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1. [FL&IC

T A ATITEIL GDP Of 15%% b, 57
BAODOTEL ENEFRTLEETHD, L
HARAREENE TN TEEERND, T4 R
BB IIEENREAFEOIERE BIE L., BEE
D7 — KN 2 —F =—2 (FVC) 58{bITZHL
LA TV D,

JEREGL D FVC RALIXAEE DN T, i,
HRFEICE D —H OB I T )
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27— LOMREE (TS5BS EE LR WAERE
RIS, ARPE - INHERL ALEE - FEPEIN 552 B
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YL EDOW % 51, FVC S{bic i) 7= BoR
ErEXETLIFEELL AT B Y 27 FBRE
RS,

2. 7oz FOWBE
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EWNA D =— KA B LT AERE - it - T -
IRFEICE D D FVC Ziffbd 57- 0D~ A
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AK7ay =7 MBKRET D MPIL, 74 AEE
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AT 2 RIREENR
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3. 7TV FOFEBARR
A7vv=7 MI, H1HT FVC it - 7
BT &% Y MP DB FAERIZ B AHLA, ot < 55 2 1]
TlIf ey ez b (PP) FEfiickd
FATIRGE 438 U7z MP SREIZHY #LA TV 5,

FVC fRZE - /3#fr
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Retail/
Input provision Production Distribution
consumption

Individual AP Retailers
Input Farmers. salers
suppliers g

Value Addition

Sell/buy price per kg
in Paksong Dist., CPS

- Seeds
fertilizers
etc. Middlemen
At Lao-Thal Border

I Bank / Microfinance institute
Public extension services.

Source: Joint field survey by JICA FVC project in June = July 2022

-2 FVC #HEAERE (Fr )
FVC i DR R A E 2. 74 A FVC D%
%% SWOT oyt & LTI L 7=,

Positive Negative

[ ¥ Farmers has insufficient knowledge for disease '\

management. Agricultural field severely
damaged by diseases and insects in wide area.
As a result, production volume and quality have

Domestic
Consumers

Export Market
(for Thailand}

s Commodity Flow
s Input Flow

mmm—) Financial Support
) Technical Support

¥ Lao PDR has suitable area for production of
vegetable, such as Bolaven plateau, which has
possibility to add high value.

¥ Agricultural extension system has well

been affected.

 Organization in charge of extension has lack the
capacity and skills to provide technical guidance
to meet farmers' needs. They have limited
budget and number of human resources.

¥ The government has no quality control system
for seeds, fertilizers, animal medicine.

¥ Domestic quality agricultural products has highly ¥ Agricultural land of Lao POR is limited.

demanded by modern retail companies. ¥ Prices of agricultural inputs, such as seeds,
¥ Prices of domestic agricultural products are fertilizers etc. and fuel is escalating due to the
itive against imported products due to
the impact of kip depreciation.
¥ ICT technology for agriculture is advancing.

established and MAF has potential human
resources related for agricultural FVC support

v Active agribusiness-related companies are
growing. They have agricultural technology which
could be utilized for farmers.

Internal

impacts of Covid-19 and Ukraine war.
¥ Competition with imported agricultural products
are getting severe in the domestic market.
¥ Certification such s required for export of high
value agricultural products.
A 5

External

X-2 FAAFVC SWOT ZHrifs
TR E LT, ORI XU ERICRE
ENDEERT v LD E P 2 A
T 5, AFIFEMT O SITE R 5 A 7295
ENEIEL TWD, AR AR D HIEE - i
DN S TWR WO REES DR NT
ARAME N AL IE T D, FENET D,
£7-. FVC & Z 18 U TR D)o 7o 2 5
L, FVC MR ARE LTz, FVC sfkik &
L CAERE, L, i@, WEICED FVC AT
— ¥ EOEA I EAACER O O, B
R BAM, BRMEDOYR— T 7 Z—D
FrEsR b L X > TV HE#HTh D,
#-2 FVC AT —T 7 L Ok

