BHYE FEEFEZERL TS, [SAFIE, FIEo X 2BYERDEEE 12 B0 R
L AE) THREMNRED. 20024E 1 AIRR L, 20034E 2 ANbIE M IICEDY R
LA T U ARENKREEELFE O LRI RD N TV B,

_11_



BREBICEEOREBRRENTWAEROL T =L TH DA, 200247 A 6 BITi, 4%
HANTFA BHEOCBIKEBEBDO—ATHY, Fr A N—VHOMEEZEDTNT TRV - HF 4
NBHEERINDZREDEHFLRBI > TWB, 17— A HNDEK 9 B LIBDOANHEIES1X 5 B 20
RiZ 10 BURICERE S, BRRERZXBOFEICH 7, LELEOELTFRICTHRET
DEERBELTRY, FKARLE LTHRERERZE L LIS L 2WIRRICH D, BEBRE
ERRRRIIHWFTHMTHERETH S,

HhT—=IL A FN—ILHDERRRR

AEMRHNE T AEXND 8 AFMTIE, FEIK 5~6 ADE+EMYET ISAF 0
AN ERRA A T — VAT % IR KE LRI 7 » TV e, EEMEEOEEH
RREEED TR EDER X< BT, HoBRENERNRSN TS LR UL,
BT — LB THERT BREOE, KETHEFARZ LN, BREL EHEES
NEBERBABBTE 2, BEFRRELILLAA, BAOERTERLEDS -
LIHES TR, EREHEdraBESis st bbot,

BEREIT 7= FZ U EROD L EN—NAMIZH D H v F—NEEEIZT, %
EOLDEELNDEEKONE:, BERAOMEBEIRER L, ¥ n—LEERE
A TIIAEPEEREBICHY, BELED TEHRLWRR TH o7,

2) HE

TI7H=REZIE, 4,000 B2 2HERIZ 1,000 TEZBX AMENER I TV E
BWEINTWD, HIBICLIHEEITBE 20FRIC80 TAZBZXD, T7H=XZ 3R
TR OLHBEHREORERL2MIETH S, UNDP IZHITT NGO D AHD T, BE I0EMICT 7 =2
Z R THEREEEEZ T IO TS, BETIIHEREELEREOER SR L L, FEEE
BENoT, EREXEEOERLE DL, LLARb6, BETHAICFEY 88 ABRMED
BUVMNIRREBOEHEIZ /2 > T3 (Landmine Monitor Report 2001),

£ 4-8 IR T L DI, UNDP JIBEIZ 2 5 ha DHUK THIEMNREEI A E LTS, LML,
UNDP i, FEFE £ TOEBRRIEHOHIET LT, BRIEM OB VHIROEXEZ R T T5ET THE
10, £EOEEZRT T30 THEICEVWEA ) MUBETHDLLTWS, RAERALT
D& LTHEREBCESENVRREINTREY SRHBMEREIEENMET S Z LBHFINS,

K4-4i%, T7H=REZ L OHMEDHHRAER LI b D TH D, HEEROFITEV HR
i, BT, B E N EANT— M TH B, FOM, B F A=A EA~T—
WIZDTTOT 7 A=A & AR D EBHS VIR L S T3, #iZ, FEOILEH
B & dLREHIEIT, HEEBRITD R,

B 45137 7 H=2 %V OMEREMEERREZ T LTS, HIEREEZIEEY OBRKE
BRI TEDOAT — IWOT U EFn—N ROAT—LT{ThhTW\W5, BEO L&
EALREEIE, MIERAEIIITORL TR, HERORE & FNICELS BREEEIIEERNLDE
BPEREL2oTVWDHIcD, TNOHECETIERIT. LT LT 7 V=27 o OMEEE
REDOETEEE L TRV,
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MWEREER

BT =& D, VEORE LBAORR, &< IHLVBRORS &%
ofe, VERREELHEL, @Y, BOERELH L, BECHELERLE
LEDR, BETLHRESKE SN LHSS, MERES 7~k Y L0
RARBERS= T UM OBRRRERET 5. BN ORREH THER
REEPLURELEETRMERR UL, AN D HEREIERITII 71,
R=ITVBTCAH 5 WHT, FIAS—KERBROMELEET SERL 36
B CHR TR,

Q) #E

FOH=RE LV ORROEFILESE 20 HERKBIE, £ 2T LEEML I — REETH
BLY T 4 e VEELOBRBOSMT. PRI SKOMENED bR, BHDR
HIZHENBD SN OFERTERLLBRoTEBERERS, BF R ALY YT 4 v ERoTHE N
%, BISNEREFRENERY 2o TEMOEN., On— FOSMPEROMITHEX
Briri-,

LU T4 UBBERIZIND, 1989 £ 2 BICVEEOBIENTT LKA T, BEROKZ
600 FA%RBX., 1990 EX E— 72633 FAIZER LR T, TUTITEENDLY Y ET 4
VEMBREDBITIC L > THEROREBESEZL, 1992, 3ED 2FEMT, NFRF/ AT 0D
b 250 FADREL, LOALRRL, ZOBDTI A= KHEEE LAV Y ET 4 VENEK
ENREL, ARMETAL, BEOEICIVEROERIIER L=, TOHDOEZ I NUEK
HETTLREIC, BROBBIXESZ 2 EELNTW3, IHEOERRE 2001 £ 9 ADK
FIZEAERICEID, SGICERNBEMLE,

REOT7T 7H VERIIHRATREROBEBBEEZ2oTEY 400 FABNRFRE L/ LT/,
ZF O 70 DE & ITHKN TV B, 2002 4] UNHCR (X, 80 FADHER, 40 F AOEHNBERD
BBEFEE L CEDEZHE LN, 8 AEETREHRITI 150 FA2BXx. ENB#ERZE&D
BTFEEBZE 170 FANLUEREEIZRE o7, Z D72 UNHCR 13, B DOTFRIZ{EE L, 2002
ERETIZAEHB 2200 FOT 7H U ABIRET I LD LERTWS,

UNHCR (X, 77 H =2 % VERIZ 30 DEBFIEZRIT. 602 AOT 7 H - ABE LERREZ
BRELTWS, MAT, BHRITE 22 VAT RBEIBHTY 10 VATEREL TV 5, UNHCR &
BIEHEIL, BRI LT, BREMNHECOEREICEI>T5 FAnb 30 RLORBEEX
BL., BREEORECH LT, £FEHRE LT ==L — b, kBB, B, FREZREME
LTW3, 7, #HRAREHEIIERICH L UNRRZEOEBZEHR LTV,

RAQIT 7 H=RF L OIRBEEREFT,
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& 4-1 Mg ARk E

Hi sk k& (mm)
Badakhshan 300-800
of 30 1L 200-600
RapLE 100-700
Walkhan corridor and Pamir <100-500
EE IR <100-400
P 78 SR <100-300

S|FB : Special Lecture on Water Resource in Afghanistan Dr. Pir M. AZIZI MIWRE 2002

42 TERMHOEREH

w4 BEE k& KiR ETP/£ ETP/H
(EL. m) (mm) 9 (mm) (mm)
Bl Shiberghan 360 214 -2~+38 1420 8
Mazar-I Sharif 378 190 -2~+39 1530 9
Kunduz 433 349 -2~+39 1390 8
Baghlan 510 271 ~2~+37 1100 6
Maimana 815 372 -2~+35 1310 7
LI Faizabad 1200 521 -5~+35 1020 6
HEREEEE  Kabul 1791 303 -7~+32 1280 7
Ghazni 2183 292 -11~+31 1420 7
Jalal abad 580 171 +3~+41 1350 7
Khost 1146 448 -1~+35 1390 6
=af=1 Jabul-Saraj 1630 499 -0~+31 1610 9
Ghalmin 2070 222 ~8~+29 1100 6
Lal-Sarjangal 2800 282 -21~+25 950 5
Qadis 1280 323 -3~+30 1240 6
P S Farah 660 77 -0~+42 1610 8
Heart 964 241 -3~+36 1720 10
Lashkargah 780 89 -0~+42 1720 8
Qandahar 1010 158 -0~+40 1790 8

) ETP:Evapotranspiration GAE#HE)

B| /8 : Special Lecture on Water Resource in Afghanistan Dr. Pir M. AZIZI MIWRE 2002
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% 4-3 MBIEHE

M E#H (ha)
1983 &£ 1993 ¥ 1999 £
_____ Badakhshan 4,363,000 4,377,000 4,407,000
Badghis 2,472,000 2,159,000 2,058,(299_"_
Baghlan 1,352,000 1,739,000 2,113,000
Balkh 1,515,000 1,236,000 1,725,000
Bamyan 2,900,000 1,769,000 1,417,000
Farah 5,777,000 5.874,000 4,844,000
Faryab 2,039,000 2,110,000 2,030,000
| Ghazni 3,260,000 2,155,000 2,290,000
Ghor 3,476,000 3,929,000 3,647,000
Helmand 5,156,000 6,250,000 5,853,000
Heart 4,045,000 4,247,000 5,476,000
Jowzjan 2,106,000 2,657,000 1,180,000
Kabul 318,000 443,000 446,000
Kapisa L 452,000 543,000 184,000
Kunar 940,000 1,018,000 494,000
Kunduz 784,000 811,000 W§Q4.OOO
Laghman 808,000 702,000 384,000
Logar 420,000 450,000 388,000
' Nangarhar 696,000 753,000 773,000
Nimroz 5,268,000 4,181,000 4,097,000
Uruzgan 3,154,000 2,852,000 3,077,000
Paktia 1,700,000 952,000 628,000
Paktika 1,917,000 1,947,000
Parwan 868,000 596,000 958,000
Kandahar 4,443,000 4,945,000 5,397,000
Samanagan 1,529,000 1,745,000 1,1260(_)0
| Takhar 2,080,000 1,228,000 1,234,000
 Wardak 1,035,000 988,000 894,000
| Zabul 2,004,000 1,756,000 1,733,000
Khost 415,000
Nuristan 923,000
Sar-i-Pul 1,600,000
Total 64,960,000 64,382,000 64,545,000

3l * Geo data(Third World Almanac Gazetteer 1983)

*2 DAI

( Afghanistan Land Cover and Land Use, 1993 and
FAO(AFG/90/002))
*3 Provincial Landcover Atlas (FAO)
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R 44 MIAOBLUAODEE

M4 A (A* ABEE*?
’ (A/km?)
Badakhshan 498,000 11
Badghis 234,000 9
Baghlan 494,000 37
Balkh 569,000 38
Bamyan 269,000 9
Farah 235,000 4
Faryab 583,000 29
Ghazni 647,000 20
Ghor 338,000 10
Helmand 518,000 10
Herat 769,000 19
Jowzjan 589,000 28
Kabul 1,374,000 432
Kapisa 251,000 56
Kunar 250,000 27
Kunduz 556,000 71
Laghman 312,000 39
Logar 216,000 51
Nangarhar 746,000 107
Nimroz 104,000 2
’_O_ybruzgan 444,000 14
Paktia 484,000 28
Paktika 246,000 13
Parwan 499,000 57
Kandahar 567,000 13
Samanagan 273,000 18
Takhar 520,000 25
Wardak 288,000 28
Zabul 180,000 9
Total 13,051,000 20

2l * AREUHR(1979 £)
*2 AQEA(1979 ) BEI N Geo Data (1983 4E)
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R 4-5 TIHZRIL OHEHHER

1 AD 27,755,775 A
2 FEEBIA DK 0~14 3% 200
15~64 5% 55.2%
65 B LA L 2.8%
3 A O 3.43% (AT LDFERY S Tr)
4 H4E 2= 41.03 ACAD 1,000 ABED) -
5 | mr=x 17.43 ACAD 1,000 ABZZD)
6 Bkt Hi £ B 1.05 (B/%)
15T 1.04 (B/#)
15~64 5% 1.07 (B/%0)
65 Ll E 1.11 (B/%&)
£A0 1.06 (B/%)
T | AHRECE 144.76 A/1,000 NGO
8 RESE 46.6 5% (B 47.32 8% / i 45.85 %%)
9 HAE IR ¥ 5.72 N (ZtE— A ¥7h)
10 HIV i 0.01%2L T
11 EEER PIEANIN 44%
BTN 25%
~FIA 10%
DEIREFET A=) - M Ay - Nuy i) 13%
TAART A 8%
12 FE ART LE
(R =Pk 84% / S —T R 15% / F D4t 1%)
13 =EE 733 2y 35%
Y 50%
14 a2 36% (15 B LA Bt 52)
B 51%
&t 21%

World Fact Book,US July 2002 http://www.cia.gov
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£ 4-6 FOHREL OBRFHIEN

1 GDP/capital 800 US /L (Purchase Power Parity) (2000 ¥ E{&)
2 GDP (b % -3 3 60%
T 20%
H—ER¥E 20% (1990 HEEE)
3 HBEAND 1,000 5 A (2000 #FE{E)
4 F@E LR B¥ 80%
F I 10%
P RE 10% (1990 HEE(E)
5 I% BAN AR -FE B EAN FBOD — b RRTR 8RR
6 BENHEER 3 {& 7,500 75 kWh (2000)
7 BIEEENR {bapkE 36%
KA 64%
FRFNEDM 72L (2000)
8 BhHERE 4 1§ 5,375 5 kWh (2000)
9 BhHBRAE 1 4§ 500 75 kWh (2000)
10 BELEED WE-BFoV - EE-ERN-ERA
11 fak 12 fEk)v (2001 HEELE)
12 L fankr TR F oY FROA— Ry EERIE-ERE L -BER
13 BLEFE PRERG 32%
ALK 8%
AL — %
KA 5%
=2 5%
UAE 4% (1999)
14 A% 13{ERv (2001 HEEH)
15 PN REEEH - AMEL B AL
16 BAMFE &Y 19%
(1999) BA 16%
r=7 9%
BE 7%
AR 6%
f oA=& 6% (1999)
17 Ak 55 &R/ (1996 44 EfE)
18 BE 77 H=—(AFA)
19 L —*h 40,000 =1 KL (2002 €8 §)

8| :World Fact Book,US July 2002 http://www.cla.gov
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% 4-1 NFRIUAOHHEEOHEE (BRI X2V )LE—)

Bidn 85-86 | - 90-91 93-94 95-96 96-97 97-98
ET= A 23.81 11.15 17.81 178.18 137.47 154.73
BYHBIURIATL—Y 148.35 70.39 117.44 307.29 337.32 257.08
=T EEE 27.64 10.38 12.21 43.79 48.37 28.56
EDMEH 0.55 0.46 1.85 6.04 3.82 8.33
Ji-a - Ih 46.53 10.38 27.71 24.16 110.74 47.61
e 13.14 1.07 2.97 3.02 2.55 0.00
AREL 0.00 5.04 0.00 92.87 434.06 341.59
®it 0.00 0.00 0.00 14.35 40.73 147.58
88 2.74 29.47 112.17 33.22 14.00 22.61
LR 7.39 2.90 9.24 15.86 11.46 49.99
Hin-TE 0.00 0.00 0.00 12.84 103.10 95.22
::4 0.55 0.46 0.99 0.00 0.00 1.19
ZOf 2.74 10.84 27.38 24.16 30.55 36.90
#HisE 273.7 152.7 329.9 755 1,272.9 1,190.2

5| :Federal Bureau of Statistics, GOP (Government

& 4-8 MEHHER (ha)

of Pakistan)

biich::3 B BEEH | EE#X IERE )& 8t et
Mined Area cleared 9,094 2,820 803 2,839 6,874 22,430
Mined Area to be cleared 15,744 1,377 322 3,209 13,796 34,448
(High Priority)
Mined Area to be cleared 2,624 13 58 744 34,468 37,907
(Low Priority)
Total Area to be cleared 18,368 1,390 381 3,953 48,264 72,355

& 4-9 PIOHUIRZERS(2002 % 8 A 10 BEFR)

UNDP2002 £E37~

M4 RERY
1 BT = 640,734 ALLE
2 FH NI 340,018 ALL E
3 NI 86,629 AELE
4 AV 46,398 ALl L
5 TRy A 44,265 ALLE
6 Va—Urr 41,418 ALl E
7 B F IN—) 36,613 ALLE
8 FT < 35,777 ALl L
9 TN T 34,469 ALLE
10 et 30,306 ALl E

-19_
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H4-1 FERTOKEBEEHERE (1/2)

BT —s (Kabul)

Kandahar

AFELERKE (o,

A58k B (nm!

AR A (v

£/ & 294.2mm
ELHEKIE12.5C

pos

FYRKR —— THER

8 8§ 8 3 8

(23
<

EREKE:177.2mm
EXHKIR19.0C

B e

SRk A 238.8mm
EEHTIR:16.2C

AWsiRec,

18 28 3B 48

HEmHCRCC,

573 =]

183

88 9B wAE 1A/ ng
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4-1 TEHRHOTIREHT (2/2)

F %' F %7 (Chagcharan) E R 7K & 203.2mm
FEHRIR:6.2C

EokE —€— KRR

. UTRERISTAN -~}

BF158K R (rom!
REgEUR (°C.

Kandahar
-

H54bE (North Salang) %K & :995.6mm
FEEHRIR:-0.3C

[ Tk —— THRE

DBQ [ = e sreree e e e o e R 15

AF988KE (mm,
AEMR(CC:

Kandohar

22 AH K (Feyzabad) FE MK B 482.6mm
ETHRIR13.7C
30
25
E_ 20 5
: 5
2 15
; a
: B
B IOm:
5
0

8|F:NCDC http://Iwfncdc.noaa.gov
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H4-2 POHZRE4VOTFERESHHE

MVOAZR S

i

BiivabrA
WessA
B7ARTA
HngsA

B 2ot
N

¥,

BE . TIH=AZ L WMRGT —F 7 v a757 w7 A 2001

B 4-3 AOS#HBE (2000 F£HEE)

DAXKRAR

RVERR

[ 8 =% B

v

I ,
an contrn - ea o S

—r a

1500 - 5000
5001 = 10000
10001 = 25000
25001 ~ 50000
W 50001 - 75000
B 75001 - 100000
N 100001 - 200000

200001 - 600000
600001 = 1000000
1000000 - 3000000

£% :AIMS http://www.hic.org.pk
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4-4 PIH=REDOHEHRH

5 =5
B HEEE

PaN

i

=
i
MhERR 2
\_ i E,

R T 7H=RAZAMBEET — 2T 7 aT757 »72A 2001

B 4-5 F2H-AS A EREE RS

AARZR > FTRAN>

Z

" & BRAIT, 01 8ct6,1999

22 B LEGEND
7 (o —
g A

. Mines Survey
13> 5 Mines Clearance
= = = FAL X € B4 Mines Amareness
o B / == International Boundaries
e — Provincez Boundaries

ProMis @ +  District Boundaries
UNDR,F &0

== UN Operation Ragion

5| A : Afghanistan Information Management Services
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5. PIHZREUZIBORIRK

2001 £ 12 BIZ FA Y DRV T, TIH=ZRFZ VERBA~DBIET 0t ART 7 H=RAEZ 4
REEERRICEVER AN, RUEBE T, 2 X0, BEITBRIED) L BITEHE
ZRESE. FERBHEABNTIEWVWITIH=RAEZ U DES VBT —EOBE 0k
ABRERERD SN, BMOEDONFBEIE T o A, AE6 BICBREIN-BRAEHREK
28 (o¥ - ONY) Tl 2FEROERBHER L Z B LICBITBHER AR &N, T7 =
A E CEBEENABIE LIEDT-, ZOXIRT I =R F VEMFICK L, R 61 vEEEUB
FU 21 OEBEREIIT, 2002 1 ACHEATT V=R VERTESBLPHMBL, 77 0=
2B DEBUZHTAREE LTHREE 45 B RLDOBEBAZITI L 2KBE L, BE&EBH
DR ABEILD S B 188 FVUL L2 EEITBHEBHIER —FUNICit 5 +5 L LT3,

EHRTEERLSFEORIE TIX, 1) ITEEEN O L (BICREIO R & B TERE D) |
2) #E (BRoieth), 3) REE - BE. 9 A7 TBE BROER - B - @5, 5) BEFY
25 LADOHEIR RRICEEHE) O5SHEBICMAT6) BESIUHGERE (BFR 2RI - K
GIREHE - g AT LEE) REASTL LTERTEAN, EEN2XENAIL, EEges
EHICEE - BN EBRAREITORRLREL TV Z L&A,

UNDP OER D F & O EHRICE B L. EORKFSRET o LIkEE I5E AN 2 FH7-
EEB L v Mt =h7- (2002 £F 9 ABTE), EHRI - BEARIC A5 & KE 5 {8 3000 5 Kb,
B A 1{& 1600 5 Kb, BRMNES (BU) 112300 5 Kv, #EE 148 1300 5 Kb, KAV 8800
7R, HRERIT (WB) 9600 5 KL L7 - TW5, HRAETEHEINT-EEH I IOERTS
i, P 3RTRNWE T AT I =RS VBRI OFEHO D, 2002 F 8 ADRKRTHELLT
W3,

L FIHZRAUADESTG A

BFEOLTIIZEOESPEICHE SN TV AR, AERIIFAEHMGS T 7 =
AR VEBIEED B BEREEENT TN =R Z VEFFIZE DT RN E DR
WEEICLE, ftEEE, 77 V=22 VEBRERFEZAEL TS 00, E
DT D DREAMKIERFHTHBEARATEY ., BIFOITHENDRILICES2E
WTWB X I THD, EARRKBIIEENREER X OVELHEENIIETH S
ERBLTND, FDID, T7H=RE VEBAR~OEBEN R ET., i TE
BEAREEE LA ERE NGO, BHINGO 2@ U7-X . & DV T UNCHR, UNICEF %
DOEBRBEAN T EEEF o7 NENRIERRLE RS TWS, I T—ILTHANT
X, NGO, EFEHEADOIERIREIN R TE =,

BFRLUBNIZITON A _REWRLEIBFE (ZOELRNBFITEMEES L BEDHE
H). 100 FAZBZD1IFRAZ UhbORBHE, —HHIRICKIT 5ERE/fIC X
DEI-RBSROBEAET, YUVIOTREZEAINDICBZITND, TOHHYIEES
NimBE&L LOEEN, BRIE, WERRICERNDIBER L Z2>TWS, BUFD
NV TERINIEREFLEOTZDOBELERIBPOPL TR LORAFE2T S
HOHE,

Gl I e AN R
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DXy RREOL & BBEIX, T
TH=RZ EOERRBEHENR &
NAETO2HE¥EOMIZ, KSENL
DELBHAEITOZELEZRALTER
(O BERIIO—EMT2ES TH M),
BABMFIL. FMES o R~DXE, B
NOBRE~DXE, HE - NEXED 3
DDERASHEELLTT 7=
VER~DEBESET. SERSEFIZT
MEOBEY LT T3, FEESFIC
BI2EANAXERERRIAICTTE
0T 5,20024E 7 A 26 BIZFRHE ODA
DFF-RXE Ay r—TU%EH, 2001
£9 A DFBFERT 0 B LRI BARK
FoE o EAbLEh-2BE X a8
T2V ETRo T,

HABFFIIANES - JICABF.LERY

HENREOTIH=REIVKEOTHRNE
B HETaLAZIE

(1) BReu¥yINi~0XE
(2) 1TERESBRIE -
(3) TRETOEE
4) XRBEROBE

B EROAR~DOXE

(1) TREtDOER
(2) XR¥EBROER
(3) BREERIRERTE
(4) HEXER

m ERE-AEXE
Q) i aIa =T —DOFR

(2) AMERR (HF - REER)
Q) A7 0EE

—

B2 BT D= .2002 1 ALK 9 B £ TOHMIC, EITK 52 KFRTHERITHRE-
BHAEEREL TV 2.

JICAIR. T 7 A =R Z v HBIH LTREEBH LV IFHLNRAF—AIC Lo THIE L TWD,
RAEmI. FEHHPIC, LEZSUTEEEREZITO bOT, SETORREER. BEE
ERAREDETE bbb, FERERH D, BEMEEXBDLENTND, IT—ATE
AHBETERE, V1A —LVTRAERIERENREERE SN TREY, £hEh 2003 F
D5 A, 3AETREIEND, I T —ATTNTHE, BR, #F, BEROSETEBENL TV D,
F - HAFEE T NGO 238 U= B4R NGO & Dk FFHMAE R LIZHYBEA TS,

200288 B2l B~9 B 2 BIIMTT, BT = A F—AHi~Trv=7 MERRAE
PEMLTANEE - BHOKES - BB AHEER JICA) X, TBEETHET 7HA=RAF U
T ABEIBIIEROBRETHY ., BIIEEER. BEEDOINE)ABRACLETH D
POBERLTWS, SRDOERBFCL AT 7= VERTETIR. BF - BY - #F
NEH - ERICH D LT, BLEERBETHILLTWS (TI7H=REZ U XBICETD
FEAOBES 2002E9 A 248 X)),
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£R5-1 POHRAVERTESHICHS T5ELE - H#EADXIERAE

5[5 - 408 &B;(USFL) i
*E 2 {8 9600 7 2002 £/
EU 518 2002 £
%E 2 {8 8800 5 5 £/
A& 51§ 2.5 £
rAY 3 {8 5000 5 5 £/
TR 2400 75 2002 %R
A5Y7 4000 5 2002 £
AR 118 5 fEfH]
Vvl 1{& 1 £
FOSTSET 28 2200 5 3EM
A5 5 4% 6000 5 5/
e R ERT 5 &/ 2.5 R
7T RRERT 5 gL 25
F 5-2 XHSHBEE-JICARE—E (200245 9 AE0)
FEL E a8 iR HE
PAVEAS 7%k JICA 200241 A~3 A ERHE
(TERNERE) BREAT5
RRE
BE
BE/BELR
BOMERIERAE HNEE 200242 A
RARRETFHEAEBLICEEBHFE | JICA 200242 B ~3 A RIBER
T REATS
1
e
AT N THERIERE JICA 2002 45 4 A ~2003 £ 3 B HE
REREE PR
PR RE
AT =N TV BE S EEEE | JICA 200241 A~5 A8 TREEERS
BEARRTHAE
BRI EHE T EREE JICA 200245 A~8 A BRHE
HEERE
EREH
KTk B
NS R
AT AT REERAKIEAS JICcA 2002 £ 4 A ~2003 &£ 5 A
BRMNRXENETHALT JICA 20025 A~7 A ZEHERE
AT = TV HEEEEEEAGRE | JICA 2002 £ 9 ALIRE: AT —NVEERTE
HE
A N— A RAERXERE JICA 200249 A~3 A FERRERR Y
PA=DEVAS Aok NEBEE/ 200248 A~9 A g
JICA 1REE-ER
B¥
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6. BRETBRELIUVBEORR

6.1 R{TEHER

NI R INFAEZRFERETET TN RS UBITEMHEIL, KEEUT 3 £40BKEL.
HMEE, AHFEE EHEZIEULD 29 OFTFIZLVEBREATVWS, FEOKER LUVE
KEZ, BITEHEEZ LRFUERIN, 6 BOu YA NI TERREINEZETHD, T7H
Z A UBITEBHEOHEEBRZK 6-1 17T,

b 29 ORFTD I LRE - BN - KBERRESFICKRE S BFRTIETIE. EEKER
IRi#EE (Ministry oflrrigation, Water Resource and Environment). B¥% (Ministry of
Agriculture). #E5BH%4 (Ministry of Rural Rehabilitation and Development) @ 3 & T
Hd, BELH, KE, 8IKEIL, HEFZOHRENL L NIZBEZ N, £, SEOHBEIT
FEOEBIBE L THo2a%zA L. RENKBEOEER 2L TEYLTWAASLTH S,
L Ledin, &4 & bEXIICHEBRIUBROERIZZ L, ELKEMOEEHEHIITHET
HD, BEL. FEERVELDDAINVTARKEREBIOT 72 V=25 U XEFET (AACA)
& OEHEII+ S EEL TR 2V,

e R

si;\".o&‘.'h.-

&

| TN RAUBHSELOBRRS

FEMIZTANENS8A 11 BX CORMBAEHM T T —LHRNICT. BE.
Bt ABRBERICHEDLIBERETOKE., BIREL_LEBBREL LV EDER
X, FEXBEIT oM, HRELEETFREBEKERBEY. REA, HhEx
ETHB, 2ho3EBITMAT, HEE TR, 77 =& VEIB T 5EHZF
ANEHIZRESR L, 8L b, KE. BIKER., BRAE» HEEBIFE-0%E b
Ly FEBET2MEB2 B LAabeTWA EOHIZRESZ 1T, KE. BIKEIRHEEN
HETH -7,

BEFTFOEBEZ. TORITEZORERES, ABE»L, NEBRUATNSEETHES
B, BBELTHIRABEELTWAETHAII LN IMNRLE, BEE. &
BBV EEDAIINTARKEERBIOT 7 =2 F L XERET (AACA) & DE
BEIX+HSBRATVRWE OHREZZ TN, HEFEROXBOEBEENEL ., F
BRRNLBEHLEERERRVWREE TITES LB L, 22 B20nbol
Bbii, 5%, RN EEEENB >N TBFEHIISBIEINZIbDO LR UTE,

%
5

6.1.1 BB KERIREL

NI R ANTABITEERREICL Y, ERARREREEAREICRT 7R - 227 X
Y A& = (Dr. Ahmad Yousuf Nooristani) AMEMm I T3, EEAERE IINEKA, EX
EO—HBTHY, Fh - lkBEREERAKROTRR{ToTW i (Fh - IFAMIZEL
TIREBOALBTELEOETE), BERARFRELEOI2EEIT, 1) EEEXOHE -7
E, 2) EEEEORM - B, 3) EEER (IREEI AT L) OFB, 4) KEROFE
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BREIUEAKE SN TWAEMN, 1979 FIZVBEORKIZI VIEE > 7= ZHEEICRSIRILOEME
. BE LTOERIZTDICE- LTV,

WNE - & ) SUBHEDRER, BUAKICEE L2205 5BE. BEEKERRER ITKERL
BARRREOEDFRELESEFECEELEH L, BEEEPELRDZT IV =R Z /2B
TAERR, BREFROFHF AL, FE el TRRKBRORELEELZ LT TH S,
PO EEEEOEA L EFEROER - FHMARE L O 2ADEICL T, KER, BRERED
FHFBOERZBIE LTV,

PREREERFENICE L CHEBMARRERER L, RERPELLLT, T7H=RF %520
FBIC T B TR BAL TH T K - RIMAKOKERZSO-EREROEFRELITO > L LT
5. 5 fitikiE (a) Indus River Basin (b) Helmand River Basin, (c) West Flowing River Basin,

(d) North Flowing River Basin, (e) Amu River Basin T3 3., HARERFREOEFHII., HEAN
DORFAKE, HTKE, FHRIBRERZELBEL, EBEEHE, BKHEREZERDDZ
EThD, BET 7V =2 & B FIE, 1999 ELEEE BRIZK V| BARATRIZHE-
TEY, HTAIDOETHR—BOREIZL > THESN TV D, o, ERFRMTAKORI
EFR, 7= F 2ETHbATWS, EERFICHITAROERAR LTI TonE, HiE
BEIPOKFEEROBKEIZELEZ RIZTTENLH Y, BEFERETIBANL LRSS
KBVEEND,

ERKERERELIX. BABRICBEL THCHERERICEBLTWS, 77H=2F% Tk
IBEORE. AOBEMIIED FRMEA~DEEBENER T, B4 30,000ha DEHEKREIR
PR LTV EBREINTRY, ERKERRELIFEREOKRE L. (LEMFOELR
TR EHRBATORRBREOER L YIHOREN ORAREFHEIZRY ATV 5,

1980 £R1Z13 280 5 ha & o fz BHIIL, WEE DITE 140 5 ha IZEA LT 5, EEUKERR
HEEIT, 1980 EDOKE~DEE (280 F ha) ZEHLRBEL L, RN EEL LT 500
77 ha OEMEREZE T T3, S0 BEERICIIREEZENLH D WVIIRERIC I VEES
N-EEEROBERITH Z & & L, R BEZRIZIE. RE - BHBKT LSNEIC
FOELELTWDEELFRT L ZLEELTWVD,

EEKEREEEIT. MRREBIVELELTWAEEOERICHEIT T, 5HEE - kR
REREY - ENRMAE¥ To< 5 Institute of Survey & Design %R L. iRy ieT —4
OfEFT. 7l FOF/SHAE. Tudxl NOEERIBMTTEITO®EEEZ LT3, ER
KEBREIIMEN SO L)L OFWERE 25T AN, Institute of Survey & Design DEE
NEEZRETT 2 E L bic, BABRREOEF N+ EEIELVWEmMER > TV 5,

LEBEDOERRIZIZ, HTAFEBLTWIFLITES, BHLALTO/NMNUELRKERZHE
B4 OMFRREE L OEENLETH Y, EEKERREAD TEELZF o - AENRAKER
BEEHOBINLEETNDG, T 7= ERNOK FHREF) OL THEEFANTH
BTENDL, BBDT I H=AEZ YERNTORERFIARETLEES. FIE&E (Fizl 7o,
NREREZ L) EDEWVIRETIBNGHD7-0, EERAZERE 0EELNELRZTHA
Do

X6-2 1ZBEMUFAEL S L IER L EBKERREE OBRBR TH 5, EHKERRE
EZIXRKEDTFIT Sanitation, Administration, Techniques D= AN YEIKE & KEICER
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T BAHES & LT Civil Right Council, Technical Council. Document and Relation % &E
LTW3,

Sanination ¥ ¥ B KE ® TIZIX General, Investigation. Sanination of Industry.
Sanination of Rural Villge, Sanination of Environment. Livings and Provinces @ 6 o®
BREEMIBRBEINT-EMENAS, Adninistration 3B Y B KXE X Arrangement and
Accounting & Administration @ 2 DOHEEEL T3,

ADCA 33 & BAfR DR WO EITHE Y KB @D FiZ i, Techinical Equipment, Technical Services.
Metal Works, Construction,Machinery, Technical Control,Deep Well, Surveying for Projects,
Hydrology & Water Resources. Planning, Training @ 11 8@ T, EMEFOEEDH
HdD, EORDPTYH, HIZEER~NV<Y PN EFTX=—MIZB L Tid. General Department
of Helmand Province & Department of Ghazni Province #3%E L T\ 5,

6.1.2 BX¥4

BEAIREKREDV N - 7EAY -T2 UY (Syed Hussain Anwari) OTF, df, #5
HHET 11,309 A\OBBZEHELTWA, TONRIL, 7 —NVOFREFOERS 1,220 A,
HE TOERREE 3, 646 A FREFTORLEE 1,500 A H 5 TOERLME 4,943 ATH 3,

BEEDOETLERIT. 1) TERR - £K, 2) BREOIRE. 2) HWHEE - A, 3) &
WILREOHE, 4) FBETAE, 5) BEAR -E, 6) EBERERA- LR, 7) FHOESR
RERE, KEFREZBRLS. BV LV TORELEEFFHOXETH D,

Y

| BRETOERIR- R

? ADCA FREHIZ. RFEABKELT, BER, HER. RER. HER. HHAE. i
ERBOBBRESHDVRBIRE L 0BRXZHRE T/, REAIILETEOBY , £ :
COANREBZ, MBOXKEVWEXRZEZETHE D, EROEENAL, HEFY
DHEETHOMEMEVONRERIT I, EMEOREEIT I _REBAREL~LED
BRLHIT, BRIGERLND LMY BEWD», BESHRZEY s EN)
B/ N Eﬂﬁé@wﬁlai%&ziﬁmﬁbmrio D, WEE&@%E*&@#@M&
Eﬁifﬁ%?éiﬁ%@ﬁf’ilﬁ{i BREY rtﬁ Lt,coto .

P e it TR 1

LR RN K A . s

BEERIT, A LFRRIC, BRORBE, BHEMORREWIBELAHAL, ARDELIIE
EEEFLELTHS, NEHHTICEWTHRROBEAEFDICN L THoRITRIEE LT
T holc, MEICRBITANBEFBRERIIFAORED FF— L& L CEESBEL, &5
ZEHTND

BERIT, ARITHORESEROEFRLEDTEY, IDPRIVFAOIZH LT, BAZELL
T. B O ORFICHTHIXELERL TS, REXBEFEIT 184,500 5 KL THY,
ZORRIL, FREIFIC 4,700 F Kb, BHHEEEIZ 9,650 5 FL, ASTERIZ 500 5 R &
> TWN5, YEDREE LIEFIORRICES DRERRIBE SN L &h3, BEEIER
DREXE n Y7 MERICH LT HMESKS, 0005 KANULETHD L LTS
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ERTERSSOBARECRETIX, AENELEBEI L BEbd, BEENLDEREIH T
Appendx-3 {ZHAT T B,

X 6-3 CHERVAEZ LI LELREAOHARRNEZT Y, REAKRKED TITIE.
Administration 2B KE &, Techniques HE DB KEIEM I N TV D, FARED T,
Planning, Reseach Institute, Extension, Veterinary, Animal Husbandry, Plant Protection,
Forestry. Cooperative., Agricultural Machinery, Seed Protection, Land Reform, Fertilizer
Enterprise. Administration. Special Sectors. Documents @ 15 @ H D, F7-. HHLOD
15 MBOTITIE 32 MOMNBFEEFICBIN-RERNRSHY , FHEIhTWD, T, &M
BRFOR¥ER[/THLRRIZ 15 BREPEI N, KRFOEBIZHED> T2,

6.1.3 HARRE

HAREREL 1954 FIIRILINEEDEVETOVLS2THY . LIHREKKBECERT S
HMBEThoTe, TOZENPOHBFITHROEERZFTM L TELBEDHEEZOERD 5> ik
%, BITBHETIZ NGO BHEDEN< K+ N=7 « 7 h =)L (Mohammad Haneef Atmar) 23 KEIZ
BMELTND, BHE2,580 AOEBR2BLTEY, W7 —LOBRRETIZIE 525 ADFRE AN
B, BiE. 2 MARITH DK 22,000 DM D/AFHERA T T BIEEZEREEL LTS,

m REEX DY RIEE
RAay MR EREUE B SO -BLA

I FBOLRIES
KERABEDA 7 5EA
BEEANLIREDERE L DOEH

B fAkEE HPEERRL

BETBRE HFPRBER -MUOER

m EREE KEDER 2L TR OMFFEE,OBEIZ R —b
K7 E A E R OHEF EBITEARMITITBESITON, A ME S
T AR ERH DB EITE N ER

B HEFEE HBEROM LEOHOHEE
ERER

n EEXEFE BEMEBERICHTIXE

m EeEHE BHELXE

B RBRNEFE 7V =y DEERR

B EFRAEXEREE FEORFRFABREIIa=T—O*RFEENCHTHIXE

HAFBEREIX., ESNOXEBBEDER & LT Department of Foreign Relationship #ERE
L, BOBETHAHET LT, EENE, FTECHETIHEIEE TH B, fiFOFEIZ,
Village Chief, District Governor, MEMFELXRBRTHRETICEENOITOND, BEFEZIT
T, FREFCITELIEMNEZROBEFLEORNTTFELE ST B,
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BEDEHBORFEE LT, BROEFREZER L. XN AZER2TO L LT
Do Tob ZAITEMEFIEL UL, EEIEMBLUERBEZREL, BRIITE3BEAR
THERINOHIRHENERLR->TITOE S, £/, EEEROEEIX, =27V —}F1F
D—E & R T IS F R TIT 5, UNICEF 2558 U TR S 7= #1554 @ Development
Policy 1Z, ZO LI REDELAFHEZEBF L= HDTH B,

HFRRE LT DOEBRNE B MLIRAITNG & DEEEH DUMINGO DEEREITH B IZH D,
WRIEBFE TIIEA L2 NGO DIEFIMIAE o TV B0, MEFRREEIZIZOEES 2 +oE L T
2, BAMEOBRICEL TEBELRY ZVEEIE. NGO, ERCERSOEEL 4D T,
RUERE, FEEEZ2EMETIBERT RS YP—, TuP=xd ML TT KA F—DIRE
 FF—IiZRDTW 3B,

HBFBREDERE L. MEMEZERINDI T TR, #HEER L DESEEIEHEH T M
b, ABMBOERERENM LIIBREEREEL VXD, 29 L-BEsek. AMBRICELT
LEBEILXEZEF LT3,

F7-, HEFREEA . BROBEIMICHESEZBOTWS, WERINIZIX, HEDEBROK
EIHEZHOIREHIZ L —=0 T2 Z—RERIN, AFICLI>TEEIN TV, BV
B —DIFEAEITERERPONEPICRE SN REITBE L TV, HIFBEREITHRESN
FRBEINIFEE L F—DOh, IUF—L, Fa oA MEOBRRE N —=0 PRy X —OHIE
WIZERIE 2BV T 5,

MEEm0BAEZECERLCHFEREOHERKR YK 6-4 1277, #HAFRBEEIL. KREOT
IZ 2 NDBIREZENTWS, TOMKXEICERETHHAEE LT, Institutional Relation
L Documents and Relations ¥i43&% %, Administrations & Techniques DEE|KRE D FIZiE.
Administration. Planning., Social Services, Training. Finance #E %, #HF. EESEHD
F¥ (I Social Services MY L T B, £IZA 7 TFEZHIZE L TiZ . Engineering Design.,
Technical Control, Water Supply & Sanination OFZENE I, IS L TW5D, LLAM
HIER - KEFRBGRTENARRT 25681, BEABRRREREOHHEINE, BEULBED
DUVNIENEOIREEZITTW5S, EHAKERREADBRKEDHATIE, MEDOBEKRIIET
T, BCHBAEKHICHD LD ETHD,

6.1.4 FEA

HEE KEIZ AT - 'A< R EAX S (Haji Mohammad Mohaqiq) AME& AL TUNB,
HEEIT) . 2) B¥Y 3) BNEE, 4) 5. 5) #&¥—vr R, 6) TERIWV
XD 6 DOEELEL, ZOMABEE (Development Plan) ZERR LTV 5, SHMHORE
HE () IREEFAHT, IVFAS KREORBHFHLLEDZ L THS (8 AR,

FEER. BETHOTEEIEL EAOREE LV E LD, XELEWEREICEFHT 2,
LaxL, BT, FETPHEEZE T LK ERRSEICH LTERF2 LT, 5HEED
BEIBRI-EN TR,

UEBHTIL. BHELEREE»COBMEZRY FLOBEL LTT 7 H=2 2 VX
FHET (Afghanistan Assistance Coordination Agency/AACA) MEF7-IZER T H 7=, AACA 1T
ANYA KFEBREEOHE TH Y, WhOILHEE O LHMEME LTHIEL T2, BRERT Y
2aZT7H=T, ETOEMIRREOERDBVLETHD L INTWDB, FEREBEWNT T ANKE
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FHCRET 2 EERBRIIFEOREL NI E Thisb > TE 53, AACA DEKDHBIZ P
STWB EDHIBEZITT-,

HEEIZ, B¥ - -#EHEs ¥ -7k, FrAIn—nMNOF T AA—NVKBEE, HFX=—M
DHR=—ELEE, —LaXMOI—ANNEFEE, PR INDOIN N EBEE.
NN RO D ¥ X F LOBEITBEIRMLEZBVTWD, /=, T —AMNIZHHRS
LOHEGET LN TV D, FFEEAEBRHEYEOZIEXI T o /cicidzE{ oz s —
T, 74—V T 4 —R/EREENE RN TV, BROBUELEFEDERIIHT-»
TRINLHREZEDO L Ea—iZRnER2WLDTH D,

AACA DA Z o ZIIHERBRBBANREL EHD I/ v v x—Vxy BRI VH AT 4 T &IT
S>TW3B, 7228, B ABFHIETICL CEEE /4R1T (JBIC) , JICA XVEMZEA 20024 10 B &b
TRIBL TV D,

6.2 BEEE

TIH=RE U THROEEEDZVEMIINETH Y, TOEEEITIBYDE2ED 75%% 5D
TWb, T7H=RZ ERD/NEOHEERIT 140~180kg/FE/ A& Ebh, HMEL LKL TY
KEWV, INEORICEEAREYIT. ¥, FoEFualBRUOKETHD, 200l EO/NEDEEE
K160 5 Ry K. PUERIVRUKRIIEH T H b ThH2,

BOBYEAEIIEEE, RABMTFOAERIIRE BV, —HIINEIC L 32O
RE, EEREROENL, BEUEFEORD . IEE, BOBLRENRERTRESED L,
XHIZ, 1999 ENLORBIIHELHEVTEY, FERBEAEERVOERE->TW 5,
EMIIMZ T, BRE, FE, Uy 1€, A0, BIEET. L. 5E. Y huxehen
FEEINTEY, REZFELLTI RNy, Anr TUyX, P74, Vord, TERAREIAE
EINTW3,

6.2.1 /&

WRIZ, TIH =R TROLVEERFRETH Y EEIEL RKEIC I Y BESNFIERITE
AEDHEBTEESN TS, L, RAEITIBEOANT — b oIERDOT = P/ NIZE
HELED 900~2000m DIEFHDOFR—FTIRE S, NREERD 15~20% % LD 5B E
T2V,

PERT (1979 4F) (13266 5 F v DAEENH Y HIFENFTELRMZ L T e, #BUINE
XD TT%2 3 7=5 200 F ~ 3 (140 5 ha) . FAR/NEIZE Y 0 23% (£ 140 5 ha) T 7=,
LA, YViELOBS - NEOEET 1990 FIZIT#R/ IR, RANMEHDET 165 K hric
E TR LT, 1988 FERF ST 1976 0> LREEE/INE D AFE R T %R L ART1T 0BT 23%,
BIUNEY 26% & K& B Uiz, RANRICE L Tk, £EEIT 23%, BT EHEIL 33%, B
PN T 29% B LTz, £20%, ELWEEDOEERAZ LN HOD, 1999 £ LITTFIT>0
FETRBICEERPBL L, NERORRE b TEDIKES> TV S, K65 ITNEDEEER
DHBETY,
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TIHZARLZ U ~DEEBERNZBETERDOVOEDE LTINEDRETFRE L BFE~DLBN
ThnTWa, FACIZ/INEHERNRLRIICEY, BFEFRIIEDEFORE»SIX, ERE
FOBRIIBDTCND, £, BTORIERY FAO, NGO B U TRFICEEBLEIA T,
B,

VY TIIAREE < EREEMEBENEER (ICARDA) (X, 77 H=RZ VEBEERTEOT
H EERETFOEMAB OIS E 1T S BRI TUSAID # BRIy V=V T 2% Eo T,
ICARDA X, 2002 F 1 BICUARFRZ VOEREZ V7 M T, EERMZEENERT. EE
NGOs, K%, EREE, BEHEEOREEZET 34 OHfKL, T7H=RF VOREEME
ERRZTC, T7H=RFLEBEERO-H DL (FHCRAA : The Future Harvest Consortium
to Rebuild Agriculture in Afghanistan) %7z, FHCRAA IX, EEARRBE LT, EL)
REBBFOEMEIERAGICLI~TEL A TORTFOREMLEEZRZZ L LTS, —F,
EHRBEL LT, BGOSR BREAE R T DOBELZT TV, BEEE
D0 T a5 nid, OBFHEI T LAOHE, OEYWUR, @LFELAEE, @K
BORTE LBREMOETE, OBREEYOMENRETND, BFHE VAT LAOBEICELTT
2002 EF/NERTET 3,500 b & 655 FOREK~, 2002 EHXKWE/NEHADOFETF 6,000 b
12 FFOBREA~EHRTIZLEL, BRIEMLTERBEFREICHE T 2EHFES L ERK
TAHZELELTWA, EFHREOHEHIEL T, VH—FRT—a vy O%fE, HFrlehafE
DR, MENSOR L X 5 2BRERBEOEMIT VAT MEFITER T LOEH, VRS
BROTZDDIEMOSFCEAFZBIELTWD, TEEAETRBICBEALTE. KEE, SlIEZS
DTHEBY AT LEFHE L%, BECEBMBREEE VAT LIBITHAKEBEEHZE L, XK,
EEEMICBT AEEDNEEZMESREILELTVD, FEOHEBT L REMOETEBIZEALT
. BEFEOEEV AT e ~—F v FOFE, FEORSHNREREE L TESNOBER, &K
B s & g FEIC L ABEHOFE L AT LAOBEL BE LT3, BEEYOHEE
ZOWTIE, BEEMSHEOTEDOEHEORER. TI7 V=R Z A BEEREOREL EHE, 15
RELRBACE~OXE. BEEYTERRE. tRERALER L T 5 INHERLE, (TIEE
EMOREPEESHFEMESIT TS, 2B, ERICHEIRMREE LT 1 ERIZ 250 5 R
USAID o HEN B Z & L2 5 TV B,

FEWE/NEIT. 1998 4B 2,020 F h A5 2001 4EIZ 1,514 F F o~ & KiEREA Lo T
b, MICAEEREOEHALDBE L WH#BIIILRE, ARSI UERH TH D, RHERIZRITS
INEOEEROELIAAT, BRICEIDAFREBEEL TS, KBS LUERHITHLT R
SEEAL TN 3, 20004 & 2001 F% b8BT 5 & 2001 i3 14% DM E 723 & FRIN TN B,
TRUET URIEED OANEADERN R IR BRERRIEIV Eh oI EBREEL
TW5,

RANET, BROEELIEFICRESZIT T, EEEN 1998 £ 5 2001 F DRI 0%
MUt BER. EFHLUANAOHIB TOAERDOELIAFAITIE LY,

F 6-1 ITHIERI DO/ NEAEERTH 5,

_33_



6.2.2 X

XX, ECIHBEONRTS o FoRe—X, BEHOT 255 — FENITHE IR TV,
1979 FIFDARAEEREITMUT b ThHoTR BEI O BMITAEEEN R L. 1985 FEH> 5 1995
FETHRII~BH P ETHERBLTETWDS, £0O%, BEUIHEBML, 1998 FIi2iX 4575 b
L2 NEBTOKIEITELE, LML, 1998 ENSDTFIT>ORE T, £ERIT 2000 £
2375 b, 2001 EIZ 18 5 b AR L. NERF L D KIBIZ TEIZKRICHE> TWd, K6-6 1
KOEEBDOWB TR,

6.2.3 btoEOad

FIHZRELD, "UFOa i, EHCLVEEINDION—BEH T, HHK, BHE
M L OBEETOSMN TEEEN TV S,

FoEoavig FERBMOT THELABROEELZ I Wbh b, NERK$PIT 1978
FLOWBT, /ENEREIX 23%. YT AEBRRT 18%, BV E 3194 L=, 1979 &£
DO T - EERIE, 2001 FIZRVPDTAELY LEBI>TW3, NERTOLEEKYE 76
TR (1979 F) 26 2000 FEBFIZITZ 12 F b &2y 20 22 FRITH 5% DED & 72> Tin
%,

AEEBVOERIZ, OFELRAEMTH o EHHIRICBOTEEORBRIIS L TEREN
FOERadNO/IRIIEDLSTZ L, QEBERAEMT IV ER a s nbr VREHEL D
L. ONABVERDBEEEZZIT, PUEToalOREPREICR /2 L, REBERIN
B, @672 byERaLDAERBDOHB YT,

6.2.4 ZTOHDERAEY

BMLSOEDIZ. RE, B, UV TA4E, A4 H, HEET. HiE. 58, VY hoxy
RERHY REZIFELTCTRY . TURA, 754 Jrd, TEFEREBEESIN TV D,
EMBEMON 6 %R I NEDEYOEBIZETOA TS, £, FERLT L L TEHARD
Y7 —N (Zabul) MTEEINTWS, BEEH. XA, Avr, BESIEERGHEEY
THY X2 EZ A ZRDEA~BEHEN TS,