Category Concept Num

PR To stabilize and increase 15
Production and Processing quality products as the most

upstream of FVC

FM To enhance farmers and their 12

Farm Management groups to be part of vital key

actors in FVC process

MAR To ensure delivering quality 9
Marketing and Distribution domestic agricultural products

to consumers in timely manner

SUP To increase value addition by 7
Supporting measures supporting input supply,

financial, policy intervention

EX To enhance extension services 6
Extension services by public as well as private

and other external resources

Total 49

VAR =TT VIRE
FVC Fi4 - /ot 2E 2. MP o514 LA
ToOLBVRELL, HMIEETHS [Eat:
DIRFPHFE R ~DOER] & HAE A, MP OB
B DIBEEE RS X OCENTS O T 20
7= ed FVC iifb) LEE L, - i -
FEHBIOWM EAE, WO E B R, FEi
K, £=2 YV U THREAZREL TV D,

Short-term({-2025) Mediuni-term{2026-2030) Long-term({2031-2040)
Development Strengthend FVC to meet
Target ighbaring region's dard and d ic requi
Short Medium : X
T . . i - Partnership
'8 Cropping e T T (tee )

and Extension System with

Focal Tai i i
rget  Techniques and Extension System Collaboration with Local SME

Local SMEs for Sustainable
Lao Model FVC

- Private, Research and Academic Coordination
- IETs Application to Extension (such as Al diagnosis)
tandard

Focal Technical _ gagic crapping recioues ~Oraenicor G oSy inerare

erpfarmwmudn Strmmfnﬂ panqsmnn;armum Environment (export and FVC business)
| |

| Impouement of

impovement of impavement of
[ bosedon feedback based on feedback bosed on feedbock
s » 4
Fecdback of Feachack of Feodback of

Leassons learned fram PP Leassons learned Leassans leamed

:
H v : v i

LOO% _ C 00%

Manitoring based on
Measurable Figures

-3 FVC58{kicfr 2 MP B HEE

NRAuvy b Favzy MEH
MP &1} O FVC 53R & Mk d 2 HAY T,

KEIRIZT M ey hFry=s b (PP) &

2 Eh L TW\bH, LTS, PPHIZTRT,

=—ADOBEOEEH I o 12 F R X OMER RS
BT F

HEE T F v TR, WECT T FX

X OMFEEHA L, BOElE A S L T\ 5
IR ST, TICEIRIC & B ERES

DEFE FORBENESREE L THR L
15

4



O, PP IEEHE L TE=— T X & W2l
Wofisess 2R E L, FEEAR AT > TV 5,
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KM-4 HHEEZTF ¥ T
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B HIBRLIZ T 72 3% ¢ Y OFREHR
Fp N 2R
Fx oYy 7 BT EiCEE#EC RS
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Wi LB 2D L v XY HREOH
JFEF R DOFIENIEAThI TR Y | IEEEEIC

BEAACHEIH S TWS, Lo, EFEIL, £EL
M NB I b T& B CIEA I E

VERESE (REME) NIEL TWD I & D3GR
éhko%VN/@%m% IR E LT
KIEIZH D Z & fdh BAED O H TS o

N RV EWZ LEFEOTGERE 2 ZE L, PP
TEEh & LT v XY O E xR R 2 A
WZATH 2k & LT,

BUTE, AR EEE (IPM) O &I,
PRGN THEREEAE P KRR A
5 BEEOXMPUR A T, W) EE T
ERRETLTWAD,

BT 5 PP IGENE S
Xy, )

X-2 Fxro8H o7 R
CRP R
HH=—ZADENFY 7 OAEMERN EXE
fag=7g/=A
TarBeik, FEERE L Ta—k—0%
BN Z b TV D5, o —i
TRUTURT AT RV o T2 e e DOF
BrBIhhbhTnd, FI 7 UAZOWTE,
ITHEREE S D BN O OFTEAE N LA
PO TNDLHbOO, BUK, AEPEmENRER
OAEFEPEDMEVVRIL & 72> T Y | FVC 5k
DRT Y IVINE WD ERRB I N, £ 2
T, A7y =7 FTiL, PP iFEIO—ERE L
T, RUT o FVC gk, FrZApENER F3Z
TITHY LA TN D,
KU T > FVC sfbicdh 7= » T, [ESLhf
T DR FE MRS L ZFE L, EE 7l
Z U72 FVC i bIc B E Y #HLA TV D,