# 6-2 13 1998 125 3 FROBRMUN O EERIEMOLERTH D, BROLERDOEFH
97T Fho T BIIAFHTI66 F o ThHd, BFETIZ. Py VA TDEEEN 235 F b
VERKT, MRIEET. TED 50 ThoriBn, Uy A E, B I, RIELSOFED
EEIZ520 F P Th D,

RINTT K DEED 330 F b2 TROLEOK %% EHTNB, 7 FUICH RIeE L
T ALABGOF R,  FOREBMBF R, TUANBF R, 7TLBF R, A
21722 F R Thd,

6.3 ERRNROHE

TI7H=RAZ o OEMIIELESED 1200B 5N T VWD, BEIZIEL BKEDRRERIZIEYV
OB FA—VMN D, TE, PHOILEHEICEIFAELZBLU T, BEAERHIOREXRD
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FIRERITEMK THDIZ LITALNTH D, W FN—INEHEDZ VNIV AR T, KR
B2 Z P OB LD 5, KEEREEESR OV e F—M S—I 7 T,
BRI IEINERD, HEWVEIHF 2 O T RERBROBDORIIGFET D, BEAE
FENILH LV b, KICKESLKTFL, BEORMERIIMAMREAKEIC L VFEAG EA T2,
TELUFTTHELNZES I~ BEDFETRELNTWAHEMATEH, —#IEHEINTW
DM, —BRiERE L SN B LEET D,

—F5., BESh TV HEMTIE, RONIKBREDENICHATLIEZENRENLAELN
5, WEEIIHEL THEL, /DR BR2EMFT BT, KEISHFEICSbE THaLEh
TEY, BRLELS, BHE V- NV TEIRONTZDEDOKTHRORVEEDIEEIN TS, W
HETIE. BEEDORIELROND, o, AU Fn—, BT —VOFHERTIE, BRIk
BEPEATND,

6.4 BE

TI7H=REDERIZE->T, TERRIZ. A, 3. IR 08B OGIRE LT
DEENIMAZ T, BEESEROT XX —HEOFE, B (B), ER. BHEeAE2ES
BELFHRL LTARARRLDTHD, DOTREZO 0%REL2 5O TWEEEELHEIR
10 EFTDO¥EDIF L ITEBIAA TV DS, BHIAZOFERITHEMDOBAD &, ZEEOHERTH D,

FTIHZARE L DEEZ, DOTRENREED 16%% 5, HEBEIIKSEEEETH
o, REOCEEI. EERRIZIAZFSEHT L, BEE (7/79F) LI EHRICKRTE S,
FEOREEIZ, F. F.WUE, FI7FBIVETHY. TOEIIENELZL., WE, Lk
<, BHRENESHREEHEIZT 3% THY ., EFICT 7T =RF RO s L EE O
ICBEIT 5, Do Nn—LBIU~NLr ROBRERIIE~ FTLABLOT T Z 7 OHEK
RISEF BT, 3 AENOEHEMIIBE L7oBERERIT. 9 AREIIRD LEMICRED,
BEORBOZEIZL Y, FRIUEMROBEMNIES L TR, EEEBREEEER L OET
B2 D EEVRREL T VA,

20 FELLEBNEBEICL Y. FEEEOVEEVEEELEL L T35, £/ 1999 £225 3
EFEWERBBICLAEHMOBA L ARRBIZEY . ZLORENFET L, HIZ, FEOHUI
JEUT=BREMEM L), REOFATBERIIFEILE DS LTWS, fFio, EREIE, 775 =
AFEEIOFRED 1/3 #RE LTV, EFEHATEEE KEBICED T35, BiZid,
BFEDOEMIZ X > TEEDOMENET L, HERRIZE > THIRADBE DT E EVOIEDOAT
R ATEEEHEOVTELERRLE LTOEFEZOLONRBERIZILEINTWA,

K 6-3ILKZBEROHBEZTT,

1995 45 & 1997/98 EDOFKEEE A LT D &, T 44%, ET 2%, WE, T ¥ T22%L
13%, BREOFEET I%OEMPBRLND, 1995 FEADT —F TUBEIT D&, FRRED
KRRL L, BREDRERIT. 20 0N EEBRIZIVEFEIN TS, —F, ¥, W
(¥REEBRLIERRLTE LI BEINRTWA, F7XACEALTITE, 260 182 EHER
PMEEL, EC@ERE LTHEALTWS, 1997/98 DT —F TIX, BREDREE L4
BMLTEXEBEN BWWALEEEDBIZESTWND, MEDE, 77 FOERALEL, 1995 i
5 1997/98 T MIT THEEARTLIZIR RV, IWEITE L TIE, €L LT 22%08m%s
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BRI b b, EREOHRAELLERIT 46%0>5 30%~, B TIX 2,491 FEEMS 1,950 F
FENERESHSLTND, RAILEFEBRLEREL ORESEEEKE =T,

BOoDRITEAZEDLRIZVEBOERIINFRZ L RA S BT AR, FS43 X
BN TV IZENRTET, ITNOHDREII/ARRELSBEVER O, BB VMER T/ 3% 2 ¥
YRA T UNTHELNTWNS EEDLR TV,

TI7H=RE OEEICBITDZEOMOBEL, REEEOBETHD, RBBYITBLET
DINRBELENEEL TWVD, ZORTJULIHREEZEZ LETICES I, RELERT S,
iz, RE, FE, =070 MEITRUOATFERLIESSH LTS, FAO X, 220
N—TLUEOEEBEIZ 650 AXBRAOBERRYER LTV I FUrofBR Y 2iTo T e, 20
FEHIT 1994 FIZUNDP ICBE Sk, RAR—ATHERFR o7, TOREEDESLT
ROBHERLEDMOEEXEROTV 7 FUBARIMETTAREL T /S M3HENLT
W3,

6.5 BRMFIA CEESHH. KBS L CREE)

T7H=RAE 0L #MFIR ORI (1993 ) 1%, #1773 5 ha (LD 12%) . Bl - Hso
2,918 7 ha (45%). ##K 134 5 ha (2%) T, BV O 41% (2,678ha) 2FiHh / REHE L
FONEEESHHFEL 25TV D, 773 F ha © 5 HLEBHI#IZ, 321 F ha TH#iLED
42%% EHTEBY, KD D452 F ha IRAKIEKTFEL TWB, S HI0, EEHHIT. EEONE
E2TRESDEIIZHBEEINTVD, R6-512XDE, ElZ2EH AT 1 EOENES
B3 156 T ha TH Y 2FEH BV E 3EIC L EOFEELEIEHHIT 165 5 ha & R> TV 3,

REEZ SO P2, 1972 F23 5 21 £ORIZ, 21,499 F ha 75 18,754 F ha ~ &
13. 4% LT3, ZHid., B 60,000ha QEMAS KON TV & 2R3, BRI,
3,534 F ha 75> 3, 208 F ha ~ 10%Hi4 L, RAKHHIZ 16% & K& < WA Li-, BT, 131
(VT 1972 D 91 T ha 735 94 F ha ~EEFOBEMMBRGND, FAO OBEEHZ LY, 1972
FL 193 FEREAOEBHMFIAORREZ R 6-6 ITEB LT,

KAKEHIZ, 77 =Y —T M (626 Fha), #,n—AM (526 F ha). HALBAM (467 F
ha), /S— ¥ —XM (462 F ha), V7 (410 F ha), ¥ 27 ¥ M (407 F ha) DJiE
TREL, de&F, JLEER, LASHIROBMIIRABMO EDBEENRAKE NI LERLTH
5,

EEHHIL, AT (275 F ha) IZHEWT, B =M (251 F ha), ~F— R (250
T ha), HAX=—4J (245 F ha), ~/~< R (237 F ha), P2 —X P -9 (184 F ha),
7 77— (167 F ha) DIETEZV, EBEIFHMEIEZ L, T0 5 LENEEHHO L MIT,
~Z— M (BEEB. 15 5 ha), 7> Fo—XHM (LB, 15 77 ha), ~L=> NN (RSB, 12
B ha), HX=—J (BEFF. 10 F ha), ~S7M (JEE. 10 F ha) &2oTWn3,

EREZ. v =W (27 F ha), AA—XH—2M (183 F ha). HE—HM (11 F
ha), Z7 U7 7MW (8F ha). Z#7—M (5F ha) DIEIZLL 2oTW3,

BERE (EESH, XAKPHB I ORMEEZMA-ER) s, 77V 77M t
. 77 7 ha), »S 7N (ALER, 69 B ha), ~T— hH (FER, 64 F ha), # - ~— gl (L.
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60 75 ha), ¥ U7 M (LER. 52 75 ha) DIETEHBEMSE, ZhoDMD I H, ~5— bl
(&) LAMTALHsICLE S D,

SNRID LR R E K 6-7 B LU 6-8 127" T

FTIAZRZDTBRES (B%)

(Badshhshan}

Z OO TR E L OREIZLUTDOEY THD,

HEHE R

HAETR

TR R

EEAT —NE2ETHHT =MD 13 F ha THRHLKEL, B2EOHEH TR
DR 45%% EDH D, BT —ANZFEE LD FZE AT F U % YT DHD /N7
P (3.8 F ha) \ 7 —AMDIL SN (1.9 F ha) , ~F—HMH (1.9 F ha) , =
YRy =M (1.7 Fha) , B F =M (1.3 F ha) THD, 2FEB DSV TITYH
THEEEIA T —AMD 1/3BELHT — WM EDBREIIREN,

aF VN A3 336 F ha THRRDHFEMREREELFFS, TUAL— M (252 F ha) , 737

F4T7 M (160 F ha) , =—AMN (129 F ha) , T7<=—1M (113 F ha) BE 4 LK
RBREE TS, BHIL. FICT 7RI EBICEP LTS, RULEEO
IRGTF =T FUI NN EEDT T M TEED 90%% HHTVD, —F,
BERED DRI, FROILEFNOTEEINAE TN THS,

T—U4H (3,194 F ha) . NF T e— M (2,813 F ha) | A—XH— P (2,797
F ha). ~F—rH (2,125 F ha) . HRX=—I (1,654 F ha) TKEL TTIH =¥
CEETIIPE, LES, ABEBHFICEFLTND, =2a—XH 2N TS
7 — P THEN,
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A 35 . B, FEZ AN AKSRERIL, 72—V —HEN 0= Ao— X
(179 F ha) . 77— (144 F ha) TKEL, ~IL=URIRFTKAB A~V R
(69 F ha) 23%t<,

FK{Af IWEKITIE, ERBONE 72— TR KEL, FIXTIH=RE L FE,
HHROILEHBETRONS, BT —AM. I T4 TMICE TREETS,

FAO (2002 4 2 AR X, 1993 FELIBEDONES 1998 FLIBEORBOZETRIEEILZ b
R LTV EHERILTWD, £7-, 2001 4 4 A ~5 AIZ{To7- FAO/WFP R[EFRAZEIL. #
BT 250 5 ha, £D 5 L 30%IBMFORELZITTEY, S HIT, 15~20%IEFEINT
WRWHEEREW T OEBER D ToICEE L TV RWVRIRIZH D | EFRICEEIhTWD
B 120~130 F ha THDH & LT3,

6.6 XKIEESLVERMER

TIHZAZ o DREEICBITBKED VAT biE, D — X EOFEH S AT LEFLIT
ROML>TVWBRBLVEDEEDOH I NOIFICHRER LD TH D, EEKEREES, #h
FRREIZINE, TIH=A 2 ORMRAEKIFRE LD —F—TH 5 I 27— (Mullah),
HOEFEATHD <Y 7 Malik), KEZOHREFOITFT T Mirab) O 3 ADBFLERY,
HELKREENMTONTWS, BFI51ED JICA DBEICL T, HHIE, fkts - £% T
BHENDD, EEIZIIBEDCEROLENTEDOMUINEIMBEFIN TS, Br DS,
BHRLT, T7H=RZ U OMBRNIBITIKEBRVATLAIRSBEL TS VR D,

TI7H=ARE o DOMENERIE L, MERK & ERERUP LT L LT VBES N TV RVA
AEDNMERE LIZRZ2 -T2 bDTH Y, RAIMICEBIEEDOHRIZET 5 —FEDORKITE SV,
ROBROFIEMR 2 SOBRABER THL L b TS, T7H =R Z U D#fiELIMEA LD
ZRFEICIE., 2NEEDORGO—DERITHE > THIEIZH D LW O S/MERl &, ZT0F
DINERIZP»PD LT, —EBEOERWEMEITH D &) ERIMERI L OXBBH D, EHH
LEMMDBFRRTH DA, NHEHICBTIHEOTHMEICIIREMTLH Y 2D,

MENIZIZ, BOOBEE BF2EDL, 0 -BHMICERIEMTET S DL, 2KHE
KHEBHOAREZRET IO LIZHITON, HETHE~OMTORBLRL S, £/, IV
— AL OKIIEIFE L TWAEE FIAKERAWCTEHMET 2 BT, BRICHE~DHMT
BHEMNERLD, ZhE, HENTIOEBRBROBRZR EHBE LT, I L—XBHRILZEOES
FRELTVWAREDENDRTNS, ZNH/MEADEET 2 BME2 RO ZHERNIT. KA
ELTEEEREHIND, LALRBLIMOATHE, LELHEE Vo2 OB GERNICESR
L, XN TWABFEENEL,

TI7H=RAEZ OXHEKT, 2—F o DEDDBEY) TFAOEFETIHIHDOTHD Z & HHEA!
THDHHB, MK EDRLATZARIZBE L T, ERENDERIZHE, Bipo T RENT
MENTET, EICREBOMIKZSIKHE, KELERNZETZLDOBHEEEZFOLO
EERNTWD, A RF KETIE, AROMERMAEIZENTHY, TIHT=2RFZ U THLHFRD
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L— X7 POEBROKITT T, BFAFSEBELEZLOR2RE, BAOFHTEYIZR-> T3,
TI7H=ZRE L TiE, HFERH L—X%EHIL, BHERVELORETN O BHMOFTEHEL R
H, S ONMEERRZ D, THFIEEIR, TEKROEMERE, B#EMETSE, 0L
LT, EEREFERORENABIIMI B —HMORTHFAEEIC LD BMO SENEE L2
o7z, B —RXDORBFRIZPDDABE—AOHETHEITAI ZLIEETH Y, EEOLHFT
BEHEIZIOV DLV —XOBRENRITORTEE, £, BPEERSRZ2ER UEZETIZ
ELHD, BB L-SERARSRBEATIE, BRPSAEELZED, AEXE5,

1981 45, ADB3T 7 H =R F D Water Law (F) Z{ERK L7z, Water Law(R) ik, 77 4=
R THEEO—EIIRARICTE T Z EREITE LTRY ., Bl AT LA OMERERICH
THEHA KTA4 R BBERKOFIKFEIZOWTHELTWS, ZHIEIEE OEZEHD
EBIIPNDHAETH L EBbND, ADB DERIZL D &, KEFROEAAROEERE T, UFED
KEHE., BELHBELRL LT,

ADB DYERK L 7= Water Law () D7 h T, HETREXFEHE2E 6-7. & 6-8IT77,

6.7 BEMRASLUTS

K7 —)LHiIRN® Taia Maskan #XIZiE, [FERYTH] BSEFLLESENT, RHHEOBE
EPOCOBERVEBRR2EBETDHIEUTOERBY TH S,

ZOHIBIE, 34 AR (20025 8) IR EINEHF LWHETS T, BREEWEROVH
S TW3B, H7—/LHEFTOEEENAIC ] EMEY X M2 ER LEEHICERT 5, HED
A MIFFE6RE (AT, FvRF, ==, FTvva, DiIFE, i1k O
EEBEDENTVS, LRROGEICEL T, BEMEEETL I EBEERHIIRBMToNT
W5, ERUSNDOEERCRDIZOWTIEE ORI, S/EFIL, #LL LT 600,000
TI7H=—/A, Y X OEAREE LT 20,000 77 H=—THRFNICXIL D Z LSRN
TW3B, 728, flids ) 2 MIKIEHOEBEIZRLNATEY ., VR ML, EEMEL LES LS
A, MBI 2 L ICHREIN TV S,

FEEMOER AT EEF6-9 1T HERVYAEICLS),
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& 6-1 MBA/NELEEES JUBEMNE

Hulg 1998 1999 2000 2001

B  AEE | B A£EER | Bl 4AEE | BER 4£EEB

ton/ha  Fton | ton/ha  Fton | ton/ha  Fton | ton/ha  Fton
BB NE

FER 1.70 117 1.60 112 1.25 96 1.52 114

LR 1.60 320 1.60 320 1.10 207 1.49 258

HE 1.70 128 2.10 151 1.80 119 2.15 166

R B 1.50 143 1.40 129 0.90 86 1.57 149

REED 1.70 459 1.90 494 1.10 301 1.40 392

ik 1.90 361 1.90 350 1.00 176 1.10 184

e (11 1.50 420 1.40 384 1.10 292 0.93 236

RPER 1.30 72 1.10 48 1.10 53 0.53 15

BB/ FRF 2,020 1,988 1,330 1,514
KANDE

PER 0.90 18 0.20 1 0.20 1 0.20 1

FeEER 0.70 182 0.50 130 0.20 50 0.20 31

HER 0.90 9 0.40 2 0.30 1 0.50 2

R 0.80 34 0.40 4 0.10 1 0.15 1

P 0.90 81 0.50 33 0.10 6 0.10 5

fizf:d 1.00 230 0.80 176 0.10 22 0.10 14

L& 0.90 225 0.70 158 0.20 52 0.10 25

P ER 0.70 35 0.20 8 0.20 8 0.30 5

KAKMNRINET 814 512 141 84

INEEF 2,834 2,500 1,471 1,598
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% 6-2 BEMLUSNOTEERPEESE (FLV)

B 1998 1999 2000
Sy HAE 235° 235* 235°
=X} 50 50 50"
= 24* 24" 24"
GILET 66" 66" 66"
#RAE 22* 22" 22°
S 520 520* 520°
A S 90* 90* 90"
Ao 22* 22* 22"
AN 3302 330° 330"
FhoFE 38° 38" 38"
VAN 1* 1* 1
UM 18 18" 18*
TN 14* 14" 14"
A 35* 35" 35"
FLT 12* 2 | 12'
ToX 38" 38" T
FDMERY) 168" 168" 168*
&  * FAO Estimate(s) 2 Unofficial figure.
= 6-3 REBRBODER
BT (1,000 88, 1,000 34)
1979-81
1990 1991 1992 1995/96 | 1998 1999 2000
¥
% 403 362° 350 350" 367 100* 104 104"
F8 30 30° 30* 30" | - 28* 30 30
=P 1,303 1,300 1,300 1,300 1,019 860 920 920"
LS 3,723 1,650" 1,650 1,650" 3,693" 3,173 3,478 | 3478"
F04 267 265" 265" 265" 277 265 290 290"
¥ 18,667 | 13,500 | 13,500" | 13,500" | 22,010 | 16,350 | 17,690 | 18,000"
X 2,878 2,150 2,150" 2,150" 8,930 6,453 7,373 | 17,373
& 6 7 7 ™| - 7 7 7
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% 6-4 REHIHEEAR 1995 BV 1997/98

(B7: 8R)
1995 1997/98
EE T g EfE ;254 &t
4 1,916,459 178,099 2,094,558 2,924,932 83,396 | 3,008,328
ES 6,438,399 6,129,787 | 12,568,186 8,419,554 7,832,054 | 16,251,608
iz 2,897,214 | 2,491,880 | 5,389,094 | 4,648,887 | 1,950,571 | 6,599,458
o8 62,233 170,918 233,151 74,880 187,710 262,590
EEBE 6,067,140 534,819 6,601,959 7,448,820 379,421 7,828,241
%t FAO Livestock Development for Food Security in Afghanistan)
% 6-5 EHBHBOX 5 LEIR
K5 EBONE ik |
EAEREH iz 2 EUNE+RTBROLEDOMIEY) VT 1 156 77 ha
EGRE/NE)
A BH 2 EFNT I FEIIMEGRE IR 165 5 ha
& 6-6 BMFAKR
RS 1972 & 1993 £
(*F ha) (%) (*F ha) (%)
1Bk R 8,937 41.6 7,726 41.2
1.1 F#EREH 3,534 16.4 3,208 17.1
1.1.1 R 1,294 6.0) 1,560 8.3
1.1.2 FEEEARHERE R 2,240 10.4 1,648 8.8
1.2 RK B 5,403 25.1 4,518 24.i
2. RBE 91 0.4 94 0.5
HmEH 21,499 100 18,754, 100

H #: PROVINCIAL LANDCOVER ATLAS OF ISLAMIC STATE OF AFGHANISTAN - Utilization of
Remote Sensing for the Inventory and Monitoring of Agricultural Land in Afghanistan ~(FAO Project

AFG/90/002)
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5 6~7 A LHbFIFH (1993 &F)

(ha)
FRE s TEEBRE | KB | AW | BBGE | e K® Kal |
H { ;

NETox—o oi 5,245 52,853‘ 406,608 2978] 2,812,664 181,790] 8,804 936419
A—FF=X 131 45 48459 461788  33233] 1513017 9331 1.314i —
552 533% 818 ws,oﬁ 244223 38979] 1599558 83.489. 3,330{’ 33,010
LD 3843 4,070% 275240 409,600 82 370366 630668 314881 0
R=E%T og oé 34578 16880 o] 1309818 45,499 3470 6.734)
575— 7052 322] 168,178 14,321 0| 910904 3.606,208;} 1 43,563} o
57— —7 641]‘ 7.681] 133823] 626,006 o 898218 361.587J 1,672? 0
HX=— 291 927] 245491 48546 0 1654200  285.942 52970 0
I 0 550] 70,963] 1 34,963} 0f 3193617 229.939@ 9,564 7.385
S S7 . “a&Ié"‘ 890] 236,555 2768 31]  939.805 4.601.05411 eg,444f’_"‘ 317
~S—F 1912 2832 249835 382582 7.005] 2,125,265 2.681.812; 25071 0
Tai—XSe—o 395 2880] 184,019 98.756i 0] 155965 722,214} 15,995 0
HT—I 13,556 5,368i 62,530 4114 3767 350,296 4094 2361 0
Rz 1,263f 26,929] 251,030 53524 691 707.871 4,332,696{[ 23,117 0
hE—+ 188 10,840; 17,1241 4471 9929 133465 7.604 103 478
aFL 0 oé 22,430 4089 336223 75,832 49,325 1,595 4611
SUF—X 1.700] 102\J 157,083 87,249 886] 240682 289912 26,601 0
S5I—2 o} 0 20.978£ 0 1137189 85332 152825 2019 9,872
[os— BE 1706 33821 36,209 o 31 1,805J 4,2831 28 0
FoRN—IL 377 3202 96,112] 25i 104,824  166.940 388,538; 8,037 4491
EVN-E¢ 0 ol 74.546# oj 0 2,034 3,841.8143 178.795] 0
[T R5~2 0; 0 5762, 1899 251504 315,066 61.6813 548% 286,047
NOF4—H 2E:F Oa 63.8ﬁ 2481 J 112,704) 1,010,163 747,826ﬁ 9.971 -0
o747 204, 0 68,953 10530 160431 381,723 20,201’ o 903
PR, 1922 905 59,951 13,462 605  662,365] 124911 49i 94,246
FRoh—o 320 0 21225 364464 8770,  684.745 45,959/ 8725‘ 0
FILRIL 54 1,107 48618  467.250 o 1081897 278 296} 575
FA—IL 309! 1,97@ 72639 528527 22452 446749 58018, 36517,  66,490)
FA—ZH—> 53 12,7791 124.807; 57,695 0| 2.797.086 81123 3608 0
onE—=7 "'6L 61, 62,460! 15,964 o 794017 9.312} 286§ 11,524
EES I 152, 0 34,942‘] 12501 129299 194882 42,085 118l 0
yR—L 57; 2,988! 100,492 4841| 0 1,250,296 373,428(% 1,092 0
Bt 29.494 94.2171 3,207,791‘, 4,517,716: 1,337.582] 29,176,733 24,067.018‘; 665,748 1.463,102

88 : PROVINCIAL LANDCOVER ATLAS OF ISLAMIC STATE OF AFGHANISTAN - Utilization of Remote Sensing
for the Inventory and Monitoring of Agricultural Land in Afghanistan (FAQO Project AFG/90/002)
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&% 6-8 Water Law DIFE

&I NE

Art.5 AKERIZZD Water Law IV BOEHICE ST, BRAK, EFERAAKBIVEDM, BE,. T
% AP —E R 2RI — BREO=—X|IhoTENFETRILNTED,
ARFROEFENBALIZEE . £FERICEBL,

Art.6 AKITEELETD,

Art.8 B AT LADETE#FIL, #EEERRALLOKFIAENOAFIAREMIR TS, AFAREIZ.
HHROFARE FEREOSEIZLY, HIEDEZETFLTEDS,

Art.17 BRI ERMOKEETREELZERLV SNV TREL., | V275V 0KFiIEEZRDD, (1 V207 =
0.2ha)

Art.20 R OMZEER RITBERNLMIRL ., HE%IE Chief Water Supervisor #J—4 — L3458 RM
#- S TEEBENS, Chief Water Supervisor S DH#BIE L. KFIBEDFNLIEBFIZEDLN
%o

Art.22 Chief Water Supervisor D#8 53 KR HE LXK,

3| : Water Law 1981 ADB
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& 6-9 BERKDOERICET DN

&RE

NE

Art.5

IKFEIZIELSERICTRESE T D,

Art.6

BB KB, fETER. EMORE. AFIEL T EE. OGRS E S I OME AKX
B> TRESND,

Art.9

Bk O#ARIL, BrAFE Chief Water Supervisor S ESDMBYEEAK I AT L% REL., 1EYDEELIE
MEBREO L, BWEREELHELS,

Art.12

ROARERIBL TEMEMTHIOITARRHIZ S L THTICEBATToTH R W, 727U, IR
LTHEBUFDFF RIS E THD,

Art.15

BEONTRLKBEZERTHE SMOHEEZIT T, BUFSEK T2,

Art.17

BB RT L0, KEHE (S ICKVHEEREINTWELThH, [k, BRKRLEZNLIAREY
SRR B L OO AR R (M) 1TV EEIND,

Art.21

BMOMEBAE L THHEEIT. EEEFRETS | 7 BRATETICBARC IV AREZIT AR,
ElAGHBEI(R) Z M BUF IS L TR L ARRER/RITIIERLAR,

Art.23

KREHE () OREFEMMBAO T LETIILUT LTS,
DNAEROCAELLIVER

2) AT Mz BITBKFEDRE

) EMOKFIFHEORE

4) ShEMR AR B OER

5) BB AT LB THERSIMCEZEFRERAE., EERBORE
) W OFERES AT DEB DGR

S EMRARIIHITINLEREE

9) Chief Water Supervisor O3&ZIZ BT HEE

Art.24

BETHERE (L) OBMEOEREBIILUTLET S,

DEBR AT LOHERE EE

2) B EOR E~DXIE

3) Chief Water Supervisor ~D XX

1) RESRERIIBITIEKER
5)EERELBAARRLOSEHRE

6) B /KT B R TR BT DKRE A (Y8 OIS ML OEE
) EBEER AT AT BIEE B L OVERBE K ERR DR

Art.27

B RT LAORAEL, DK ELE 2 BDLE2FL., e ORMBELRETILDETS,

Art.29

Chief Water Supervisor 13, I AT LADHERFIZBL T, BUFOBEREE IO 7R (2%
RFBIENTES,

Art.32

BE. XRE BERBRESEE. TOMAKFMAFIL, HOIMEBLTVWAER AT LADIER, #iF
ETE, WECELTHBZREL2TERGR,

Art.36

BHRCATLAOER, FEER WECETIES FHIKREOREITIVLBIMIRD S,

5[ H :Water Law 1981 ADB
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% 6-10 AT—/LHBIZHITEELRIEMEER

sn B EHh
IDZ < ARy — (BRHIR) - o — Nz —)L
[ipeal 2L —XI— v (LER)

REE ARy — (B R )

Bk aL—XI—)L (dLER)

\mILR < HFY ¥V 7 (ALHE)

AN Iv=U L)

AATI arRy—2 (L)

Aoy aRy—2(LER)

Tx AT IRF L

F=x¥ (8) INERE

B2 ¥ (FR) VES SN

D EF 3 AT =N T2 TFT/3—F
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6-1 POH-RAUBTRIERER (2002 & 6 BER)

President

1 Assistance to President
| Assistance to President
] Assistance to President

Ministry of Defence

Ministry of Public Works

Ministry of Finance

B Ministry of Foreigﬁ Affairs

]

Minisﬁy of lntefio; AFfairs_

Ministry of Education

[ [Ministry of Public Health = .

1 Ministry of Border Affairs

s

Ministry of Rural Rehabilitation and
Development . ) .

" |Ministry of Pilgrimage

ommunication . -

‘Minisﬁ'y qulanning' -

Minfstr{l of:Ju:st.»ice- L

— Min,isﬁy of Agriculture

[ Ministsy of Women; Affair

] Ministry of Culture and Information

Ministry‘of Civil Aviation and
Tourism - - o -

of Minés and Industries .

| |Ministry of Labor and Social Affairs

[ [Ministry’ of Higher Education,

] Ministry of Transport

Ministry of Small Industries

Ministry of Martyrs and Disables

ol
Ministry of Return Refugees

] Mi,riisrtfyb of Urban Development

1 Ministry of Reconstruction
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[ General Dep.of Sanitation AI—'—‘
| Dep. of Investigation l—

Deputy Minister ; Techniques

l[ Minister ]]
Deputy Minister ; Sanitation Deputy Minister ; Administration
Civil Right Council Technical Council
Dep. of Documents & Dep. 0f'T¢Chnical
Relation Equipment

Dep. of Sanitation of Industry

_8f7_

Dep. of Sanitation of Rural

Dep. of Arrangement and

Accounting

Villages

Dep. of Sanitation of

Environment

Dep. of Livings and
Provinces

Dep. of 32 Provinces

Dep. of Administration

General Dep. of

Dep. of Technical

Services

Dep. of Metal
Works

Dep. of

Helmand Prov..

Dep. of Ghazni

Dep. of Machinery

Construction

Dep. of Technical
Control

Province

Dep. of Deep
Well

Dep. of Surveying
for Projects

Dep. of Hydrology
& Water Resources

Dep. of Planning

Dep. of Provincial
Irrigation Office

Dep. of Training

PNRE -9

N (4
s
N
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Minister

[

Deputy Minister ; Administration

|

Deputy Minister ; Technigues

Dep. of Planning

N

Dep. of Research Institute l

|

Dep. of Extension

|

Dep. of Veterinary

|

Dep. of Animai Husbandry ]

|

Dep. of Plant Protection

)

|

Dep. of Forestry

r—1

Dep. of Cooperative

Dep. of Agricultural

Machinery

—~—{Dep. of Seed Protection J
r————'Dep. of Land Reform |

————{Bep. of Fertilizer Enterprise ‘
—————l@. of Administration I

————'Dep.of Special Sectors I
L—————iD:p. of Documents I

-All Provincial Offices (32 Provinces)

FBHEXEE 9B
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Minister

Deputy Minister ; Administration

Dep. of Institutional Relation

Dep. of Documents & Relations

Deputy Minister ; Techniques

Dep. of Administration !

|

Dep. of Planning I

Dep. of Forign Relationship I

Dep. of Procurement ]

Dep. of Personal Affairs I

I
|
_.l Dep. of Transportation l

Dep. of Social Services

]
|

Dep. of Training J

Dep. of Finance |

NN NN

Dep. of Construction l

All Provincial Offices (32 Provinces)

I Dep. of Engineering Design |

|

Dep. of Technical Control I

Dep. of Water Supply &
Sanitation

! Dep. of Health Services I

——-I Dep. of Handy Craft I
—-l Dep. of Women Program I

—{ Dep. of Education |

ESHE¥ELH v-9E
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1. KERRUER

1.1 KEEBEOBR

TIH=RAZ ETIREEEON SEINEFMBEICKFEL TR, BELKERIEE,
BfRicH D, TIH=AE ORI~V NI« BT =N« T AZY 7)o 3 EEF
EHITFARIZEZXDBN TS, WIKEIBEHICL > TRESERL, BIZELLIKIZNT TIX
THRTIETFLEB2BELH D, JIKEDOK 80%E, B N —27 v a2 IUROERIT K Z K
BWed 2, MEODICERITHIIANMIZ RT3, FAO OO T —NVEEFTICEHET 220
NE RO VA (Klemm, MEZEFAE) CXhE, 77 =2 I2i, 180,000 BF b
DEKRENRHY FDHH 150,000 BF bridbr Fy—27 v o2 UROBERSE 7Y 30,000 &
T VEFEOMOMBE TORRIZELA2HDTHSD (1997 FOWE), £, Jviad, 774
= ZAF L DOETE 1) BEEOA & Z)FEE (Indus River Basin), 2) dLERDOT L&Y 7)1
i (Amu Darya Basin), 3) FATEID T A#Z B (Sistan Basin) @ 3 DIZT THIFL
TW3, RT-1IFZ7 Vv ACLBT I7H=AZ  DFEBES TH B,

—F. EEAKERBESOHITIX, 77 V=RAF 2K TI50E N ODXKERENHY, +
D HH 550 & b BERFA, 5B 200E N B HTATHED E LTS, BIEED 0% H -
%230 ERUBEBAKENTWVWS, BUKENTWS 230 E D55 200 & b U253 HFRAK, 30
BrUBHTATH D,

BERKERBESIT. 7722202+ % 5 2OFBICEK S L. ERIBARTO~ 7 oy
EREHEAITOERATH D, K 7-1 ICERKEREREENPRETIMEE S 27T,

1.2 PIOHZREAVDEBR AT L

FIHZRAZ O AT AT, QI L—F i3 THEBAWTH T AL EK LAY
EET 2T ARER AT 5, @QF & LTHIRBAKEZ/NIROETHRUK L, TABIZES>T
BT DI S AT &, @LIT0 FERLUURT ST - FE - 7 A Y A2 EOBNC X 0 B
SN RBBRBUKEE, frktt, &5, RN 7k & OBBRRZ AV TERET 50 ROER
URFLADIODFITHIENTE B, 1918FEDT —F Tk, TI7H=RAF IR 3 ERFEHE
11263 T ha THY ., D IUMEHEAIREFL L AT LTH D,

T IHZAZAATEL DOEBENE SN, HIRHSITBERKEESR L L TELRA T
By 3ODYAT LD D LOM TAEE Y AT b L QOEBEHER Y 2T MIEOKESD, #
WERERIZ L > TEREH, HIRESOBEO TIZEBIN TV,

1.2.1 WFKEREVATLA

I FAKFEERE S 25 At Ancient Irrigation System & S, TOABINL HEEDH I M
IR D, TITETETH I —FEREFEINDI D L—X1E, #ITFAKOFALERE LTidHir
A, PEAEBICR G, FOEHRT 2000 £ EEVDRE, I L—XiE, EFEVL—
AOBEEFROHFFE (BHF L)) IS HHEL (B@EER 60cm) 2BV, HT KPR SN
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MITHE R R A R R 2 L 7= THLZ D AL, TN b2 RHANS EfRICm > THT b
FNEBHEIL GERT 5, BAIXF v EFEND WS WA (ZESR) 2HVWTARD
TITOLORERTH S, T b FAIEE S 130cn 18 60cn BEO L OB —BRMTHD, 7
TH=AE EADOHL—XiE, b Fo—27 a2 LBOEMNIZH/H LK 7,000 EiidHsd &
bh T3,

HEDORR - FEULR#FETENFERET, Z2< 0D L—IXBKBBLTW15H, BENOZIZ L
DAL —AXBEORYMABLINTWEN, A L—ZADEL [FILEMFIZOA L TWED,
TI7EARBENZ L, BERBRENTWARW ERBEEBZHT TV 5, 360, #HITX
BEOEEBERTEX TV enEY - 0 lhh L—X0%ERERIL, Bl BEIC2RBBAN
2T HUO#M FARMDOETE2BBNbH 5, T ARMERBRICIIH TARTRERE
HEOHFY 2 BELLETHD,

HWFAROEFES EFIZELNTWAETHIL, TBEmKEHORIFEFNIZTLAL T, EEEHE
% 3ha BEO/REOEBRICHAINTWD, iZid, ETHUCREYZ oA L.
FA—FBLRTFTHBALTWRLDOLH B,

Bt
FrIbnzEbFHFIEHRER

1.2.2 EHHOERRT L

BN S 2 7 L, KA 2R L TRK L, B~k 2 E OB SFX
ZB-TEY, 100ha LLFO/NRBEDO L OMNE 2,000ha BEOKRE L LOETH S, BUkiE
X, 22— S0 AlATESRZERNICEER L OND, BICHE Z20)I
HENZ ST OMBERBOETHY, FIOHRE, FIIRRICE-TRRS, BHETO
WA, L LTEARBTITDA TV, EEHEOZ IREFEFRLEAL TWAH, K
BRIV AT ATHEHARRy ND—2 138 L2 5, 1979 05 1992 FF TOREPITEL
RESEENTERDP LI ENFET, —HERIIHERZ Sk ARgHeSEEFEEZNTY
B

A e BEREREER D BRI L OMERFE UL, USRI L o TiThbhv T 5, K28
B AT ATIE, EEOHISERENE S - CTEHMEKZBRL TV 5, Tt —
ADIa—7 LHINAZKEBEAZRH L., AL TWS, EHROERS AT LOEREHIT
1978 EERFR T 132 5 ha L REL D,
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1.2.3 EREVEBRS AT L

ERAEES AT 2k, ViE - FE - TA) VSO LV BREINZHLOT, —FHIC
KBRS AT L ThH D, 1979 F0OVEOEEEKLFNT, 2ET 13 OXHAERSE
PMThhTWe, —HEZEIFEOKTHIEL LBEELVKEBE SN EETH D, KEER
VAT LOBEMEEIL. TI7HN=RZ 2+ T30~40F ha L LbhTW5b, 2OV T AT
B35V TOMEROMRER - AFE /Yl FOSRELEERE L IR ERENE
BLTRY, B IBRAKELSVOEBIIEBRENITOIZLER>TWS, LrL, Ak
EDBIBRIRELD -, {TEHREREAMELE LTV 2 20 ERIT, EER#EREEMNMThbRTH
phof,

RTI-21XEEREH S AT L THI, BTV ATLE LT LRI L EEEEN DL T,
BEMELTEAE T 2, 000~144, 000 ha Th B,
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= 7-1 PIOH_REL K5

s PRIk EEFH &
Ro¥E MR (km?) Mi. m°)

TLEVT

Amu Darya North—eastern river basins*' 86,000 48,120
Northern river basins 116,000 3,340
Hari Rud Basin 39,000 1,600
(Total) (241,000) (53,060)

SR ()

Sistan (Desert) South—western river basins 92,000 1,730
Helmand river basins 166,000 7,500
Southern River Basins 70,000 70
(Total) (328,000) (9,300)

A F 2N D—HF

Part of Indus River Basin | South-eastern river basins 19,000 750
Kabul river basins* 68,000 20,920
(Total) (87,000) (21,670)

*! Includes 20,000km? of watershed in Tajikistan (Panj River Basin)
*2 Includes 14,000km?® of watershed in Pakistan (Klemm 1997 ££)

72 TIHEARKERSEXE

& L 7)1 FEREEFE (ha)
Balkh Diversion Dam Balkh 20,000
Shahrawan Diversion Dam Amu Darya 90,000
Kunduz Diversion Dam Khanabad 100,000
Kalagai Diversion Dam Kunduz 30,000
Parvan Diversion Dam Panjir 24,000
Paghman Diversion Weir Paghman 2,400
Duranta Dam and Reservoir Kabul 50,000
Sardeh Dam and Reservoir with Arghandab Diversion Dam Jilga/Arghandab 61,000
Kajakai Dam and Reservoir with Bakhra, Shamalan and | Helmand 144,000
Darweshan Diversion Dam
Nahr—e~L.ashkari in Nimroz Province Khas Rud 18,000
##E: List of Major Hydrotechnical Projects which are needs Survey Design and Construction (FE#¥7K

BIRREA) i
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B 7-1 K18 E 5B (Map of Afghanisuran showing Hydrological Stations)

U : 77 A =27 AR RS
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1.3 EERBRROBK
1.3.1 OA—LHO®RR
(1) —fastR

o H— Wizl 7S — NGB L. F >/ ~—v (Nangarhar) . 232 7 4 7 (Paktia),
#H X =— (Ghazni) 22 HTNZ U NF v 7 (Vardak) WIZBET 5, MNERIZR LT 5 A (Pol-e’ Alam)
Thb, HEEICETAIMNEITFEICERS ML VB TONTE Y, MO P REITITFREA
VAND, EEOWLHALET LA, Mot Bz tic@issai—nVJI~Ab, &
TV ~E L, BV O R HIIAER T, FRMAEEIEAKIC b EEN.. BEERE
EBIDOSLHIE 225> TN 5, 1978 FELIRT, BEAEROR EINOA T —LVORBE L WO,
RN OEE L 1,500m 25 2,400m T, B 77— L D EFTEV, EBERVOBRELRREIZ,
NEDEBFAE-> TR, NEBOHELZRELS TR TH I LERL TS, HEIIR
H, EEERICETRATZEINTVD,

AF—ILMADT IR

FWEMIZ8 B 4 Bic o A— 1V MORREZBET S0, A7 —AHirHEERM
WWAST, BT —NLHLLESERIZ2ERDOT A7 7L MEET, REBIIR<,
HIFHETREE 60km~80km TEITHEETH D, F® (. AM) EHEITHEERL
R NS v 7 DERNBH Y, WEEIIVRLIIRN, BT — VTR b a T—M
AN T 2 BREETT AR, BRHBFTI3EFTH Y. RBEDOLIZEBMITT
W3, BT — M E o — N OMBEIZIINERED 5 WITERIC X 2RERAH
B, ¥T0. AT —NHnBr T —NVINPEICES £ T, 4~5 Efr, LIBRNICEREL
B LI BOBHRNH B, MDD 0ERITEE LV, BRIIHIBERKIN T
5 & DHIREF -T2,

2 B%E

o H— AN OEMIE, HTAMAE Ve H—VJEDOEMICER L TR, EEEENF
OTH5B, —HOEMITILEREIZHY . b —XERIIRKIEEL TS, —RICHNORE
BT T AZ AV L— XK, LI iRtk E AW/ MNIEER S PO TH D, 1979
F£DFA0 DT —FIZ LB L, MEEDBMERIL 39, 772 ha T, £ 0K W EFRRETH D,
T H = AE HREEOEMITIZ, NEIIBESEE 9 AR, BE T ARNINE, KiTBES
5 AWATCIHEDS 10 AR, A XiTBREN 5 A X CIHEN 10 ARTHD (1967 F£/FEK
HHIRS), 8 AHAICIE. EEBWVONEMATIINESKET T2, X, BIEOEMTIIR LN
BROR, —HOBRMTAL X, NEEY, BE. MAZEOEGFTBIROND, BHOEROS
X3 30 c mA#E & BV, KEIZKEVWEZ AT 30m x 100m BE, /AW HOT 20m x 20m
BETHY, HBICELE-RKES B2 SNHEENEV, EH 8 A) T HErERA
KRB E R TIE, BEMEMTENTWS, M TIIEHRBERMMEHTONTEY, B
BiETEsERL-EELZITo TV, ZOHKTII—KTBTHLI I T —/TENI L b H
V. BRAONERBRWEBER SN S ATHE~E LR TS, e V=V DOBRERE D,
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TN, BB EHGICEE T D EBERIIRVAKETHD LEZ DN D, 1970 FRE FICH
ENTCRBREHER CURRRAEHR) LEROBREREOEILZERL TV,

RAT—=NANTIRY CIPREESN TV D, NI 8 AIXTb D, BERE Ten BED/NS WK
Y raT, Rt LERIRAS IRV,

OH—ILH~DEKIE

BT =N aH— A MNA~ERIEERVICIEZFH LR TOZ0OHFREH
BREINTWD, BAEINTWARSFiFZA R, RAFRE U ET— s fED
NTHWBEDOT, KESORy T, HILLRBENLDTHD, 7 —ddiH
b A — M ~mD 5 B NGO, UNDP % ¥ o O3B FTRERR T & 7=, AACA A% UNDP
LHBITELDIBERICLB L. BUNTEL, TAY I, A XY ZA0ELIT L 288
BITbh Ty, &HE. RERMEK. £FmME. BREREERCOFEEIZ 1205
FABEBASIN TS,

Q) MR

WANDH T o H—NV#KIZiE, v —/V)l] EiZ Bandwakhjhon BUK TRBHR S T3, &
=X Bandwakh jhon BUK T EFENGEBRAICIK T L, FOREBUK T2 BE AL TV
%o ERANIBUK TTFHE 20~30m I2o 7 VD AfEA CTHRE IN TV D, EAFIVESIETHIT
#H, BAOESIIBREINTNS,

Bandwakh jhon BU/K ik, 1B 20mE & I~2m BREDOH Y AFEADEIZI VEAK L., BRI
TiIC & 0 B E KT 2 EHRNEEBUKBER TH D, B, BFELEALZABBREINATH
DEANRBHEROND, ERWIZILEBRB N, BFEO T —N)NOREETICR L TSR
BB STV 5, BOARKIZIL 3 ERTEWMRH D, TRMIZIES — Mwvs, A by
Ta FRAOERS Y, BUKRHZIZIAMEZER L THRDUNZEEE R>T5, Y Ahn
BERAITH S, WY ANIBITH 2m T, HlAKS — MIlev, R7 V=122, ROZEHE
1220 c mfEIRRCECE L. EABA~DOEEYORAZH TN D,

BKERS 5> D #E < WAKERIL, EIE 2n OBEMEDO AR TH D, BEMIIDBETHLH
AT ERE SNIEBNI R, BAKBEPNICHRE L TV 2EATIIH D05, KEOFIEET
REICEVITOR T2, MERER, HRFEFERICE L TBROBGI2Y EERVER.

KIEFFEZENNTH Y, REKIMATEEAPBAL TS bDOLEbhd, HELE
THROFMKIZHRBH D, BKFAERIIELABI LTS (BRNPODOBMEEY),

AT =NV, FR_XB =X Ry—h b= aT—NETOLL hEa
A=W OAEHUZ RN TN D, e H—A I LD I v—X EfRAGE () ~ lkn BE DAL
BiZ, 2 THRH D, EESIUCERRAKLE LTRHAISNTWS O T, BHUIE THARIC
lha BBEJED > T 5, BHUCIIEEIEMT ST 3, HFEZIZ, B X 30cn BEDOATR
DO|EILVHFERELTVD, HFFOERIL 2n BELREL, A EARTFYTHELNT
‘T2~ LXKV RALETHIHEATHD, HFERIZ= 7 ) — FRT, #HITFKAITHIR
D ImBETTHD, I THICHBESZOFMBHRINTEY, KABRT~EYZZ &
MTED, TIH=RE U CIEEBEIICH L—X - oy LT D v — XRE O E P E
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BEFFEL, BETH X OERIZREMIIIZ AN TV S, FHLICIIER sen BEDOE=—/
BN TREBINTEY, T4 —EARSTOEHTHERSN TN D, EERITIIR T,
AFERKBANCEDFIRDDINUCEVRALTONTWD, TI7H=2F T, BEEDAS
ALY UREEHBLTHT A —BAREDBBRPLL T4 —EAR THRELERLT
W5,

OHF— LN OB R ik

o F— T, IREZO/NERICX Y TE2RD 7 F— LR IN 2 EREOE
MBRR oI, ERETEEER2E L Ry —2 o a | UETRI L, £3ERERY
x5 F3— RENI~BETR LEDbLTWAS, u ¥ — /L NEED 2 R NHITIRE
THMERICOEEFN., BEHREER U3V a2 b ABRESLLBET I MBI THAZ &
NoH, KPOEEHE L TIOMBFNRIEN TV, FHEMAI FESE L EREER
X5 7% 2~380, YX, FLVoTlo/MIORER 1 23%—T 4 H7= D 30 FFATESGE
LT\,

X 7-2 icuF—AMo+tF AR E R, el —ANoBRREZEE -1 »5HEFH 7-14
\ZRT,
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ER 7-1 Ad—tibsoiH—LiN~RSEE

ER7-2 oA—/LHORR
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EX 7-3 [tk 218

ENX 7-4 OH—)LH Rt

_64.,



BN 7-5 OA—ILMIZHITD B ER

ENX7-6 BHEFXY T
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EX7-7 BREMTRR

EN 7-8 KEBRIR
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BE7-10 h5UH
— )L #h X Bandwakh j
jhonERK T (R IME
MhoiRFe)
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L

BN 7-12 TR (--TH)
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EXR 7-14 #hTFKER RS (BROEMIT)
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1.2.2 AVEN—ILHMOERR
(1) —fHR

A EN—NVINET 7 H=RA 2 OFEMIZME L, R — (Zabol), AN XH v
(Oruzgan), ~/V< > F (Helmand) DOFMICET D, MERTIINNXFRZ L EOEERZET
B, AIMET7H=RAZ C2EBICEBORERINTSH S, MBOI I —NHiFhT—
NHICRSBEZORBMHTTH Y, ZEIRTIE NV =2 b AOBER L Ebh 5,

K FN—VHITERHIEICE U, EFEHRBKEIT 200mn LLTF S EWVLR, HEHE 72 FE
WARICEZ b, BEFHNBRALRMIKTH D, 1972 EOF—F 2k b L, RAMICIEH
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1.2.6 AT—ILHOBRIR
(1) —RE8R

B8 T —VIEBEAX R Z L A A NVIRTREIEN, B oA F—LifiH e LTHZ T
&, VEIZLDZERENALRO 1979 FZToh AR Y AFERR TR 71T
ARIZ 60 TATHDH, FOHRONEKIC L ABPFHEEROMAIC L 0 BIEX 178 AA (1999 4
HE) LRI TV,

KB AHEPKRT R, V7 —LTHIRNEEDEORIIR LI X, BAETIIEOERNE
ATHVETRICAEEEBDZ 7 — NA BERADO NI v 7 REBEHREZITONE, &b
\ZEE, NGO D P — 7 b EEEITT 5, TR ISAF DIREHBFEENC L 0 —EDREI RS
. EERR. EEEHEE. NGO DE L B3 T ATHNICEEFR ARV TV 3,

BT —NTHEEBIINEORELE LS Z TR TH Y, BETHLHEE L RBBIKE S
NEEERIBX b H D, —F, TTAO—MOHIKOBERE TiX, ORI EDLN, N
BETHBINRFROBEERLRON D, o, ERBICITIFICERSNIZH LHAF
BV OnR o5, HFEOERIZF ¥ ANZHENWTITOR TS, ZOX I ITh 7 —AHRN
THIEBLIC AT T2 ER O M A D HER TE D,

) B%

T T =AM O REZ RIS D D 7 — VKR EKTFE LTV B, 7 =T
XY A EDOEERBAT REBRVEEINTWA, MNOBE. A 7 — VAT LER L Y 15k
DHAFUTIE 1950 FERX, RV TEBFOESIZ L > TER LEINVA T LBH Y | 2,000ha DEH
DERK, 5§ FAOKEAKE LTRIAERTWD, INVHTF LZIT —ZE LT, EEAER
BREEANEFEL TV, LMPLENLBRER, 3EREZORBICLZ2KREDED, ANVFF
ADRFAKITIZE A 720,

1990 £E4Z FEhE X #17- Swedish Committee for Afghanistan (SCA) DBEEFFEBREIC LD L.
WMEFA T — N OBRES WX HHEIL. 1) ERARR, 2) [REME. 3)BHEMRAR R DIET,
6 ZEHIZHEBRAKORRBET OGN, LMrLABGEERARRBERTH Y, EHKOF
YTELECRFENELL,