BIF % PP ILE)E
RFUT >, RFF)
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4. SEORE

FVC sifbid, —@#HOWfRIZIB T, EEHR,
Fiim - RS, REMME. SRKEE, S
RIS, SRR AT — 7 RV H— BB 5T
LMV TEH D, BUFHEET & L TH RMAAE T
NP LA . R E, EEROBITICRED 2 1EE)

T v, BWH)ZREER LN EE L 2> TS B,

KAV xr FTlE, ATF— 7 RAE —ZHul
L L EE LA XY 5o, Wy —
R— MEBITH D RAAE & 0T FVC skl
B0 2 BIfR A & DB e & B AUIZIES)
LT&7,

S, BRFEMOEEERILEZ —FXK Y >
DPP jE8) 23 U 7= FVC (b5 3R O HiffiaE %
fhfe L, @341 1y MEBIOHNE~ A Z —7
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T, BAENO MP AR TR & B L OEZE S
PR BRFE FHE ~D Rk A2 32 LTS 2 & T,
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1. Aoy rOEE

FA V=V T DEZEILGDP DK 25%% b,
WAFEORERN 3%aE B2 2EE 227 ¥ —T
b5, EEIEHOAFECTHE b I FHIME M
b 2N, HEFEDOEEMPEFDRANFEODUNT
W, ETo, BEICHEET DA IR EA
HOK 7 Flz ko, ANAY70 OffFmiEix
0.18ha (2016 4=, téR) &L/NHBRZENRZ W
LD AINBIERSE O AR ) LI e B
Lo TS, EHIZ, AV U T TIE. 5
AT O 3 BIMBMERY Ao e R BUIRBRIC B
% (2014 /-, NDHS) 72 &, EROFERLED
RERBEL 725 TN D,

F A = U T EUFIE 2015 LUK, JICA 23
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FHEIZSM LR ENMER LT 7 v a v
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0—F% S LIZFAETED, IEEZEFZO
EFEMEe~— T 4 v TRE D SR b L, AEHA
FE BRI XEABESEICEE L,

2. Ay FrOBE

AK7v v = FNOFEIL, 77V B FEE T
NMENTZSHEP 7 7V a—F %254 P ) T42H
W N S HEMASS VW EHIEELIEZ & &
SHEP 7 7' i —FIZREFEUHED M- TND Z
LEThD,

AR ITEAERE - BT 2RESL
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Katsina
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Oyo T

Osyi Ekm

Ogun

[ State boundaries

[ Preceding 2 states

[ Selected 12 states for Proposal Contest
[ Unselected 6 states for Proposal Contest

g i
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1 7av=7 b8l

A= B /A PN A = 1 = S g = S 7 4

KT 3EMTTr Y27 bxtgso 17 Mz
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Ty FEEZ Puver NEBINIZEBITS

BZE OGN L& T 5% RIGEN O A B

%o ] Thr, WifFShd 3 DO/ LIEHD

BMEIILL T LY,

R 1: 74 Y= U TR SHEP 7 7' —F 0

B AT =X LS ND,

)~ AL —hL—F—Fk

2)20 M « I EZEE K FEE T DRk E ~0 SHEP #f

EDENE & SHEP Fji F— L DK

)T R—HF Nz T X MM LD SHEP IHFEIE

fiti 14 M DI E

4)SHEP JEEh S fii 14 12 X 2 14 BiE B> Kl

EE=H YT Gl (BINTOET VAL

S)E I B EIfRE & 20 INBIFRE T & Ak R4
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BN TORERICHE T — 7 > a v 7B

B 3 Yu Yy FEIN CTERORELE
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