FAO 283 M L 7= TR AFAE Tidk. I 7 — M TldiifEiad 13, 600ha TERED 3%% L8,
WA DS 350, 300ha TRIKD 78%% L 5, TOMIX, HFAK, R, P <TH o, BBEHEIL
5,000ha, EEMEEHHNIL 62,530ha TH VD, KAKHHLOD 4, 100ha & LE~NTKR &V, BHEELED
MYV EBRAAKIEFEL TV D, BEEMNRERT, V¥ HAE, DE, KE, bPUERaY
LIEFITEhTW3, T, BB LTy =2, 7Ry, 77V ay ho£EELRERLTH
5,

X 7-7Ti\eh T —nA Mo +FI X%, EE 7-8306F5EHE -9 I 77— VN ORRE =T,
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8. XB-HZ

8.1 EROHENK

TIOH=AZ OERMEIE, EBEHEICEEZEL. BERERLELVEABE~HVREBELTNS,
ENRELORLEEZ LD DT T 4 — R — T LUAROILEEE T rRRBBERK L, £
Ky~ alUffe 74— K7 —7 UIROBMZIZE—ERICKR T 2BRERIC L 0 ER
ENTWDE, TI7H=ARZ U OFEHFMIIINOHBHER EICH D, BRBFEROILHOY
FUHANAT A1, EE 5, 000m BMOWLBZBHIBR LW — M THBED, —RITIE~T
— N, B EN—N BT ANEDRRBEEHAL— EBHEONBN TN B, WERRERK L 1965
ENLBE ST ADBREBOT T NNA T oA BERO—EERLTWD, TOT7 AT A1
g, TUOTHEOCRREEEZBEL T, YU HR—ADL PLaETO 14 VEEZESEE
BEEE LT, BELEETERBIETHITH D,

TIH=AY VBN EREROEEME I L, 1940 ERFOITIL 2, 500km O EEHHEE B
L do-EEOERMEZ ., 1970 £ TIZ 2, 7T00kn DEHEER £ &1 17, 000kn DB KKHEIZ
ETHERLE, T7H=RAZ OBERETILEHEEZEO TRSEI KL SN TV B, NI
X ARETREBIEFICEFIEREZ XL, 7 —ATANOBBOEEFHH~DT 27X
BHTHDE, PxT T3~ Fli~E, 8B, N—IT7 UM~ 8RR, I F—ifin
i 13~15Refl] (REEVick3) THa,

AT =NHHRLEHNO V=T T /3— R E THFERERE T 150km TH DA, 7 —AHh
52T T~ R~ANI R A0kn B UL =T F3— Fitih b b 7 — A idi~ED 5 # 40kn
DT R7 7V NHER D ERSEY 0kn 13, BFHETH Y BITIRBIZIERIZE N, h7—1 -
T T I — L, TEEBEL, FI B IABMELBATHD, FBRER (W7
— B RF R VEEET) WCELT, FAY, BV ERFR I UVEFOREIZLVKETSE
EITHORBHBREA TV,

BT —=NVHHFLEN S VNN DOMNERF v Y I —ATHETRT AT 7V MRS hTE
0, M1IFETEZETEL2HDD, Fr U I—ATNL/A—I 7 HE T, BFEETRH 78
My BN OBECOHEOHEREH D,

EROBMIL, AHMRTEESOEE ) THET 7V =R F OB OBEFRL N5 A
EROTESC Y OHEIZ L - TROTEETH Y, B¥ - BN IBHOEMHEL~OERE LK
%l/\o

8.2 il - RBHOBEK

TIH=AZ U THES DD, BRIEMEEDERICL2BSIEERREER L 2o T
foo ANV A BEBITBHIZ L o T, AR T 2EBNABERMBEORERDO LD THY |
RO 200z DED EREShTW5, # ) AAVBHERER, BEIh Tz IV LDES
DEBREN, AT LOEBEICHE~T— MIDA ZT LT THHLVESOHA L2 > T
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Do —MRICT IH=RZ LV DEBN—MIA AT LA T HEEY OBFEREZELT, b
Eon—jo, BT )b, Vx5 5,5~ RE@EH, FAY L OEEOR MALEERLT
RERF U NEDIEND, Elo, BIZANFAI U N TU~ERNIBEELH D, AT
DEHII. BlELEBERSIVEOWE, BEHMHTHY, SFRFZ U EOEBTAAGKRY
DEMER B DORPLTH D,

BIET 7 H=RZ AZBIT YD 2/3 13FEARRDE ENTND, YRGB LFEARLE
B L ABREREIAHZRLOICKBREN TV, FEARERIIELE LT xR FZ Ui
BFALOTHD, ~T—"MNOARTAADTNOEROFHREERTCT 7 H=RZ EHAIZ
BAINLIHEERIL, T7H=RAF ENEREL2EICLEES, MALIIEANL—FZHED,
NRERAFEOEBEDR MALERBLTRAFRAZ U ~AD, ZON— T, AEXZHH X
& 20068V BEBL 2 AP K A X AT LTV B,

PATIL 1997 EDONRFRE L ET IH=RAEZ L EDOBETHETFICB T 2HEARREEETH
b, @BIERWME T4 TN—UBEKRKT, BEEESED 35%% 5D TVD, RWT, FAH
BE 604 BH/RXFRE A E—TEED 105 TH=5, PRI E LT, B Fn—nts
T v Z M OEE £ Chamam 3K T, 2D 40%8< ZHH TV 3,

% 8-11997 E/RF RAVADELRERE(BH/NFRAEVILE—)

AT Torkham Chaman Angoor Miran Shah Shah—~i- Total
Weish Ada Salim
ii:ﬁiifiglzy 223.1 953.9 275.3 524.5 22.3 1999.0
B 0.0 64.5 92.5 109.8 0.0 266.7
BEH 3.0 45.1 48.9 33.9 17.7 148.5
B 0.0 0.0 0.0 0.0 90.1 90.1
& 35.9 167.6 115.1 109.8 28.8 457.1
¥E 0.0 43.0 18.1 14.9 0.0 75.9
E¥2] 0.0 0.0 0.0 0.0 604.0 604.0
A4 0.0 0.0 11.3 66.4 0.0 71.7
L 43.3 406.1 0.0 230.4 5.6 685.3
o] 0.0 90.2 23.3 16.3 2.8 132.6
Eaolich 64.7 378.1 168.5 249.4 158.0 1018.6
i HH KRR 369.9 2148.4 752.1 1355.2 929.2 5554.9
1t RERIT 1997 £
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9. HEFREHEOBME

20024 1 AICH A CBMEEN-T 7 =R ¥ VERBERESEHEICEV T EBE K OEBhE
1.5 WEMICASERLOTEELITYIZ L, DO H 1848 KAITDOVW T 2002 F£HIZEITIZ
BENAZELEEZRELZ, ZTORTEARIL2 VERIZED 5 RLOBEMIZOWTERER
THoTW5,

IDOEBIBWTT 7 =R Z VIEEICHZ > TOBESE L UTITERIITIES D L.
B TFLEHTE) . REGEABROKE, (7 7BFELEE. BERBEET,

SLECHREGEOESEHOMAHEANRENTHA Z EBRREBEINI L EBITE—D TR b
TV RERITAHIEELEION IR NI 7 FOBEFHES UNDP, WB, ADBBEEZ2 H - T
1792 &R IN,

UTCEE2EREEOBME RTZ L ET5,

9.1 UNDP (E:EBAFEETE)

BB O E B Fr ORI EE A B 2 L & i3, BEER OBRHSEN (S 2 MR ERT 57
DIREOEEHBEABRLZHNL Z EPEERSIN TS, NP IZZ DREZRI-T X ) EHS
NDJABEL, TIH=RL L OBRBICOVT b EEEERED b OFREIC L 0 S
BOEEICHI-> T D,

T 7 H=AE AZEBWT UNDP [ XEEOEBEIERERE L 20 | 2O TICEEFHESBENRE
NEFNOEMASEFIZHOWTIEHTIHRN E SN TWD, I 7 —/L i EE S T %
HIZEES L, TOENICIIZZAFNOBEOEERNREINL TS,

FBIREBIIRE 2 F T D 1 OFTREG DR 2 B EBFNIZIRE L. AOETRENE 2
B D AERIS JUVUNDP, BEREEIEEE L ORBEITo72 ) A TEB 2 ED TV D,

UNDP (3 BB EOERIZ B CT 7 V= A VEEBREOITHRREDO DD EET 7 =2 %
VEEBHEXERES) BRI L., BEBENMTOBBEN L 0REFTEEF —TkTE L%
BfsLTW5,

UNDP. ADB, WB {Z3t[@ T lAfghanistan: Preliminary Needs Assessment for Recovery and
Reconstruction] OMEZFZIER L. 2002 F 1 ARIK CTHREINZT 7 H =2 Z VXBERE
iR Lz, X, R COERSHER, el s ADB iX UNDP OFEDO T, BABRKRER%
WD DN BB RAMEL FEMH L1,

UNDP B DTGB, BUIFOITEREA DM L, TEEREOHFASICET 2EE 21T 5130,
HERECEFIZ L VBB NGB R R~ S O N A DREBEFEXELITTo T
W5, £72 UNDP i3, BBIEOEREE ST TEBOEELZE ML TW5 (K 5, 100 72X FL),
TORZIIEADEFRIC L AMEBREEE (1,540 F RV EOHEAS L T7THEDTA LT T
BHETEZBEMETAIUNDPERBIOER 2/ 7 4) (399 5 FL) BEENTNB,
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2002 4= 4 A, UNDP %, EHBMH*¥ 71—, U —2 (National Development Framework) D
EER L, 77 =R Z BUG. EEERE. ZERBUT, NGOs BBMNTH57 7= VX HE
OHBEHR L OFMEEZRE L TV 35, NDF 2R3 B SEEEE T UNDP 2 50 ik &L S EE
B THELNEZHIE L LIZ, 1) AMEROHSHER, 2) DOER L KAER, 3) RH
SBOMED 3 KOREME LTD, 3 KOMRT, RERE, THS LUMBYE, U=
F—RELEBCBERLTREY., TUO0ERE2EFAL, AL REREICETHIKIL 3 A
DEOEBIZRD LD THB L LTS,

9.2 FA0 (EFFESERRHHE)

FAO 23MTo TV A EEIL, NROERBFEESEOMMER,SH D, FEII I, 1
R MEIEMNTIEARVWD, HIBRECERETIRRINTVDILDLEXLND, £-HE
EEENHHK4 46 85 FADERETITHE, BWEE, BTie, ERAR, ZELRRA
HWEOEEEERL TV D,

BE a0l FOEMBICY > TIHEOEBRBERIBIZ-Z2 Y LRV EXEREED
FTWBEERFNRHHMN, FAOIRXT 7 H=2F VAEKRESHR, HIELLETIDE2EL2NED
SN, HENBERRBROFEER AT A REREAR LITBLTIWRY, 2, HER
EEEOESIT, BRABOXELH V| (EXEBORMNOM LLKIZ EX-oTNS,

AHARIBBED L 2 AFAOICEEERFEL{To TR,

9.3 UNHCR (EE#REFABEEHN)

UNHCR VX, AN ES ~REE L /=7 7 =A% L OBEOIFE & E BRI IS LTV 3,
TIHZAEZ U NHENESE~HEHEL/-HROBII6EIFAEZBZIDEEDN., RELZER
LWV, KIRE LT3,695 FTADEER, ENBEEROLIL 956 T A, § 4,651 T ALK
B LRZERNPFET D,

INE T, EROBEELIIEM TS 30 FARE TH o7z, UNHCR TIXARFDOmBEROK
X120 FARBRE L FRIL TR, ZOF% EEY 140 TADA L0 3 A~7 A ORIZIFR
LTz, EEROEZEERCH T —NMEOREEOF v H—VHICEFHIZRA LT, 2D
HERE, £, B AFAK ERABSSREBRLZTREL TS, BIEBO FAOT 7H =
AL A\BEEORBEICE> TV,

UNHCR ~ 2002 FEERF COXBEIIEHEIC L2 XBERABED 8T%ICETEL T D,
(K236 B FL), REDFEENTAE LD, FOEEEZBD L LTERLHRZ 5EICIE
LB E IR L IETEIRERFH L BEEOICED A LORDTWAR, KEFERORAX
SR LEDLLRWERLGND,

UNHCR DIBBhIL., NFRAZ U NINWBT I H VHRA~DTE L X2 & It TEDEMIC WS
TIHERIZHTEII T Y VTREENTE, XX RAFACWBT 7T VERICIRT D
BRAaXBIoTLN, ZAMNICERIN TV,
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AARADOXEITIENEHERLHEICHTHIBEZIERVCELEEN G DB RAFEE~DOF
BEHAT-DIZELATWS 2288 KL),

9.4 UNICEF (EhEREHE)
UNICEF IR OEM A BN E T REEEFHIFEL LTEITFTW5,

o AMOREICHDDI NEEENEIEZMEETD I &, FICRE, ZERARVKEZE
oz e

o Ml H1 78 FADFHEBIZHLT MERA~AEVELEY ] EWVWIHBEFOEE~D
XEPRETEE

e EETIMIEBEESITONAI - FREOHERDOEBNEIRVREEEA-DDOTE
o XEFRROFHOEBEHWOT-ODOMPIELX vy L — U EITVEBELRSL &
o AREIH-» THFHEFZFAEDOIZLIDGETFx v — 52 EMT DL

UNICEF 23T > TWAIEENT, HE (HE~OHER) . KEFARXE, X LoxE, Lotk & 7t
BORBEXE, Bk, BAEBBRORTE, FEREDOHDO AEREE), FHOJESEROED
DIERETH 5,

20023 HE CTOEES L L TUNICEFIZ 108 B RAOEBERE 2 L71-0354. 2 H 5 KM
HERONEE T Tholz, ZOOHLEADEMEIZ7.84 B M)V Th D, UNICEF & L TixHE
BhEEGERR% 140 B 7 Uiz & ki, EBhEEATEIREWVERTH S,

9.5 {HFIRIT (WB)

KRBT BT7 7 H= AL VERTESKRICBOT, HERIE, 2FHICEY 5E Mo DA
BEHESEED (25FFE) L LTTTH RAD AL EEBEHOHSE2ERA L, RLE
T} UNDP, ADB & #:[E{ERk L7 (Preliminary Needs Assessment| $REZEAEBHE L. &%V
— KU, ZOEFEUANC, HARITIEI T O =RAF VBERN AN 7 RI(T 7 H=R
FUHHORERBRIHIELEN L TIES) 2EHL, BENIHERLZDOFEZIZON
TIXADBELHA L TRET DI LR THIN TV,

HESHGHMERIY., 77 H =R ¥ VEFD 2003 EETFERERICHNIL, 5% b Z0OED
BRI LENRBAEFBUTH AT L L, . RS EBFRNICIIEE TN
BETHDAIBBOBRIIBVLETHDIEFAT,

IDA DEFEHEIIC L HRWH /DL, AXER, AFEY - R, [FEERLHRET
LEREEEBE TH D,

IDA BEEIT 7 =R &2V OBFERBEIEE) (reconstruction investment) |Z{FEHI D FET
HEDB, ZTROHDEKENEIZDOWTIZADBLPUNDP AL THRDZZ & E LTV D,
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BE. HERIT—EDOE/ F—FAELTFEL TV ANEESHF L LTHETFON TV LDIEFH
H. R, ER. BE. = RX— kitih, BE. TELRETHD, 20O LH#HHFITER
ERE(MF EBFA) . K, =RAX— BE, 2I2=TF 4 —FLOR (UNDP & HEA) . ER
(UNDP & #%3H) . ERRIEE &t O #INI A L (gender) KU T2 L & LTV 5,

YEOBRBIMKE L TIERABESOE KR LMY —CADERBIZORBY 554077
BELEEICERLTWVD,

T IOHZREAIT LFVTINER T =N ENS ERFIEZRZ TNWD, TIH=RAL
FEOFEICEL., KEROADRAZMY W EEZX TS, FIZIET L4 ) T)DOKEZ
NE T LICERAICRIAT S Z &idhhnid, TROT S AERBBII—BEA LY., ZhE
THEEZ A LT L EREBER N L TE 2T INVBRRIIEEE I 2ER20,

R E LTAKRERICZ LWT IH =R Z o TIERIBAKEHTARDOANT o AOBNIENT
NULETHIN, EEEEKBRBHEPHAFEIIRE SN TVIRY, HRERITE ADB DAY
v 71% ADCA FABEINT 7 =R Z L TCHREERIT->TWHH. KL 2BUFEE LM L T
Win, HRERITOIVIITRHATSH A0 T 7 A=A & IR FIZEBERIOKE SF L, #Hzi
EEOEL3 R ITIENRVEICEZLTVDIOTRARVMLEHAI SN D,

9.6 7T 7HRIRMRIT (ADB)

ADB (X7 7 H =R Z L OBFEBBEICOWTHVRY T, RFE—N, FVXRE L DOHER
B CTEMZBE > TV, #4], UNDP & 3t[F T (Preliminary Needs Assessment| H&EH
PER LTz, ZOERGBRRTIE, ADBIXBRE, HE. (VI TR NI/ Fx—. REOHHZE
YL, X, HREHERTI T 7= A VER N AN 7 FIOBEBEIL 2> T D,

HASHER, TSt/ 4 —0EIKRETEFHOFMEHE DI T IH= 2L VBIFLED
BIERGAHO T, 3 #EBIERF T Comprehensive Needs Assessment] BWEELZHELL, ZOD
WMEEEFIBRETH ADBIX R4 0HFABEY Lz, ZOREETIT 7 /=A% D [National
Development Framework)] & WA TELESEFICEL, %07 7N =R VEOEE LY
BARLOEEZHND, M, ADBIZZNEHIZ ADB DXL ERT 7 7 H =R & Y HERE
EFa S5 h) BERLTWA, ADBIX 2002 FEDT 7H=AZ ZRIZOWT 2/ V(D
LER 5 FHRVETFELTVD, BENROLEDZODOEa— & L TIIRDOZEH
ZEIhTW5, BIb, BE, K LEHIERRE AR, HIEORELZITS VWMl TD/ A
oy h s FOEM, BRI TOT 7t GEREME., NFEROER, BSOS /)
hEEEEE X OE R, BAFMANOITEAEBEBIEE THD, ZNODOFFERET LA TH
AH0O0, ADB DXBIZFEEITICB IR T2V,

ADB X7 7 H =R & BT 5 3 » EBRE (FE 5 {8 F/L, 2002-2004) 2KRE LT, 5EF
OB, 2002 FEIT 2 {8 KL, 2003 4B L 2004 FEIZ 3B RVDFERMEE ENZ L LS
TWAN, TEEFTLEFFERABREOMLE BiE L 16 BF NLVOEMER (BE) P& F
T3,

ADB DT 7 H AR VEMRIT, T7H=AF L OBELERTETEL2BEEL L, EESHEYF
do o HEEAFREORE M EETE, A7 TBEEER. BEOEM(L L EMER. BiE®
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7 & —DR%, e, KE~OERMNE5THD, BEMNIZIT. BELBNRAR EEE2S
o) TEHOFEEER, BELBECHLIARERE S/ F— BEREZ IV —ICEbSA v
7IBELEEIR, vA Ty AT ARE LTINS, ADBBIBET T H = RZ KT B2
ELTERLTE B F—TBE. EE, €&, BLXUZXAVX—-Thol,

9.7 NGOs

T I H=AE AR B NGOs {EENI N EFHE (humanitarianism) (ZESET 7 =2 %
MAEBLRREBIZENML TV DHRANOEREILE > TERBINTE T, ZONEIIEBD THIKIC
i) BETHEOICEM TEEZEIT T0E, REBIZL VW25 L 2 A TREN TR bh,
L EFBREDOTIEDICE VAR ADBTR L, HE LRI T T A WEIK TIid NGOs DX
D TEETHD, 29 LEFERTE I, EETIThhW T 7 V=A% VBRESEICE
WTH NGOs IiERBE~DOSMETD G,

TIH=ARE VBREER, 77 H=AZ VBHFEL NGOs OXEXH{HI L, RN U2E
EFREoTVAN, XEOHERIIEBLNALDODWV - Z HITKENBE B LITARV, TR
WOT 7 H =% VBRFIE NGOs 1IZxt L TRORRMEREZFFBIBDO T B, avY LUK, #
BE DS OBV EOEEROVTIRENELEINTVD R, —HOBBEET 7 =R &
~NEEESEM AR TIC, NGOs 2B L TXEZIToTWAEHKTH D, HKEIOEBER Fx.
EAMES LB TH-> TVWAEDBRRTIEI NGOs BT 7 H =R Z VBIF L EAREBICHB LT
TH=AZ AN EBEZDOL LR EBRNWEEZ LN,

TIHZAE NIERARE LTABERBNIERZVELTHRRICH D L 00, BIETIIEY
ECEBEEEOBXIIABEEEZENIENOLBRLEME (reconstruction and development) %
HRE L TT 7H=RZ U ~DEBEIELWVWI FEEZIRA S E LTV,

BODEHIZL > TIHRENL TE 7= NGOs iEBBIBIANZIZIH E D ER INRVA, BEIEND
DORBECEDEOBRYZZIT TIEBI L TE /- NGOs 1T LEXREEIxickYy, BLRE %
WoDhY, TN VB EBOERL TITo CEEMEORELER LERVTVE,

NGOs %, (a) FRREICLVERLLIESZEDINEZBODOES L L TELEEOXERS
%172 NGOs, (b) F7= 2K &+ EHECEEME, &%, AELOHBIED X > RETH T,
O LTSRN AR EMR T REFERD D LBEIC b > TEDERBBEDO—E L 2> T
FEHL TV A NGOs, BLW (c) (a) & (b) DELFEZLHLOOFHEELTWVBE LIS
b,

INETTIH=RZ U EFELTE NGOs 13 (a) WWHESADELONEL, AEHE
BicfR D NGOs MBFAE T, RIUF 4T ELTEML, BODHSITESEFER L &/,
LhL, ERCOEHESERIT (b) IZHBEINANGOsBBIL, TI7H=A% VB~
D7 Ta—F &KX, BEEBRICYZ>TET 7 =22 VEFOMBORREZEZ WD
OREIED TV BEIBELE L TWARE. 29 LIZNGOs IFEBBOZROMIZWVA EED
BT, fIBOT LT I7H=RE VEFEBEE LTINS,

Ak, BRICMJZEEXEIRBSNIHEE. BIZRMITH S 12 DITIIMGTOREOER
HOVRBREREEO—BRIREVOTEBEA VSV E TEEEPMETIZENEETH D,

- 131 -



IO LEBIIZEHOREETIENGOs DIESFAELRE L., EEMEEL Z 5 L7 NGOs IEE)
PRERLTERE, BRIZMITENGOs IEBIZBETHZ EITEEL L, NGOs IEFNR LD L H iz
BRI 30 o® EEICRB ) 2848 LR, BEEEOE X FitkERshs,
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10. B%¥ - Bf - KERPBICHITLHRE

BARETF L DERSH, HEREZBBIOD T —AMEIIUD, af—L, Hrdn—n, S
W FUH NI, ST DERICEE DRMAELE LT, BEOT T H =AY
EORBERBMHAKBERSFICBITIREO—HBREEEVICENTT, UTRESZEERIX, 4
BT IHN=AREZ X EZD L THEELGRETH D,

R ERHEQORKER L BEMEDOREE

ERIER
B BRIEDRRYEE M L HEREOEERE
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Preface

The following is an early first draft of the Afghanistan National Development
Framework. The draft reflects directions provided by the Board of the Afghan Assistance
Coordination Authority (AACA), chaired by the Chairman of the Interim Administration
and individual consultations carried out by the Ministry of Planning, the Ministry of
Reconstruction and the AACA. The draft is based on inputs from the government
departments, Joint Needs Assessment process and inputs from other actors on the ground.
This document attempts to set out national strategy and includes national priorities and

policy directions.

This early first draft is preserted to the participants of the Implementation Group in order
to convey an early sense of the direction taken by the Interim Administration in the
development of the country, and to place in an appropriate context the priority projects
presented in the course of the meeting. It is envisaged that within six weeks a National
Development Budget will have been finalised. Finalisation will entail a further series of
extensive consultations with ministries, international organizations and the NGO

community.

The ongoing process to create the national development budget has included the
establishment of the Development Budget Commission, composed of the Ministry of
Planning, Ministry of Finance, Ministry of Reconstruction and the AACA. All projects
are expected to be anchored in one of the programs identified within the National
Development Framework, unless exceptional circumstances apply. In this regard
mechanisms for project and program review are being established.

NB The highlighted numbers in the text refer to the table of Quick Impact Projects.
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The National Development Framework

There is a consensus in Afghan society: violence as a means of compelling the majority
to submit to the will of a minority must end. The people’s aspirations must be represented
and reflected in an accountable government that delivers value on a daily basis. This
consensus forms the foundation for a vision of a prosperous and secure Afghanistan. The
current poverty of the country is painfully obvious; this visionof a peaceful and
prosperous future is a beacon that can mobilize the energies of an enterprising and
independent people, guide them in their collective and individual pursuits, and reinforce
the sense of national unity, mutual dependence and participation in a common enterprise.

Our people are poor, the majority is illiterate, but the sophistication of political debate
and awareness is remarkable, in great part due to the international media. Despite the
years of war, our opinions are also shaped by a myriad of networks that link us to the
international community. There is a widespread desire to retain the current international
interest in our country, and to channel it in ways that would lay the basis for multiple
partnerships between different groups in our society and the global community.

This desire for engagement is premised on the hope that international engagement will be
an instrument for ending our poverty, the re-establishment of our sovereignty and
national unity, and a foundation for sustainable prosperity. Our people’s expectations
have been raised by the promises of world leaders that they will be with us for the long
haul. The succession of visits and delegations are a sign to our people that the
engagement is continuing.

Discussions of development, however, remain abstract. Public opinion is shaped by
concrete manifestations. If the general discussions are not connected to changes in the
daily lives and experiences of the people, public opinion could easily turn skeptical.
Afghans have been disappointed by the international community before. Hope could then
be replaced by frustration, and frustration, in a context of raised expectations, is a recipe
for anger, discord and finally conflict. For us to capitalise on the current consensus, then,
we must deliver, and deliver soon; as words become deeds, belief in the possibility of a
safe and prosperous future will grow.

Delivering rapidly, however, does not mean delivering unwisely. We must internalise the
lessons of 50 years of experience of international assistance. Afghanistan offers a unique
opportunity to prove to the skeptics that the aid system is relevant in a post-conflict
context, and that difficult challenges can be met with determination, partnership and
vision.

Five lessons stand out:

e First, the developmental agenda must be owned domestically, and the recipient
country must be in the driver’s seat.
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¢ Second, the market and the private sector is a more effective instrument of
delivering sustained growth than the state.

¢ Third, without a state committed to investing in human capital, the rule of law, the
creation of systems of accountability and transparency, and providing the
enabling environment for the operation of the private sector, aid cannot be an
effective instrument of development.

¢ Fourth, people in general and the poor in particular are not passive recipients of
development but active engines of change. Sustainable development requires
citizen participation and adopting of methods of governance that enable the
people to take decisions on issues that affect them and their immediate
surroundings.

e Fifth, donor-funded investment projects, unless they are anchored in coherent
programs of government, are not sustainable. Structural adjustment programs,
unless they are tramslated into feasible projects, do not result in reform.

There is an emerging consensus that the budget must be the central instrument of policy,
and that the country should have the capacity to design programs and projects that are
part of a coherent dewelopmental strategy. All interventions must have clear outcomes,
and be properly monitored.

The strategy

Our developmental strategy has three pillars: The first is to use humanitarian assistance
and social policy to create the conditions for people to live secure lives and to lay the
foundations for the formation of sustainable human capital. The second is the use of
=xternal assistance to build the physical infrastructure that lays the basis for a private
sector- led strategy of growth, in such a manner as to support the building of human and
social capital. The third pillar is the creation of sustainable growth, where a competitive
private sector becomes both the engine of growth and the instrument of social inclusion
through the creation of opportunity.

Cutting across all our activities will be the issues of security, of administrative and
financial reform, and of gender.

A brief outline of the programs and sub-programs contained in each pillar will be
provided here, the Annexes contain a more detailed description.

Pillar 1 — Humanitarian and Human and Social Capital
We are still in the midst of a humanitarian crisis. We are keenly aware of the needs and

conditions of our vulnerable people. We need immediate action in the following areas:
Refugees and returnees; between 1.4 to 2m refuges are expected to return to their homes,
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along with thousands of internally displaced. A systematic and integrated approach will
be required if we are to help them re-integrate safely and develop secure livelihoods
rather than end up in shanty towns. Education, after years of neglect and worse, will be
the foundation of economic growth and poverty reduction. Vocational training is a
priority, in particular to assist the mujahadeen, many of whom have sacrificed so much in
the cause of freedom (1.1.2), and to assist women (1.3.1). Health and nutrition will
require massive and long-term investment if we are to lift Afghanistan from 169 in the
human development index (1.2.1). Two areas need particularly urgent attention,
malnutrition, and better obstetric care that will bring down the unacceptably high levels
of maternal and infant mortality rates (1.2.2). Afghans have shown a remarkable ability to
survive in the face of disaster, but there is a need to invest in livelihoods to facilitate our
enterprise in the search for a good living. And finally, after the ravages of the Taliban, we
must act fast to preserve our national heritage, we must remember the vital role of culture
in the process of national reconstruction and defining Afghan identify.

It is vital that we take an integrated and programmatic approach to all work in this pillar.
We cannot afford sectoral and localized projects that lead to disconnects. So we are
initiating two, large-scale, integrated programs as the foundation of much work in this
pillar. Firstly we will initiate a national community development program, known as
National Solidarity, which will deliver block grants to communities across the country
(1.4.1). And secondly we have designated 10 key areas for special attention because they
have been worst affected by human rights abuses and will be centers of refugee and IDP
return (1.4.2). We are requesting the UN agencies and bilateral donors to help us develop
rapidly a series of projects in these areas.

Pillar 2 — Physical Reconstruction and Natural Resources

We intend to begin the reconstruction and expansion of the physical infrastructure as
soon as possible. The government is committed to launching public works programs
immediately in order to offer opportunities to the unemployed and under-employed
(1.1.1). We have identified a number of programs in this area and are in the process of
preparing specific projects within each of the programs. For example, roads (2.1.1), water
and sanitation (2.2.1), and the energy sector (2.3.1) all need urgent attention. As the
country will be rebuilt by its families, we also need to ensure people have access to
building materials (2.3.2 & 3).

In urban management our aim is to invest in a balanced urban development program
across the country to create viable cities that are hubs of economic activity, and
organically linked to rural areas (2.4.1). With the concentration of population in some
cities, they would play a major role in the overall improvement of human development
indicators. In terms of municipal infrastructure we need to focus on some immediate and
pressing needs such as roads and transport (2.4.2 & 3) sewerage, waste management,
drinking water and sanitation.
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As much of the physical infrastructure of government has been destroyed, we will
implement a national program of construction that will create or restore the physical
infrastructure of government across the country.

Our approach to physical infrastructure is based on lessons from international experience.
The state will define the areas of priorities, but it will not be the implementing agency..
Instead, we will turn to the national and international private sector to help us design and
implement our projects. Communities and NGOs will be asked to participate in
identification, monitoring and evaluation of these programs and projects.

We will pay serious attention to the operation and maintenance costs of these projects and
will be looking closely at their financial and economic sustainability. The issue of
medium to long-term consequences of short-term interventions has already become clear
in the health sector. For example, there has been considerable interest in the rehabilitation
or construction of hospitals in Kabul. But our health experts are pointing out that the
recurrent costs of hospitals located in the capital could be a serious drain on resources
that could be more usefully directed towards preventative medicine.

Pillar 3 —Private Sector Development

The implementation of the infrastructure program will give some impetus to the
development of the private sector, but it is in the development of a competitive export-
oriented economy that our real hopes for the private sector lie. We are in the fortunate
position that the European and American markets are open to our exports. We are in the
process of being granted most favored nation status and we are receiving strong support
from the US Administration and Congress for textile quotas.

We need to meeting international standards on health, organic agriculture, child labor,
certificates of origin, and other technical requirements. We will need assistance in these
areas and consultations with our entrepreneurs to explain the opportunities that exports to
Europe will provide. The development of the export market for our agricultural and
horticultural products is critical to our strategy of eliminating poppy cultivation. With
high- value and low-volume products, we can be confident of offering our farmers secure
livelihoods. We are planning to use our OPIC guarantee to assist in the development of
an agricultural processing industry.

Recognizing the enormous international interest in Afghanistan, we are creating a “Made
in Afghanistan” label and “Made in Afghanistan by Women” label to enable Afghan
producers to realize the maximum from their labors. We hope to link Afghan producers
to a number of large department stores. Afghanistan has considerable assets; sustainable
use and development of these assets will require foreign direct investment. We are
working on the relevant policy and legal frameworks that would attract investment,
including, for example, the urgent need for a basic regulatory and licensing framework
for telecommunications (4.1.2).
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We must also use internal trade as a way of binding the country back together again,
economically as well as politically. Alongside the roads programs already mentioned, this
will mean reinvigorating our market places in secondary and tertiary towns (3.1.1).

Governance, financial management and administrative reform

We know that good governance is a precondition for attracting direct foreign investment.
We are addressing the issues of financial management, auditing and procurement through
hiring international private firms chosen on the basis of direct competition. Our goal is to
have a budgetary process that would meet the international standards for receiving direct
donor support for reconstruction and development projects. Building the domestic
revenue collecting ability of Afghanistan will be a key part of the reconstruction process.
Revenue capacities, and particularly the national unity of the revenue collection system,
have been in disarray during the recent period and need to be rebuilt.

The degradation of our financial institutions in fact offers us an opportunity to move
forward with speed and determination in creating management systems that will provide
the underpinning for accountability, efficiency and transparency. Our banking sector
requires a major over-haul, and we are embarking on this process. The Central Bank’s
role is being strengthened and the government has made a commitment in its budget
decree to observe financial discipline and not resort to overdraft. We are emphasizing the
need for urgent capacity building in the Central Bank and the banking sector and are
requesting urgent technical assistance in this area. We are examining the relevant laws
and regulations and are preparing a series of measures to provide a firm legal basis for a
modern financial sector.

Rule of law = the basis of good governance. The administration has strictly abided by the
Bonn agreement and is determined to see the Emergency Loya Jirga take place on time.
We are determined to use the time remaining to the Interim Administration to prepare
proposaks and plans for strengthening the rule of law and to implement measures that
would enhance the confidence of our people in their government.

We view the principle of accountable government as applying as much to our
development policy as our administrative and judicial. We in the advanced stages of
planning a national community empowerment program, called National Solidarity, that
will deliver a series of block grants to communities to enable them to make decisions in a
participatory manner on their key priorities. We are planning to cover at least 1 to 2
districts in every province under this program. This approach should enable members of
the communities to choose their local leaders, and to strengthen their collective efforts in
mobilizing their own resources to supplement those provided by the government.

We must get the balance right between Kabul and the provinces, between the urban
centres and the rural areas. This is important both to ensure an equitable balance in our
investments, and in terms ofthe political and administrative relationship. All
interventions, whether roads, sanitation, power or drinking water, will be chosen on the
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basis of an evenrhanded approach to spatial development that focuses on needs not on
ethnic group. While Kabul’s needs are immense, and there is an urgent need for a
comprehensive reconstruction plan of the city, our focus must be the entire country. The
physical infrastructure of government is either destroyed or severely damaged. We are
therefore planning a major program of construction of the physical infrastructure of
governance across the country. Each ministry and district must have a minimum number
of facilities (4.1.3) and these facilities should be equipped with means of communication
to enable speedy flow of information between levels of government and to connect Kabul
to the provinces (4.1.1). Only then will we be able to link up the country under a unified
government.

We have carried out an assessment of the capacity of our line ministries and have reached
the conclusion that we need an innovative approach to the rapid building of capacity as
well as a strategy for reform of the administrative system. Our approach to the immediate
problem is to create implementation cells of between 10 and 40 people in line ministries.
The staff of these cells, to be recruited on the basis of clear criteria of merit, technical
competence and clear definition of tasks, will be provided with the resources to translate
our overall programs into specific projects and oversee the implementation of these
projects by the private sector, NGOs and international contractors. They will be
supported by technical assistance from donors and will work closely with AACA to
enhance coordination between communities, the government, donors, NGOs and the UN.
We will be adopting a similar approach to the provincial administration.

The years of conflict degraded the civil service. We now need to start work in earnest on
the important task of creating a modern and efficient civil service.. The Civil Service
Commission has been selected and will start its work soon. It will need to be supported
by strong analytic work and by inputs from key actors in the development arena to
formulate and implement a comprehensive agenda of reform. Of particular importance
will be training, in both management and technical areas. A civil service training college
is being proposed.

Pay scale is a critical issue. NGOs, bilateral, multilateral organizations and the UN
system have pay scales that exceed the government’s pay scale by a factor of 50 for their
national staff. The differential in pay between international staff and government staff is a
factor of 1000 to 2000. such an uneven playing field militates against the building of
capacity. While the market cannot be controlled, there has to be an imaginative and
principled approach to addressing this critical issue. Donors should make a clear
commitment to increasing the number of their Afghan national staff and should join the
government in setting up a task force to propose sustainable solutions to this problem.
Without a workable solution, this problem will haunt all our good intentions for creating
capacity.
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Security and the Rule of Law

Rule of law and good govemnance depend on security. The Afghan state must have a
legitimate monopoly of violence, a corollary of which is that its citizens will not need to
pay for the cost of protection as individuals. Freedom of movement, for commodities and
ideas, is constrained by perceptions of security. For example, many donors now insist on
staying in Kabul, and starting projects there. Kabul’s needs are immense, but in our
judgment, there are other parts of the country that are more secure than Kabul. Thus does
the perception of insecurity exclude areas urgently in need of development assistance
from receiving attention.

We have prepared a detailed program for the creation, training and deployment of a
national police force. We have, however, been constrained from implementing our
program by lack of funds and exclusion of support for the police from the UNDP
administrated Trust Fund. This constraint is being removed, and we hope to embark on
our program very rapidly. We have also formulated our plan for the formation of a
national army and the first battalion of the new army has been trained and deployed as the
National Guard.

We will also need to provide for absorption back into society of the mujahadeen, who
have sacrificed so much for the independence and dignity of this country. Absorption of
the mujahadeen into the economy, society and polity is a significant challenge. We plan
to meet this challenge through a series of measures. A large scale program of vocational
training, based on an analysis of the needs of an expanding economy, will be a critical
part of this program and we are inviting donors to assist us in implementing this program
quickly. Demining is also an urgent priority and a precondition for agricultural recovery
and freedom of movement (4.2.2).

We are counting on finding solutions to meeting the expenses of the security sector
quickly. In Geneva, there have been extensive discussions on meeting the costs of the
national army and police and we now need to act rapidly. Our developmental efforts
depend on the provision of security, as without the perception and reality of security of
person and property, people will not feel safe to invest.

The judicial system will be revived through a program that provides training, makes laws
and precedents available to all parts of the system, and rehabilitates the physical
infrastructure and equipment of the judicial sector (4.2.1).

Our vision of security, however, is broader than the services provided by the security
sector to the citizens. Security of livelihood is critical to our endeavor, to eliminate
poverty, to provide social justice, remove barriers to inclusion and to create a society
where all citizens are provided with access to equality of opportunity.
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Gender

Gender is a critical issue for us. Subjected to the segregationist policies of the Taliban,
our girls and women need special attention. We do not want gender to be a ghetto. There
must be specific programs directed to enhancing the capabilities of our girls and women.
More importantly, all programs must pay special attention to gender, and not include it as
an afterthought. We have to engage in a societal dialogue to enhance the opportunities of
women and improve cooperation between men and women on the basis of our culture,
the experience of other Islamic countries, and the global norms of human rights.

Research, information management and policy-making

As a living document, this framework will be amended, modified and transformed in the
light of new research, experience and knowledge. Its implementation will thus depend on
access to and management of information. Currently, very little reliable information
exists, often information is fragmented and hoarded. This hampers the government’s
ability to respond to predictable crises and to make policy based on evidence of what
works and what does not.

The government will create and maintain an information management system on all
donor activities (4.1.4). Standards for information gathering need to be set, and
information shared promptly and widely. Timely monitoring and evaluation of programs
and projects will be built into their design. The Afghanistan Information Management
System (AIMS) will be one component of this larger strategy. We have already received
assistance and are in the process of implementing this policy. All information
management systems created by individual donors should provide inputs to the
government’s information management system currently at the AACA that will be
eventually transferred to the Central Statistical Office.

The Role of the State

Finally, our strategy of development provides a clear role for the state. The state must
provide security, invest in human capital, and articulate and implement a social policy
focused on assistance to the vulnerable and excluded and the elimination of poverty. It
must create an enabling environment for the activities of the private sector, make
effective use of aid to attract trade and investment, and put the economy on a sustainable
path to growth.

We thus need an effective central government that re-establishes the national unity of the
country on the basis of strong institutions and the rule of law. Simultaneously, we are
committed to building on community level participation and effective management at the
local level. We do not see government as the producer and manager of the economy, but
as regulator and promoter of the entrepreneurial energies of our people. The state will
enter into a direct managerial role only when social justice demands its presence. The
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government will act in partnership with communities, NGOs, donors, UN organizations
and the national and international private sector to implement its programs, and realize its
vision. As the legitimate representative of the people, it is the key task and challenge of
the government to create the institutions and organizations that would embody principles
and practices of good govemnance.
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Annex 1: Pillar I - Humanitarian and human and social capital

The goal of the human and social capital strategy is to create the conditions for people
to live and secure lives and lay the foundations for formation of sustainable human
capital.

The available human and social capital in the country has been placed under considerable
stress. There have been limited opportunities for developing human capital, particularly
for women and girls. Social capital, as manifested in community action, coping strategies
an organizational capacity has been exhausted by the prolonged years of droughts.
Humanitarian action must be provided in a manner that supports the capacity for local
communities and populations to emerge from a state of severe destitutions and
impoverishment.

A central function of the government will be to put in place a social policy that supports
the creation of human capital, so that all Afghan children have access to quality basic
social services and all Afghans have access to adequate health care, good nutrition, and
educational opportunities. Developing the social sectors means putting in place the
medium-term policies, strategies and implementation mechanisms in the areas of health,
nutrition, education, and specific actions to protect the vulnerable from risks. Policies and
strategies have to be developed at the central level. They will be viable if they involve
representatives from communities and are owned by the line ministries. This opportunity
will arrive with the formation of the Emergency Loya Jirga.

In the meantime, the support of the international agencies through the needs assessment
missions and existing knowledge in the line ministries is helping to put in place the
architecture for the policies and strategies learning lessons from other parts of the world.
Much of the this process is already over, what is now needed is the translation of the
work done and direction of the future work to arrive at the first set of nationally owned
policies, strategies, required institutional structures and implementation mechanisms in
each sector. This is the task that each line ministry with the support of international
agencies must move toward rapidly. It cannot be all planning and strategy development,
but must rapidly move to results within the architecture.

Principles

The government will adopt the following principles in the formation of social policy
under this pillar:

e Need to create the capacity within the government for dealing with humanitarian
emergencies
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e Promotion of cash-for-work as the principal vehicle of public works programs, to
be supplemented by judicious use of food-for-work. The emphasis will be labor-
intensity and utilization of every opportunity to provide employment.

¢ Ensuring that food aid contributes toward the creation of sustainable livelihoods
and does not undermine the local production and marketing of food.

e The need for creation of information management systems for up-to-date
assessment of vulnerability, timely monitoring and responsiveness.

Implementation Capacity

The successful implementation of this vision will depend on the existence of capacity
both within the government and with other actors. The NDF recognizes the strengths and
constraints of the various actors and organizations that will be key to our success in re-
building Afghanistan.

Institutions

The government.: The current administration has made a strong commitment to use
assistance in an accountable, transparent and efficient manner. Its immediate priority is to
address humanitarian crises and improve human development indicators. It is also
committed to the formation of human capital and a sustainable social policy. It fully
endorses the Bonn process and is committed to strengthening institutions of governance,
building on its existing laws and procedures. It enjoys the strong support of the
international community and the prospect of significant financial resources. In all these
tasks the Government recognizes the critical need for international assistance for many
years to come.

The functioning of the administration is constrained by the lack of physical infrastructure,
which has been destroyed over the years, and absence of telecommunications. The
perceived absence of the rule of law is a legacy of the last 23 years of foreign invasion,
war and terrorism. Its personnel, while dedicated, have not benefited from training in
recent years. Despite the difficulties ahead, the Government remains committed to filing
gaps in its capacity to deliver while being conscious of the possibility that the
development of national capacity may fall short of the vision, thereby creating a gap
between expectations and delivery. This danger will be there, which should make the
resolve of all actors, including donors, to stay the course till Afghanistan is able to stand
on its own feet again.

UN agencies: The UN agencies have been the dominant actors in the humanitarian area.
Their expertise in their respective mandates allows them to focus, be present in different
parts of the country and brings with it the skills of managing humanitarian crises. In
Afghanistan, they have committed themselves to a light footprint. They are oriented to
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achieving national targets but theses cannot be achieved by the ir own resources or
without government and NGO counterparts.

At the same time they tend to become focused on isolated and fragmented programs
rather than collectively address the whole picture from a programmatic and long-term
development angle. There is a tendency to expand the number of international staff with
enormous salary differentials between them and national staff in government, which can
undermine the goal of capacity building. This dependence on international staff reduces
opportunities for building national capacity.

There is an opportunity to initiate a limited number of clearly formulated programs with
measurable targets and outcomes and to partner with the government on a clearly
delineated program of capacity building. Monitoring and evaluation of humanitarian
assistance needs to accompany both the planning and implementation of programs and
projects. Finally, international agencies in Afghanistan must build exit strategies into
their program design and implementation in order to guarantee the outcome of building
national capacity.

NGOs: The non governmental organizations (NGOs) have a proven record of
implementation and presence in many parts of the country. It was the NGOs who kept the
humanitarian agenda alive against the opposition of the Taliban and secured the respect
of the international community. Their focus is on small and medium sized projects and
working directly with the communities. Both the number of NGOs and those working in
them will grow in the coming months in the absence of developing private sector
capacity. They can make a valuable contribution in humanitarian and social sector service
delivery and play a key advocacy role.

However, again in accordance with our commitment to efficiency and effectiveness in the
utilization of the funds provided by donors and ensuring results for Afghans, a code of
conduct will be developed for the operations of NGOs and a coordination mechanism—
among themselves and with the international agencies—strongly encouraged. This will
aim to awid duplication, harmful competition, pursuit of conflicting agendas, tensions
between Afghan and intemational NGOs and among the established and new entrants,
and geographic concentration of operations. All actors will have to be vigilant to avoid
exceeding the carrying capacity of NGOs.

Communities: Communities will be the source of strength and critical to success in
whatever we do in humanitarian assistance and in the social sector. This is a lesson
derived from other countries but in Afghanistan communities are particularly strong
because they have had to work together to develop coping strategies, and have well-
developed networks and cross-cutting ties, locally, nationally and internationally.
Communities have a strong desire for legitimate local leadership. At the same time, the
emergency has split up many communities and many have become internally displaced.
Where they are still together there is an absence or weak support for basic social services.
With the return of an estimated 1-2 million retur nees, strains are likely to grown and
coping mechanisms further tested. Above all, families are looking for sources of income
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and livelihoods. Ties with the market have been severed. Failure to provide them with
basic social services and livelihood opportunities can result in migration to cities, which
do not guarantee job opportunities for their skills. It would also lead to the capture of
resources in rural areas by the elite. There is a risk that the government, NGOs and UN
will adopt hierarchical and bureaucratic approaches to community programs. There is an
opportunity to put in place programs that empower communities to choose their own
local leadership and select project priorities.

Afghans are enterprising people. There private sector will play a major role in the
Afghanistan of tomorrow. They will be tapped both for their financial and entrepreneurial
resources. The delivery of routine government services will aim to contract out service to
the private sector rather than rely on government as the sole deliverer. However, in the
social sectors of health and education, the government will continue to be the major
player for delivery of services to ensure their universal access but the scope and
implications of cost-sharing will also be explored in the medium-to- long-term.
Otherwise, the private sector will be encouraged to invest in all sectors of the economy
with appropriate regulatory and legal safeguards for the population where necessary.

Financial resources

The NDF is premised on the assumption that the promised international assistance
pledged in Tokyo will materialize. The UN agencies have already raised funding through
appeals and will continue to do so, particularly under the Immediate and Transitional
Assistance Program for the Afghan People 2002 (ITAP) process. At the IG meeting in
April 2002, it is expected that donors will make specific commitments, in particular for
the recurrent budget. Donors have also pledged funds tot the Afghanistan Reconstruction
Trust Fund (ARTF) and will also be using the bilateral route. The government will also
bolster its revenue base through the collection of revenue at the central level such as
customs, mining and over-flight rights, and gradual cost-sharing in government provision
of some services. Communities are also in some cases pooling resources to implement
their own priorities.

Organizational structures

Much of the institutional and organizational structure that existed has to be re-built — both
in the government and the private sector. This provides an opportunity to learn from what
has worked best in other countries, but there also existed some well- functioning
organizations in Afghanistan in the past and theses can be revived (such as in teacher
training). The private sector is already equipped to provide transport and logistics. After
years of centralized system of government, there is an opportunity to put in place
mechanisms for ensuring decentralized priority setting. This is particularly so in the
financial sector where the mechanisms for efficient function of the capital market has
been transferred to informal mechanisms, with no regulatory control. The safeguards to
protect the public from harmful private practices also have to be put in place in virtually
all sectors. The policy of the government will be one of actively promoting the private
sector but with an efficient and supportive regulatory structure. Much work needs to be
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done here but the foremost priority is to concentrate on building the essential institutions
such as the central bank and the banking system.

Programs
The government’s priority programs include:
¢ Return and reintegration of the internally displaced and refugees.

e The provision of education with particular focus on training and recruitment of
teachers, and vocational education aimed at the absorption of ex-combatants and
the lost generation.

e Addressing the problem of chronic malnutritionand providing preventative
health care with investments directed toward the poor and rural areas.

¢ Promoting sustainable livelihoods.
¢ De-mining and demobilization.

e Creation of a sustainable social policy.

Refugee Return

The return of our people from refugee marks a happy occasion. After long years of exile,
all our people will be congregating at home. Each house that is reconstructed becomes a
home, each field rehabilitated a piece of the patrimony, and each child sent to school
becomes a source of future hope and a promise of opportunity. Our people are literally
staking their claims upon their country, and in the process, becoming stakeholders in a
system where as citizens, they expect their government to represent and respond to their
aspirations and needs. Their re-absorption into the economy and reintegration into the
society and polity is, however, a formidable challenge.

Between 1.4 and 2 million Afghan refugees are expected to return. The measure of
success of repatriation is the integration of the family within a community with the
assurance of the means to establish a secure livelihood. The established approach, based
on providing individuals with transport, limited cash and food is insufficient to ensure
orderly integration of these individuals and families into the communities and the nation.
Providing them with transport is a means towards this end and not the end in itself. We
are therefore asking all stakeholders engaged in the humanitarian arena to help us
implement a program for reintegration of the returnees.
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Should we fail to crate the conditions for reintegration of the returnees in rural areas, they
will be an inevitable movement towards urban centers in general and Kabul in particular.
Shanty towns, with all their frustrations and disenchantments, will be the consequence.

For those who do return to the countryside, the prospects are not necessarily any brighter.
Four years of drought and the near exhaustion of coping strategies of communities inside
the country may prevent them from offering assistance to returnees, apart from other
tensions that may arise. There are serious concerns about the availability of drinking
water, lack of credit for housing programs and absence of programs for enhancing
security of livelihoods.

The NDF envisages a systematic approach, which considers the whole needs of the
returnees, particularly those of basic social services and livelihood creation to build up
their asset base. What is required is to integrate the projects of the various UN agencies
and NGOs into a program devoted to integration of the returnees and enhancing the assets
and security of livelihood of communities. Drawing on international experience of project
displaced and involuntary resettlement could be valuable, particularly approaches that
provided the returnee with a voucher that could turn her or him into a valuable resource
for the recipient community.

We are in the advanced stages of preparation of two national programs focusing on labor-
intensive works and block grants to communities to provide the means for reintegration
of the internally displaced and the returnees. Mechanisms will be established to enhance
the absorption capacity of recipient communities by systematically factoring in of
ongoing or planned programs potential returnee numbers. Implementation of these
programs should assist in achieving our goal. We do, however, need an urgent
reorientation of the effort by bilateral donors, the UN organizations and NGOs to enable
us to deal with the issue of absorption of returnees in a coherent and principled manner.

Integration of interally displaced and enabling them to recreate their communities is a
priority of the Government. Chairman Karzai has designated 10 areas as the initial focus
of a program that would take a developmental approach to enable the internally displaced
to return to their places of origin in security and comfort and to provide them with
support until they are able to have security of livelihood. Each of the 10 areas presents a
different challenge and requires a tailor-made approach to the realization of the vision of
the Government. Each of these areas needs to be rapidly assessed and measures for short,
medium and long-term support to these people should be proposed, agreed with the
Government and implemented.

A national command center to implement and supervise the implementation of a
nationwide program for returnees will be established. This command center would be
supported by a network of field officers that would provide regular information on the
movement and needs of the returnees, communicate relevant information on the support
programs and be able to take quick decisions in response to an emergency.
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Education and Vocational Training

Quality education is the foundation for poverty reduction and economic growth. The
Back-to-School campaign has generated enormous interest and hope. The goal, however,
is not only to get 1.5 to 1.7 million children into school. It is to get all children back-to-
school and ensure that they are getting quality education. There are a number of
additional actions, which are needed in this regard before the desired results from the
back-to-school campaign will be seen. There is a need to establish the number of teachers
who are actually engaged in teaching, provide teacher training, establish a system for
evaluating the skills of teachers and their commitments, provide them support to enhance
their skills, and ensuring timely payment of their salaries. The curriculum in primary
schools will also be examined for relevance. Providing support to teachers and children
through radio programs will be enhanced.

In primary education, a system of monitoring using NGOs, government and communities
will be developed to ensure that learning spaces are actually functioning and that
programs of construction and maintenance of schools are undertaken with community
support. The limitation of space in schools will require using double-shifts. A mid-year
evaluation of basic competencies and the use of textbooks for primary schools is
necessary. Secondary schools have also to be strengthened. Relevant stakeholders will be
brought into a National Task Force to examine the curriculum for secondary schools and
develop a program suited to the needs of a private sector led economy.

In tertiary education we have to likewise by brining within a Task Force the relevant
stakeholders to examining the requirements of a tertiary education. The Task Force will
recommend policies and programs fore the creation and sustaining of a nationwide
program of higher education devoted to the production of graduates that would manager
the developmental effort and embody the national unity of the country. Serious attention
will be given to the examination of the number of universities that can be centers of
excellence and a system of junior colleges that would be suited to harnessing the
comparative advantages of different parts of the country. The Task Force will also look at
a strategy for securing sustainable funding for higher education.

Vocational training is an urgent priority for us, as it would enable us to address the needs
of women, the ex-combatants and the internally displaced and returnees. The
mujahadeen, who sacrificed so much in the cause of our freedom, need to be absorbed
with dignity and honor and vocational training combined with provision of credit could
become a major instrument of reconstruction and growth.

Financial management systems to ensure timely payment of salaries and recurrent
expenses of the educational system should be developed and mechanisms for ensuring
efficient and transparent use of funds in the education sector undertaken. A review of
personnel and supporting systems should be developed and implemented.
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Health and nutrition

In health and nutrition, the immediate need is to implement an essential package of
services that includes significant rehabilitation of existing infrastructure, where it is
appropriately located. Immunization campaigns for polio and measles will continue along
with strengthened efforts for routine EPI. These are doable and resources should be
mobilized rapidly. There is a major nutritional challenge ahead that requires urgent
actions to halt deaths due to malnutrition. Concurrent efforts are needed to strengthen
health facilities and capacities in all urban centers and outreach clinics. Until such time as
the government has the capacity to service the outreach clinics, reliance will have to be
placed on NGOs to provide essential health services, again in a coordinated manner so
that we cover as much of the population as possible in a relatively short time.

Afghanistan ranks 169 out of 174 countries on the human development index. It has some
of the worst child and maternal mortality indicators in the world. Available data suggests
that in 1995, infant mortality stood at around 113 per 1000 live births and under-5
mortality at 165. Maternal mortality is difficult to gauge due to lack of data but all
evidence suggests that it is very high. Malnutrition rates among children under-5 are
reportedly very high with a number of children dying from malnutrition. Afghanistan
must aim to half infant and under-5 mortality within the next two years using the well-
understood measures from around the world. This may be a tall order but the goal must
be set high not low. A major focused and sustained effort will be required if this target is
to be achieved. All the major actors engaged in the reduction of child mortality will need
to review their capabilities and jointly arrive at methods for determining the division of
labor, systems of accountability and information sharing, and set monitorable targets for
achieving the goal across the country.

Some specific sub-programs based on assessment of the situation in Afghanistan have
been identified:

e Analysis and monitoring of the location of hospitals and clinics and their recurrent
costs;

Training of medical personnel and community health workers;
e Certification of doctors, nurses and pharmacists;

¢ Provision of affordable quality medication for the poor and reforming the
practices of collusion between pharmacists and doctors;

e Procurement and distribution of medical equipment based on national need;

o Translation of the recommended strategy on preventive health care into
implementable programs and projects;

¢ Addressing malnutrition.
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Malnutrition in particular needs urgent actions including:

e Fortification of wheat distributed by WFP with micronutrients;

e Improving the basic package provided under humanitarian assistance with oils
and pulses and distributing these to populations where the information on chronic
malnutrition is up-to-date;

e Mobilizing the NGOs, communities, UN agencies and government offices to
agree on a format for rapid assessment of conditions in areas of high vulnerability
and then in the rest of the country;

e Setting up joint management team between the government, UN agencies, NGOs
to regularly assess the situation, report to the administration, and take prompt
decisions for directing resources to where they are needed.

Afghanistan has a cash economy but the vulnerable population has little access to cash.
Labor-intensive work programs are the major instruments for injecting cash into the
economy. Consequently, a full review of the food- for-work approach should be
undertaken to establish a system whereby distribution of food, in the form of grants or
food- for-work, sends signals to the local and national markets for production of wheat.
The hungry months before the harvest are a serious concern, but given different times of
maturation of the cereals of wheat in the country, it is imperative that local production be
reinforced and that import of wheat from abroad does not undermine the commitment of
farmers to grow and sell wheat.

Livelihoods and social protection

Livelihoods: Afghan communities have shown remarkable resilience in the face of
foreign invasion, internal strife, drought and natural disasters. The combined impact of
the political, social, natural, and economic crisis has, however, weakened the
communities and may have led to the exhaustion of their coping strategies. Furthermore,
the dominant position of the commanders in some areas has deprived communities of
legitimate voice and determining their priorities. A nationwide community-driven
development program, to be called the National Solidarity Program, is the vehicle of
choice of the Interim Administration to empower both rural and urban communities. This
program, to be undertaken in partnership with the World Bank, the European Union and
other interested donors, will involve transfer of block grants directly to the communities
against a planning process undertaken by the communities and a facilitator.

Creating employment and supporting livelihoods is critical to assisting local communities

to emerge from twenty-three years of conflict and social disruption. The provision of
traditional humanitarian aid must respect local community coping strategies and—to the
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extent possible—event promote local economic activity. Food aid should be provided in a
manner that supports sustainable livelihoods, ensuring that local production and
marketing of foods are not undermined. Cash-for-work assistance may prove to be more
effective in areas where access to food rather than availability is the constraint.
Immediate investment in labor-intensive public works schemes to place cash in people’s
pockets must be given priority. Rapid labor market assessments need to be undertaken to
identify skills and occupational profiles in order to help with job matching and the
planning of skills training programs. Support to micro, small and medium enterprises
through the backing of micro-finance schemes and the provision of training in small
business management is essential.

Social Protection: We are keenly aware of the need for a social protection policy that
would address the needs of our disabled and vulnerable populations—including women
and orphans. Disability and vulnerability are major problems in our country. Provision of
employment and livelihoods for vulnerable populations and protection of the disabled
women and children from abuse and neglect are essential elements of a social protection
policy. Opportunities for income-generation for families will be critical for maintaining
peace and stability in the country.

We will launch a systematic survey to classify these groups into categories whose needs
can be addressed through tailor-made programs. In urban centers, programs of public
works are expected to be a major source. The greater challenge will be in rural areas.
Rapid labor market assessment and available skills, emergency public works programs,
vocational training of youth and adults, and microfinance are among the approaches that
have been identified. Some of these programs will be in the nature of short-term
interventions while others will entail long-term commitments. Drawing on international
lessons, we will have to carefully delineate the roles to be played by communities, NGOs,
the government and the market in realization of such a policy.

Government employees and pensioners also fall within the category of vulnerable as their
current incomes are below one dollar a day. As state enterprises have become largely
defunct, currently state employees in Kabul only work four hours a day and devote the
rest of the time to supplementing their official incomes. It is also clear that a significant
number of employees currently on the payroll of the government are not capable of
performing the functions of a modern government. Even more significantly, there are
large numbers of mujahadeen who will require reintegration and demobilization.

The challenge for articulating the required social policy is as follows: (1) What should be
the role of the market in providing sustainable opportunities? (2) How should vocational
training and labor-intensive public works be organized to absorb the maximum number of
people during the short-term? (3) What should be the form of assistance to vulnerable
households and the ultra-poor? (4) What should be the approach to pensioners and the
civil service?
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Cultural heritage, media and sports

As one of the original cross roads of history, we have a cultural heritage that reaches deep
into pre- history. Preservation of our cultural sites, prevention of looting and theft by
unscrupulous individuals and groups, support for artisans who can help and preservation
of our key monuments, rehabilitation of parks and neighborhoods surrounding our major
monuments and programs to articulate strategies for getting communities to participate in
preservation of their cultural patrimony and for the promotion of tourism are some of the
activities that we need to undertake urgently in the field of cultural heritage.

Extending the reach of radio Afghanistan to all the country and enhancing the capacity of
radio and television to prepare and disseminate programs that cater to the aspirations and
needs of the citizens are another critical domain of activities. The circulation and reach of
the printed media has been diminished considerably. We need to invest in the
infrastructure to enable the printed media to function effectively.

National Development Framework — DRAFT - For consultation 24



Annex 2: Pillar 2 - Physical Reconstruction and Natural Resources

The goal for the second pillar of physical reconstruction and natural resources is the
effective utilization of external assistance to provide the physical infrastructure that
lays the basis for a private sector led strategy of growth.

The attainment of the goal of this pillar will be mutually supportive of the first pillar of
developing human capital and providing social protection. The strategy would be led and
managed by the government in partnership with donor agencies, NGOs, communities and
households.

Principles

In accordance with the policy and approach laid out by Chairman Karzai , the
implementation of infrastructure projects will be entrusted to the private sector. There is
consensus in the Government on the need for investment in infrastructure as a means of
creating jobs and promoting growth and equity and to keep the government out of the
business that private sector can deliver more efficiently. At the same time, the
government will promote the participation of communities in establishing their priorities
and in the operation and management of infrastructure facilities at the community level.
The government will also promoted monitoring of implementation by the communities so
that the private sector s accountable to those who are intended beneficiaries from the
investments.

The selection and implementation of all key projects will be based on the criteria of
economic return with a clear articulation of the social and environmental implications, in
particular the risks posed to the poor and other vulnerable populations. Recurrent costs
pertaining to operation and maintenance should be clearly analyzed, and mechanisms for
ensuring allocation of resources for these items should be established. Policies and
implementation arrangements to assess and mitigate the environmental and social impact
of infrastructure investments should be adopted and appropriate organizational
arrangements for their effective implementation created.

To be able to fulfill its role for the promotion of the private sector for infrastructure
development, the government will need to acquire the capacity for setting priorities,
evaluating alternative policy options, and regulating and monitoring the activities of its
implementing partners. In considering the options, the government will promote use of
labor- intensive methods to create employment.

Good project management techniques need to be supported in the government financing
of infrastructure. For example, all projects should have an information management
system pertaining to all phases of policy and implementation, which should be
disseminated in easily understandable languages. Technical assistance should be based on
a clear definition of function and role to be performed by the ministry and the articulation
and implementation of national priorities.
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Realizing the limitations of Afghan private sector capacity within the country, the
Government is committed to creating the enabling environment for the operation of
national and international firms that would implement its major development projects.
The Government plans to utilize technical assistance in a systematic and coordinated way
to enhance the capacity of its staff and partners.

The government will promote the participation of communities in establishing their
priorities and in operation and management of infrastructural facilities at the community
level. The government should also promote monitoring of implementation by
communities.

Implementation capacity

There is a consensus in government that there is a need for investment in infrastructure as
a means of creating jobs and promoting growth and equity. The technocrats in the
ministries were hoping to resume their relations with development institutions that would
promote a state-led model of growth. To build the capacity of the ministries for policy-
level interventions, the Cabinet has decided to create implementation cells in ministries.
These cells will be composed of 10-40 staff selected on the basis of a clear definition of
functions and delineation of specific competencies. Members of these cells will be paid at
the market level for the duration of the Interim Administration.

Infrastructure projects will have a significant role in linking the provinces and districts to
the central government. This will help in regularizing provincial and district
administration as important parts of the government with a stake in monitoring the
projects. The government will make a systematic effort to limit the size of personnel in
Kabul and create incentives for its staff to be in provinces, particularly the remote ones.
A policy and implementation cell for physical reconstruction and natural resource
management will be considered in each province.

The government is committed to creating the enabling environment for the operation of
national and international firms that would implement its major development projects
through performance-based contracting. The government plans to utilize technical
assistance in a systematic way to enhance the capacity of its staff and partners.
International best practice will be drawn upon to promote the emergence of Afghan
contracting industry. Innovative approaches to building their capacity, setting standards
for their performance and periodic evaluation of their performance and dissemination of
this information to the ministries and the public should be undertaken. Afghanis in the
neighboring countries and in the Gulf have acquired significant experience with
contracting. These firms and individuals will be attracted to repatriate and assisted to
form companies or enter into joint ventures with intermational firms. Timely preparation
of infrastructure projects depends on an effective consulting industry. The government
and donors should cooperate to attract international firms to the country and promote join
ventures between capable Afghans and these international firms. Contracts with private
firms should be performance-based.
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At the same time, the government will enhance its capacity to prepare feasibility studies,
to regulate the contracting industry, to manage financial flows and to monitor and
supervise project implementation. It will also enhance its capacity to assess the
environmental and social impact of infrastructure programs.

International experience has shown that effective operation and maintenance cannot take
place without the involvement of communities. As Afghan communities have acquired
significant experience in self-management during the years of absent government, it is
imperative that community involvement and empowerment be a significant part of the
strategy.

Given lack of interest of the Taliban in infrastructure, UN organizations assumed
responsibilities in this area. These, however, do not accord to their mandates or
comparative advantage. With the entry of developmental organizations in the private
sector, the role of the UN agencies should be redefined and an exit strategy from
involvement in infrastructure should be agreed upon with the government and
implemented.

The NGOs have performed a valuable role in assisting communities and households to
gain access to basic infrastructure. They have a significant implementation capacity to
assist in implementing new programs. Some of them have pioneered methods to enhance
the capabilities of communities to implement programs directly. Such efforts should be
seriously encouraged. Performance-based contracting with governments and donors
could be a useful tool of partnership and accountability. Some NGOs are in contractual
relations that resemble the relations between the private sector and the government in
other countries. As there will be significant opportunities for a contracting industry, these
organizations should be encouraged to become firms.

While there is need to address the lack of financial sector organizations and availability
of credit, the hawala system which is already in place will provide means of financial
transfers.

Programs:
The government’s priority programs include:

Transport and Communications
Water and Sanitation

Energy

Urban Management

Natural Resource Management
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Transport

Transport: The goal in the program for transport is to have an efficient, affordable
transport system enabling people, commodities, and ideas to move and connect. The
transport program consists of roads, air, navigation, and urban transport.

Roads: Priority roads need to be rehabilitated both in the core highway network and for
rural access to generate economic activity and provide access to markets both domestic
and interational. An assessment has been made based on date from the mid-1990s,
which will need to be revised and design plans prepared. More recent estimates have
been prepared by ISAF for some of the primary and tertiary roads surrounding Kabul.
Immediate action on these roads and other infrastructure support is envisaged from ISAF.
These actions are intended to take advantage of the presence of ISAF engineers who are
in Afghanistan and are not meant to be any expression of a government priority for roads
and infrastructure over other immediate social sector needs. Every reasonable opportunity
needs to be grasped in all sectors.

The roads program consist of: (1) repair and expansion (where necessary) of the existing
or previously paved network; (2) completion of the national ring road and constructing
and paving of the Kabul- Herat road through central Afghanistan; (3) construction and
improvement of roads linking farms to markets and allowing for improved delivery of
assistance to remote and vulnerable areas; and (4) construction of roads for access to
mines where local or international capital would be willing to make investments.

Civil Aviation: In the short-term, the priority is the rehabilitation of key airports to
permit international companies to land in Kabul, between Afghanistan and other
countries and within the country. First, this requires the repair and retrofitting of terminal
buildings, cargo and customs storage facilities, and rehabilitation of runway, taxiway and
apron in Kabul. Priority also needs to be given to establish on an emergency basis,
aeronautical communication and navigational aid facilities at Kabul International Airport.
Second, rehabilitation of Jalalabad, Mazar, Herat, and Kandahar airports will allow for
rapid internal communications and to use the larger airports for the export of agricultural
and horticultural products. Third, rehabilitation and improvement of the small airports
that were previously being served by the Bakhtar airline will expedite connections
between central, provincial and district governments. Fourth, there is a need to devise a
system for granting licenses and landing rights to airlines to privatize Ariana Airlines.
Some of these needs can been started immediately using available capacity. In the longer
term, there is a need to restore the badly damaged and dysfunctional civil aviation
training center.

The navigationsystem is currently limited to the Amu River. Barges on the river have

been a major means for the delivery of humanitarian assistance. A systematic review of
water transport would need to be undertaken.
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Urban transport poses a challenge for creative design, drawing on lessons learned from
experience of developing and developed countries on effective, environmentally- friendly
and affordable systems of public transport. The government has designed an urban
transport program that would see traffic systems installed in Kabul and urban access
roads paved in major cities.

The private sector was the key actor in urban and intra-urban transport as well as in the
carriage of goods from the 1950s to the 1970s. Some of the companies from those days
still exist. Inner city transport, however, has been severely damaged. Substantial capital
investment would be needed to revive this sector but it would also need an enabling
environment. Reliable repair and maintenance workshops that would be certified through
a transparent process have not existed for some time and pose a major constraint. The
insurance for transport vehicles was at a rudimentary stage in the 1970s and most
vehicles are uninsured.

Regulatory Frameworks The state monopoly on fuel has been broken but there are no
processes of certification of gas stations and no regulation on the quality of fuel. Gas
emission standards have not existed and pollution from vehicles is emerging as a major
urban challenge. In the 1970s there was a progressively higher tax for vehicles depending
on their age, with older cars paying a higher tax. With the breakdown of authority, this
system is no longer in force.

Water and Sanitation

The goal for water resources is to use and preserve them in the most environmentally and
socially sustainable manner. Major reforms may be necessary to achieve this goal.
Several government departments have jurisdiction over water resources of the country —
Ministries of Water Resources and Irrigation, Rural Development, Agriculture, Mines,
and Water and Power. They are all users of the water resources and claim responsibility
for some section of water resource management. In addition, the Ministry of Urban
Development and municipalities have responsibility for drinking water and sewage.
Because of lack of attention to planning and management of water resources in the last
two decades, government departments are reviving projects that were prepared in the
1960s and 1970s. Within international organizations also water is a concern of a number
of UN agencies. Without a single water program to plan and implement an overall
strategy, the efforts of agencies have been driven by a sense of opportunities.

The repeated droughts in Afghanistan and increased food dependence means that in
Afghanistan water is by far ore of the most precious resources and thus must be managed
judiciously and in a sustainable manner. In order to bring this about consideration will be
given to setting up a national water authority or mission at the senior most level or a
single water ministry charged with the responsibility for guiding all aspects of water use
across all other ministries. In the interim, there will be close monitoring and control on
the exploitation of ground water aquifers through drilled bore-wells equipped with a
motorized pump for irrigation or industrial purposes. Bilateral and multilateral funds will
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be expeditiously mobilized to improve management of water resources. A number of
Afghan experts have been engaged in management of water resources internationally and
have been returning to formulate and implement programs and projects in this area.

One of the first and foremost tasks is ensuring water for domestic use and agriculture.
Lack of water has been the source of large-scale movements of populations within the
country. Ways to manage the resource base so that it leads to mutual win-win situations
in its competing uses with a priority for drinking water have to be found in both rural and
urban areas. The Government is approaching water resource management on a priority
basis. There are a number of existing projects in domestic water supply, irrigation and
hydropower, which had been started but have not been completed. Following a quick
environmental assessment of these projects we can move rapidly to complete them. These
are being identified. New projects must undergo a more thorough scrutiny to ensure that
while they will provide water for the muitiple needs, they will at the same time do so in a
manner that preserves and conserves water resources.

In rural drinking water, NGOs have emerged as significant actors. They have also been
involved in irrigation and sanitation. NGOs have also been assisting communities in
rehabilitating traditional water supply systems. At the same time, their assumption of
responsibility for cleaning water channels in some cases may have adversely affected the
established habit of collective responsibility of communities for their maintenance.

Small and medium-sized irrigation works. For centuries the people of Afghanistan
have been self-sufficient in water resources. They have found ways of managing the
resource base in which communities themselves had knowledge of and designed ways in
which the water resource base could be used in a sustainable manner. The traditional,
simple but sophisticated karez underground water channel system has provided some
water for both agriculture and drinking. Islamic law and customary law have provided a
sophisticated framework for mobilization of labor for operating and maintaining
irrigation networks and for distribution of water among communities and individuals. By
contrast, in government build projects, the state has played a role in the operations and
maintenance of irrigation systems. Communities have instead been working with NGOs
in implementing sma Il scale projects to improve the drinking water and irrigation access
and management. Also, in the recent past, installation of deep wells and pumping from
channels for both domestic water supply extraction and irrigation has increased the scope
for greater exploitation of water resources. Ground water depletion and the successive
droughts have made water scarce in many parts of the country leading to large-scale
migration of populations. The use and manner of extraction of water for irrigation must,
therefore, be seen in conjunction with other needs for domestic, industry and
environment, including that for nature.

Sewage and rural sanitation There is no sewage system in Kabul city. There existed a
sewage treatment plan in Kabul University and Micoyan, which are both now not
functional. The sewage from the city now goes to the river untreated. No other city has a
sewage system and most houses and building complexes rely on septic tanks. Urban
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sanitation coverage is estimated at around 23 per cent. Rural sanitation coverage is even
lower at an estimated 8 per cent. There is, therefore, a mammoth task for the country in
sewage and rural sanitation. With the onset of summer, there is an urgent need to tackle
urban sewage if a major health epidemic is to be averted.

River basin management. Rivers are among the most important natural resources of the
country. Sustainable management of the rivers and their use for irrigation and generation
of power is critical to the prosperity of this country. International experience has shown
that river basin management is the best instrument for dealing with the management of
water resources. The government is therefore considering creating a Commission for
management of each of the major river basins of the country.

Energy, Mining and Telecommunications

Energy
The goal is to provide power to households, enterprises and government- especially for

health and educationr by harnessing various sources of energy.

Immediate improvements are needed in the production, transmission and delivery of
electricity to consumers. There are some hydropower generation projects using small and
medium-sized dams that need repair and the injection of capital and technical know how.
In addition, renewal or building of a series of mini- hydro power projects in rural areas
should be considered for electricity generation for rural areas. This needs to be studied
systematically and sources of funds explored for expansion of electricity throughout the

country.

The country has proven resources of natiral gas, which is currently being utilized in the
northern areas under a system of state-owned enterprises. Sustainable exploitation of
natural gas requires a systematic review, development of appropriate policies and a series
of projects to promote the best use of natural gas for the country. The joint donor mission
has proposed a study on the feasibility of a very important pipeline to bring natural gas
from the north to Kabul.

Coal has been a traditional source of energy. There exist large deposits of coal but most
coal mines require investment to make them operational again. The efficiency, economic
feasibility and environmental implications of using coal in relationship to other sources of
energy requires further analysis to arrive at policy decisions.

There are some proven petroleum reserves in the country and indications that there may
be substantial reserves in other parts of the country. The right international players need
to be attracted. This will require the development of policies on exploration, granting of
concessions and exploitation. Pipelines linking the oil and gas of central Asia to
consumers in South Asia are both a source of energy and earner of revenues for the
government. Mechanisms to gain support for this important project are being explored by
Afghanistan, Pakistan and Turkmenistan.
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Solar power and windmills are two other possibilities to explore. Afghanistan has among
the most number of sunny days in the world, so the feasibility and affordability of solar
power can be explored. The same is true for power generated through windmills, which
are already in use in parts of the country. Both these alternate sources of energy should be
explored in the medium-term.

Telecommunications The goal in telecommunications is to create the enabling
environment for a competitive market that would provide a reliable and affordable
service to the people and earn revenues for the government.

Telecommunications is the life-blood of economic-development. The system that existed
has been destroyed. Telecommunications is a priority if other economic sectors,
particularly through private sector investments, have to pick up. Apart from rehabilitating
what already exists as a short-term measure, a comprehensive assessment of needs based
on the IA’s policies and principles and statements of policy principles, specifically for the
telecommunications sector, will be developed. Early and sustained development of the
postal infrastructure and services to increase access and investment will also be carried
out based again on the broad policy directions that need to be developed.

The government will adopt a policy framework for granting licenses, setting standards of
taxes and establishment of the regulatory system to ensure a competitive market. This
would also be needed for broadcast communication. Transparency in the procurement of
supplies and equipment will be essential. Trade-offs will have to be considered between
generation of revenue and provision of coverage across the country. Experiences from
other countries and the opportunities of leap-froging technologies balanced against their
affordability will need to be studied to arrive at an appropriate mix. The entry of the
private sector into telecommunications and the transfer of the role of the state from
provider of services to regulator will require development of policies and regulatory
mechanisms.

Urban management

The goal in urban management is to invest in a balanced urban development program
across the country to create liable cities that are hubs of economic activity, and
organically linked to rural areas. With the concentration of population in some cities, they
would play a major role in the overall improvement of human development indicators.
The municipal infrastructure needs to focus on some immediate and pressing needs;
sewerage, waste management, drinking water and sanitation in twelve cities.

The Government intends to open up the energy and infrastructure sectors to private
participation and investment within an appropriate policy and regulatory framework.
Extension of these facilities will follow a decentralized approach working with
communities to expand the delivery of infrastructure services. In the short-term, the
approach will be to proceed with urgent reconstruction work while putting in place the
institutional building blocks for sustainable future delivery.
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A program has been designed to enable the reconstruction and rehabilitation of the power
systems in Kabul and in twelve secondary towns. This is an urgent need, which has to be
simultaneously accompanied by putting in place systems for billing and collection,
upgrading and skills training of staff, and a review of longer term options, including a
framework for private sector participation. Funds are needed urgently for this sector to
begin the reconstruction of its facilities- procure tools, plant and materials, office
equipment and vehicles through local sources. Some of the equipment required will be
complex and support is needed to determine the design and specificity. The
reconstruction and upgrading of the urban systems will proceed simultaneously with the
rehabilitation of building of the electricity department. In the more medium to longer
term the options of oil and gas, currently being used for power generation in the north,
will be explored.

There needs to be a systematic rebuilding program for Kabul, and other cities that have
been destroyed. Shelter and housing are critical areas of support for returning
populations. Standards will need to be developed and supplies and institutional
mechanisms created to support the development of settlements and allow for the creation
of new homes.

Urban drinking water infrastructure is very weak. The Central Authority for Water
Supply and Sewage has been responsible for urban water supply and sewage. In the past,
this authority had the capacity to procure material and had the expertise to mange the city
network, including collecting revenues thorough metering. Much of this capacity has
dissipated and the NGOs and some UN agencies have been upholding less than a
minimum level of coverage. There is virtually no city water supply. Reliance has shifted
to extraction of groundwater through private pumps or wells. The city water supply is
dependent from several well fields and the Paghman river basin. If city water is to be
supplied, then these well fields will need to be rehabilitated but any extraction must be
based on long-term sustainability considerations.

Natural Resource Management

The goal in natural resource management is to preserve, invest in and exploit in a
sustainable manner the natural resources of the country to improve the standard of living
of the poor. The management of natural resources cuts across many economic sectors:
agriculture, forestry, pastoral or animal husbandry, and mining and industry.

Agriculture The objective in the agriculture sector is to enable the farmer to respond to
the domestic and international market through better knowledge, tools and linkages with
the market. Agriculture is the main source of livelihood for the majority of Afghans. The
sector has suffered badly as a result of droughts and conflicts, but it can and must be
revived rapidly if another season is not to be lost and the massive dependence on food aid
reduced. Every effort will be made to reduce the vulnerability to drought through
ensuring the availability and distribution of inputs, repair and rehabilitation of rural
infrastructure, including existing small-scale irrigation facilities and water conservation
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and harvesting. But much also depends on the severity of droughts this year. The focus
will be not on devising quick solutions such as uncontrolled exploitation of ground water
but rather on evolving a water policy and strategy that significantly reduces the impact of
the naturally high variability in rainfall and snowfall. Provision of seeds, fertilizers,
approaches to dry-land cropping and building the information base and knowledge of the
farming community are all part of the evolving strategy and actions.

A private sector led strategy of agricultural growth requires redefiming the role of the
state in the area of policy and reorganization. Functions and areas of responsibility of the
ministry will be redefined and staff with the right qualifications to lead such a process
will be recruited. The critical role of small-holder and rural communities for reviving the
agricultural sector and rural economies will be emphasized.

A number of opportunities exist and actions are needed. After years of drought,
agricultural credit is a major need to re-start the sector. Affordable credit has to be
provided to farmers who have a major debt burden because of poppy cultivation and year
of drought. A program to document the existing range of seeds, develop a gene bank and
implement a program for obtaining and disseminating improved varieties of seed is
needed. Organic farming will be explored to use the ecological variations of the country
in established areas to develop niche products for the European and Gulif country
markets.

Afghanistan has had a rich heritage of growing fruits, but both vineyards and orchards
have incurred substantial damage. A systematic approach relying on the market will need
to be followed to allow farmers to revive their vines and grow marketable fruits. But
greater value has to be added in this sector by processing agricultural products for the
external market. The development of a private industry around the processing of
agricultural products, which meets the health and regulatory standards of the European
market is essential. Similarly, spices and pharmaceutical plants such as saffron and
cumin, which are already produced for the export market have to be increased. There is a
systematic need for investigation of high value, low volume agricultural products that can
serve as substitutes for opium.

To enable the agricultural sector to increase its productivity, modern agricultural tools
will be necessary. A program to enable the private sector to produce affordable
agricultural tools and machinery will be launched and training and credit provided to
farmers to improve their productivity. Years of war and drought have inflicted severe
damage to draft animals used by farmers. A program to enable them to obtain disease-
free draft animals will be launched.

The growth of agriculture as a major sector will also require investment in agricultural
research, soil and crop analysis and a major outreach effort to provide farmers access to
best practice and scientific analysis in easy-to-read languages. Use of radio and
expanding access to radios will be explored. To ensure sustainable use of resources, a
systematic assessment of the different ecological zones of the country will be carried out
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and measure for protection of vulnerable ecosystems will be developed. Possibilities of
eco-tourism will also be explored.

Access to land is regulated through Islamic and customary law. There is need for a
program to produce nationwide land registry and to settle disputes between individuals
and groups on land. Such a registry would allow for the use of land as collateral for
entrepreneurial activities.

Forestry The goal is to protect existing forests and to green Afghanistan through
partnership with international organizations, companies, NGOs, communities, and the
international ecological mowement. Afghanistan will sign the Conventions that will
enable it to gain access to grants provided by the Global Environmental Facility. The
government will prepare proposals to the GEF for the protection of existing forests. The
government is inviting the international ecological movement to assist it in carrying out
an assessment of the existing forests, rangelands, pastures and marginal ecological areas
and help it develop policies.

The Government is requesting assistance from donors to develop the capacity for
utilizing funds made available through carbon trading to invest in nationwide greening
efforts. Afghanistan’s forests are in danger of disappearing. The government will review
the existing legislation on forests, and drawing on international best practice, adopt a
regulatory framework that would promote the protection, sustainable use and expansion
of forests.

Pastoralism is a significant part of the cultural tradition of the country. Years of war and
drought have, however, taken a significant toll on the livestock of the nomadic
populations. The goal here is to improve the living standards of the pastoralists, to ensure
that the pastures of the country are used in a sustainable manner, and to promote
cooperation between the pastoralists and the settled populations.

Access to pastures and the rich of way for nomads through the lands of settled
populations are areas of recurrent disputes that require solutions. In consultation with
communities and other stakeholders, the government will undertake a systematic review
of the pastures and rangeland of the country to arrive at a policy of sustainable use of
these resources.

The government will launch a major program to assist pastoralists and settled populations
to obtain access to suitable livestock and promote the development of a service industry
geared to the needs of the pastoralists. Pastoralists have traditionally supplied the rural
and urban populations with meat. In the 1970s, a program for exporting meat was also
initiated. The government will launch a program to promote the development of a meat
industry that would provide quality products to consumers in Afghanistan and abroad.

Mines and Industry The goal is to attract investment in the natural assets of the country,

to develop industrial enterprises, to provide sustainable employment to the people and
revenue to the government to invest in human capital and infrastructure.

National Development Framework — DRAFT — For consultation 35



All sub-soil natural resources belong to the government, according to the Constitution of
1964. Realizing the need for a clear policy framework, the government has initiated work
on a framework to enable national and international private sector to participate in the
development and sustainable exploitation of the natural assets of the country.

Mines and enterprises relating to the construction industry are an urgent priority. The
government will make the necessary investments in the relevant mines to allow better
utilization. It will invite private sector participation in cement and other areas of
construction. It may invest in and revive the cement and brick making factories if private
investors do not come forward rapidly. The government will take active measures to
promote the formation of a private-led construction industry and it seeks assistance in
setting standards and promoting access to credit for enterprises in this industry.

Marble is a significant asset and could provide the basis for employment and
development of a specialized industry. The government will establish a framework for
the participation of the private sector and seeks technical assistance to revive and develop
this industry.

Coal mines have been damaged and have little or no machinery. The government will

put a framework for the participation of the private sector in this area, and is considering
small investments to revive the mines. Semi-precious and precious metals have been
exploited in an unsustainable manner. The government will develop a policy for the
sustainable use of these resources and will adopt measures to promote the development of
a specialized industry in this area.

The country has large proven reserves of copper and iron The government will draw
upon international experience to adopt a policy for the use of these resources to build an
industry and an export market.

Oil and gas are assets to be used for meeting the domestic energy needs for the
development of related industries and for exports. The government will undertake a
comprehensive review of the oil and gas industry to develop a system for granting
concessions for exploration and development of oil and gas, and for investment in related
industries.

The government is launching a full geological survey of the country and will be in a
position to offer a more refined approach for the use and development of the precious

stones.

There is considerable scope in developing and responding to the consumer demand
ranging from bicycles and sewing machines to tractors and liquid gas. The government
will promote the development of small to medium sized industries by the private sector
through the development of frameworks that are arrived at in consultation with them.
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Annex 3: Pillar 3 - Private Sector Development

The goal is the creation of sustainable growth in order for a competitive private sector
1o become the engine of development and the instrument of social inclusion through
creation of opportunity.

The Afghanistan Interim Authority (AIA) views the promotion of sustainable private
sector activity and an open and competitive economy as critical to building a peaceful
and prosperous Afghanistan. The building blocks of private sector development are:
security and the rule of law, property rights, functioning infrastructure, a sound financial
system and a stable macro-economic environment.

The Role of the Private Sector

The AIA envisages the private sector playing the following main roles in rebuilding the
country:

* A creator of productivity growth that will lead to job creation and higher living
standards.

® As a contractor for public investment projects. Outsourcing the implementation of
public investments is the most efficient use of scarce government resources and
contributes to a strengthening of the private sector as a whole.

* As a source of management and technological expertise. The private sector can
provide a source of information, know-how, technology and new ideas within the
economy especially if openness to trade and foreign investment is encouraged.

* As a source of capital for investment. Private investment, both domestic and
foreign, can accelerate the developmert and reconstruction of Afghanistan. The
private sector is the principal engine of sustainable economic growth in an
environment in which government’s own investment capacity may be constrained.

® Basic service delivery that can empower the poor by improving infrastructure,
health and education. It is these services that will generate the conditions for
sustainable improvements of living standards.

In fulfilling these roles, the private sector will contribute to two of government’s key
objectives;

* Poverty reduction. A thriving private sector will be a critical engine of job

creation and higher incomes. By generating employment, the private sector will
play an important role in reducing social exclusion within Afghan society.
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e Supporting political and social stability. In the short-term, private sector
development can provide employment and alternative income sources to ex-
combatants. Over the longer term, it will give increasing numbers of Afghans a
stake in the peace, and help build the social institutions that are the basis of civil
society.

Principles for Private Sector Development

AIA’s approach to developing the private sector is based on five key principles. Policies
will:

¢ Be based on competitive market-led solutions wherever possible;

e Seek to build clear and transparent rules to establish and implement property
rights;
e Seek to outsource all norn-core services to private enterprise, and privatize state

assets wherever appropriate;

e Minimize government intervention in the market, and ensure that necessary
interventions are aligned with market forces;

¢ Ensure transparency and accountability in all government decisions; and

e In the short term (next 6 months), identify and target key bottlenecks that hold up
economic development before addressing longer-term issues.

Programs
Finance

An efficient financial sector is a crucial enabler of economic growth. Government
institutions will create the stable macro-economic environment that is vital for economic
growth and private sector development. Financial institutions are critical in channeling
scarce resources to the areas in which they are most productive and in enabling
transactions between buyers and sellers in diffuse markets.

In the long term, the successful reconstruction of Afghanistan will require the re-
establishment of a functioning central bank, a competitive commercial banking sector and
nonrbank financial services including micro-finance, credit unions, insurance and
pensions. Financial sector development will form one of the main planks of the AIA’s
private sector development agenda. In this sector AIA will:

e Establish an effective payments and transfers system.
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e (Create a financial system that offers businesses and individuals access to credit and
other basic financial services.

o Establish the institutional basis for government to pursue appropriate macro-
economic policies and regulate the financial sector.

Immediate priority initiatives:

Payments system: There is a need for the establishment of an emergency payment
system to facilitate key payments and other essential financial services in the absence of a
functioning financial system. It may be necessary to set up a system for receiving and
channeling funds, including foreign assistance, and establishing correspondence accounts
under the emergency payment system. This could also serve as a channel to collect
budgetary revenues with its functions eventually being taken over by the banking
institutions as they are re-established. At the moment, the Hawala market is effectively
carrying out this function and no alternative exists in the short-term. AIA will:

()] Review options for means to effective payments with adequate
transparency and regulation (including the Hawala market)

(i1) Establish a rudimentary payments system, including re-establishing a
functioning Central Bank and the licensing of a few reputable foreign
banks with good regulatory oversight.

Small and Medium Enterprise (SME) Access to Credit: Small and medium
enterprises in most economies account for the majority of new jobs and value-added.
Access to finance can be a major obstacle to their establishment, operation and
expansion. Finance that is geared towards SMEs is desperately needed in Afghanistan
and government can play a role in removing obstacles to allow the prlvate sector to
respond to this demand. Key initiatives include:

@) Facilitate the establishment of a private sector SME bank catering to the
middle-market of Afghan entrepreneurs in the main urban centers (see
Annex 1 for details) in partnership with reputable foreign banks.

(i1) Facilitate the establishment of a private sector Venture Capital fund in
Kabul to support local SMEs. The initiative will be funded by private
donors and could build on Islamic finance practices.

Micro-finance: Micro-finance refers to a range of financial services for the poor
including savings, insurance, transfer payments and credit and should be viewed in the
wider context of financial sector development and deepening. Microfinance providers in
Afghanistan operate a number of different models with varying degrees of success.
Obstacles to successful Micro-Finance Institution (MFI) operation include; high inflation,
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lack of infrastructure, security, skilled staff, religious restrictions and -cuitural
sensitivities. The following are options for promoting a supportive framework for micro-
finance:

) Establish a micro-finance support facility (see Annex 2 for details)

(ii) Support private initiatives to establishment of cooperatives and credit
unions following up on currently expressed interests.

(iii))  Support housing finance for the poor with micro-loans designed for
incremental house-building and shelter repair.

Medium and long term initiatives:

Medium term initiatives will focus on the development and regulation of the commercial
banking sector on private sector principles. International experience has shown that the
vast majority of state owned banks are costly failures characterized by large portfolios of
non performing loans, capital inadequacy, overstaffing and lack of appropriate controls.

e Re-establish the legal framework and the functioning of the central banking function.
The government will enact legislation to set up a central bank responsible for
monetary policy and banking supervision.

e Re-establish commercial banking sector starting with “fit and proper” foreign bank
market entry. Private foreign banks will provide commercial banking functions and
will also provide a range of trade finance instruments that will enhance the
attractiveness of Afghan products to foreign buyers. The gvernment will promote
foreign bank entry using a range of facilitation methods and active supports.

e Offer compensation to former depositors in defunct public banking system. The
government will review the feasibility of establishing a compensation fund for
depositors of the former public banking system to help restore trust in banking
institutions.

e Remove obstacles to the development of finance companies and private leasing and
factoring services. Leasing services will facilitate the establishment of SMEs in key
capital-intensive sectors, such as construction. The government will promote the
development of private leasing companies with a mixture of an appropriate tax
environment and active support.

Investment

Private investment is critical to the recovery and long term growth of the Afghan
economy. The government of Afghanistan will develop a supportive and credible
strategy for generating foreign investor confidence and interest. This will improve the
overall enabling environment for direct investment in Afghanistan and increase realized
investment from three main sources; (i) domestic investment, (ii) Afghan Diaspora and
(iii) foreign direct investment
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All three groups of investors are likely to be deterred by the current investment climate
characterized by:

a prevailing perception of physical threat and insecurity;
the absence of a commercial legal and regulatory environment; and

e the absence of markets providing access to business inputs including
capital, land, labour, utilities and financial and telecommunications services.

In the short-term Afghanistan also lacks not only clear policy directives on both the legal
environment and market development but also the capacity to either develop these
policies or to administer them. This policy and procedural vacuum extends across a
broad range of fundamental issues including, but not limited to:

foreign investment approval and registration;
company formation and registration;
tax registration;

foreign exchange regulation;

land ownership and use;

building codes;

environmental protection;
expatriate work permits;

import processing and facilitation;
utility provision; and

business operating licences.

Government will establish a simple and transparent investment regime. It will avoid
using foreign investment applications as test cases for the development of the necessary
policy and procedures. Such a strategy results in the foreign investment approval process
perceived as highly non transparent, discretionary, discriminatory, cumbersome,
unpredictable and lengthy. Such an environment, by virtue of the very high risks it
generates, acts as almost a complete constraint to long term, committed foreign
investment.

Immediate Priority Initiatives

A clear and effective private investment policy will take time to develop. Rather than
risk a decline in investor confidence, government will not consider any philosophy which
is based on screening and approval of foreign investment applications. Government will
move to a simple registration system, implemented through a simple and transparent list
of proscribed activities.

e Set-up of simple company registration procedures to make it as easy as possible

to start up an enterprise, including changing company law to allow for easy
registration.
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e Applying a uniform low company tax rate to all investors, without the use of tax
holidays.

e Establishment of a simple land title registration scheme to ensure that property
rights are clearly defined and that titles to land etc can be easily transferred. If
access to land continues to be an issue, government will consider providing access
to serviced industrial sites at market rates.

Medium to long term initiatives:

In the medium term, government will reduce its presence in the economy and encourage
small businesses through the following initiatives.

e Establish a body to oversee the privatization program. Experience from other
post-conflict areas such as Rwanda suggest that such preparatory bodies are
crucial to the success of the privatization program.

e Compile a survey of state assets so that it can assess the saleability of elements
of its portfolio

e Privatize appropriate state assets including: state hotels, state cement factories
and other state-owned enterprises.

e Establish a foreign investor facilitation centre. This agency would be charged
with guiding foreign investors through the investment approval and
implementation process. To avoid corruption, the agency would have no
regulatory role what-so-ever. Thus avoiding the risk of duplication.

Trade

Trade is critical to the economic future of Afghanistan. Foreign markets will have to
provide the main source of demand for Afghan goods over the short-term as poverty will
limit the demand for goods within Afghanistan. In addition, trade will be critical to
opening the door to the foreign goods and services and transfer of skills necessary to help
rebuild the country. Developing legitimate export markets will also be essential if the
AlIA’s initiatives to eliminate the production of narcotics is to be successful.

A free trade regime and a stable currency are the most important ingredients in a
successful trade promotion strategy.

Despite decades of underdevelopment, Afghanistan still produces a range of tradable
goods that could provide the basis for the development of a lucrative export sector. Based
on its natural comparative advantages, Afghanistan’s most promising export commodities
include:
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Agricultural produce

Textiles (including carpets)

Stone and marble

Leather products (including karakul)

These commodities can be marketed under a “Made in Afghanistan” and a “Made by
Afghan Women” label as appropriate. Government will review the supply chain for
Afghanistan’s most promising commodities removing obstacles to trade at every stage.
(see Annex 8)

The government has already made significant strides in opening up relationships with key
trading partners. It has won tariff free and quota-free access to EU markets, and is
currently negotiating with the US government over the granting of Most Favored Nation
status. Government will supplement this with low, simple and predictable tariffs on
imports of raw materials. '

The AIA has also taken strong steps to end the trade in narcotics, banning the production
and trafficking of poppies and creating incentives for farmers to sow alternative crops.
However, scope remains for the government to further improve the attractiveness of
legitimate Afghan exports and to eliminate illegal trade by creating incentives and
reducing barriers to trade, by actively promoting Afghan trade and by providing further
incentives for Afghan farmers to switch to legitimate export products.

Immediate Priority Initiatives:

e Establish a free trade regime with low and predictable tariffs and an explicit
negative list that removes the potential for discretion.

e Streamlining customs procedures and trade legislation. The AIA will simplify
all customs procedures and initiate a training program for customs staff to
minimize barriers to trade presented by official procedures (see Annex 9).

e Support the establishment of a Chamber of Commerce. The AIA will support
together with partners, a business-led body that represents the interests of the
private sector to government firstly at the national level and then regionally. As
part of this process, the AIA will seek to twin the Chamber with others in OECD
countries to help transfer expertise and to build trade links.

Medium to Long Term Initiatives:

o Establishing a standards and certification body ; to disseminate information on
export requirements, provide standards certification (including sanitary and
phyto-sanitary) and certificates of origin to facilitate access to export markets.
Such a body operated under private management can be strengthened through
twinning arrangements.
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e Trade missions. The Afghan government will request donors to establish trade
missions in Kabul facilitated by the respective donor community resident
missions. Government will also establish its own foreign trade missions abroad.

Preventing Corruption

Preventing corruption plays a critical role in AIA’s vision for the development of the
Afghan private sector. Corruption undermines economic growth by imposing high and
unpredictable costs upon business, by siphoning investment and government expenditure
into unproductive uses and by damaging the reputation of the country among potential
investors and trade partners.

Corruption may take several forms, including:

e The use of official status to extract bribes in exchange for the provision or
omission of official services- for example, when customs officials demand
payment to grant goods entry to the country

¢ Corrupt procurement- the awarding of contracts in exchange for bribes

o DPreferential treatment- the granting of favored treatment in official procedures to
individuals based on connections and wealth

The AIA is committed to fighting all forms of graft. Government has made a start in with
international firms providing emergency capacity support for procurement, government
accounting and audit. While eliminating corruption in the long term will require a
transformation in the way the Afghan government functions, ensuring a simple system of
non-discretionary regulations and enacting a few keys policies can have a substantial
impact.
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Annex 4: Governance and Security

The goal is to create an effective central government that reestablishes the national unity
of the country on the basis of strong institutions, while building community level
participation and effective management at the local level. To create strong systems of
financial and information management and to use the budget as the instrument of policy

The creation of conditions of good governance and security are essential to the well being
of the Afghan people. We are committed to the establishment of accountable and
representative governance structures, ensuring the respect for the rule of law, setting up
effective and transparent financial management systems, and the protection of civilians.

Proper financial management and accountability is one of our first priorities. We are
committed to transparency in all financial undertakings and the involvement of foreign
reputable firms in the auditing of financial activities. Naturally this openness and the
success of our developmental efforts depend on the provision of security. We seek
support in the establishment of a national army and police force. The recent meeting in
Geneva fills us with the hope that the course has effectively been set to accomplish this.

Key to the establishment of conditions of good governance and the promotion of security
conditions is the empowerment of communities. We are in the advance stages of planning
of a national community empowerment programme that will deliver a series of block
grants to communities to enable them to make decisions in a participatory manner on
their key priorities. In this regard we see central government as responsible for the
reestablishment of national unity as well as functioning as a regulatory body rather than
entering into a direct managerial role. As the legitimate representative of the people, it is
the key task and challenge of the government to create the institutions and organizations
that would embody principles and practices of good governance.

Governance Program
Sub-programs:
Physical infrastructure of government

The infrastructure of government needs a systematic sub-program to rehabilitate
buildings and provide equipment. The proposed approach is to provide all ministries with
an initial rehabilitation and equipment project- including vehicles, refurbishment,
furniture, computers, while a thorough survey of the government’s needs is carried out. A
second phase would then ensure that every province and district had the physical
infrastructure necessary for modern government, including telecommunications linking
them to the central government.
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Management training

The civil service has suffered from years of neglect. A comprehensive management and
technical training program will be provided to civil servants across levels and functions
of government. The creation of a national civil service training college is being proposed.

Land registration

Uncertainty over land ownership will hinder investment from the private sector as well as
the ability of individuals to use land as collateral. A credible system to resolve land
disputes and provide certainty is urgent. ‘

Technical assistance for financial management, revenue service capacity building,
currency

We have already signed our first IDA grant to provide us with international firms to build
capacity in financial management, audit and procurement. We have benefited from world
class expertise in assembling our budget. We will continue to welcome technical
assistance as we rebuild our economic and financial management systems.

Information management and donor tracking

We are putting in place an information management system and donor tracking system to
be able to track needs and activities. While the government will take responsibility for
tracking donor activities, activity mapping will continue to be carried out by AIMS.

Security and the Rule of Law Program

Sub programs
Creation of a national army

Our challenge today is clear: we must create a disciplined security force that is the
instrument of a legitimate government that represents the aspiratiors of all the people of
Afghanistan. The national army, air force and border guards are the key components of
the security force.

We are pleased with the experience gained from the formation of the first battalion of 600
men that are bein% trained by ISAF and will be ready to assume their post as the National
Guard on April 6™. This group of men is drawn from all parts of the country and
represents the social composition of our society. We will be following their example for
the formation of the remaining parts of the national army. We are seeking an active
partnership with the United Nations, ISAF and the Coalition Forces to be able to
undertake the recruitment and training that is necessary to create the national army in as
short an interval as possible.
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