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Ata Community Development Coordination Center
Agricultural Development Consultants Association
Ancestral Domains Management Plan

Ata Tribal Association of Davao Inc.
Brunei-Indonesia-Malaysia-Philippines
Certificate of Ancestral Domain Claim

Certificate of Ancestral Domain Title
Community-based Forest Management
Community-based Information System
Community-based Poverty Indicator and Monitoring System
Department of Agriculture

Department of Agrarian Reform

Department of Environment and Natural Resources
Davao Integrated Development Program
Department of Interior and Local Government
Department of Health

Department of Public Works and Highways
Department of Trade and Industry

East ASEAN Growth Area

Farm to Market Road

Geographic Information System

Indigenous People

Institute of Primary Health Care

Indigenous People’s Right Act

Land Bank of the Philippines

Local Government Code

Local Government Unit

Minimum Basic Needs

National Commission of Indigenous Peoples
National Economic and Development Authority
National Irrigation Administration

Participatory Planning

Participatory Rural Appraisal

Sloping Agricultural Land Technology

University of Southeastern Philippines
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" E. Term of Reference (DRAFT)

TERMS OF REFERENCE OF THE MASTER PLAN STUDY
ON THE RURAL DEVELOPMENT PROJECT FOR
INGIGENOUS PEOPLES IN DIDP AREA
THE REPUBLIC OF THE PHILIPPINE

(DRAFT)
Background

The DIDP Area is home to about 504,491 indigenous peoples (IPs) representing a
significant 16.5% of its population. Among the four provinces and two cities of the Davao
Gulf Area, Davao Oriental has the biggest concentration of IPs in proportion to its
population — 43.6% (or 179,991) in all; followed by Davao del Sur with 24.5% (165,813);
Compostela Valley with 11.4% (58,089); Davao del Norte, 3.64% (47,860); Davao City
with 5.24% (45,887); and Tagum City, 4.39% (6,851).

Since the Indigenous Peoples’ Rights Act (IPRA) was enacted in October 1997, areas of
certificate of ancestral domain claim (CADC) have increased rapidly in the DIDP Area.
At present, they cover some 10% of the total DIDP land area. Those areas on the pending
list account for an additional 20% of the DIDP Area. Preparation of an Ancestral Domain

Management Plan (ADMP) is a prerequisite for the approval of any CADC area.

Poverty in IPs’ communities is a serious problem. It is difficult for IPs to access to
education, health service and the other basic human needs. On the other hand, land use
and forest management in CADC area is not appropriate and affect the worse impact for
conservation of natural resources, in accordance with lack of IPs’ conscious about
environmental conservation based on their poverty. Poverty alleviation and appropriate
land use plan are to alleviate environmental damage and to attain sustainable use of
natural resources, which can attain social and economic sustainability as well as balance

with environment.
Necessity / Justification of the Japanese Technical Cooperation
The “ The Study on the Davao Integrated Development Prdgram” was implemented by

the technical cooperation program between the JICA (Japan International Cooperation

Agency) and the Government of the Republic of the Philippines from September 1997 to

" -5



March 1999.

During the study, followings were pointed out as major issued in CADC area.

1) Education, health service, water supply and the other basic human needs at CADC
area are lower level of the other area in DIDP area.
2) Land degradation cause of erosion result from expansion of deforestation and slash

and burn farming in CADC areas.

Based on the findings, the studies related Ancestral Domain Management regarding
poverty alleviation and forest management recommended further study for sustainable
development of CADC area to conduct the forest management program by appropriate

land use and farming systems and by empowerment of IPs’ communities.

A study for “The Master Plan Study on the Rural Development Project for Indigenous
Peoples in DIDP Area” is integrated “Comprehensive CADC-Forest Management
Program” and “Poverty Alleviation and Community Transformation (PACT) Project”,
“Upland Model Villages Establishment Project”, which was formulated by the Study. The
project is also integrated three component, increase of income, improvement of living

condition and conservation of environment at CADC area.

3. Objectives of the Study

Main objectives of the study are as follows:

1) To conduct the master plan study aiming primarily at reduction of poverty in IP
domain of DIDP area through the integrated approach of : (1) increase of income by
agriculture promotion and rural house-hold industry development ; (2) improvement
of living conditions such as health service, education, sanitation and water supply;

and (3) conservation and effective use of natural resources.

2) To conduct a pilot project study through the participatory planning, monitoring and

evaluation, on the priority project(s) identified in the master plan study.

3) To pursue technology transfer to the counterpart personnel in the course of the

study.



4 Area to be Covered by the Study

The project covers the CADC Area that occupies an area of 256,828ha within the DIDP
Area. (see attached map)

5  Scope of the Study

5.1 Phasing of the Study

The Study is composed of following two Phases.

Phase | : IPs Profiling, Master Plan & Participatory Planning

PhaseIl  : Pilot Project Implementation and Monitoring &Evaluation

(1) PhaseI: IPs Profiling, Master Plan & Participatory Planning

As a result of the review existing studies, projects, and data, and profiling additional
IPs data, a master plan for integrated rural development and environmental
conservation at CACD area will be formulated. The master plan will be a new
strategy for sustainable development of the area considering alleviation of poverty

and natural resource management.

Based on analysis of existing condition of the IP’s communities, to select few typical

IP’s communities, one in each IP group within the study area.

The needs and problems concerning increase of income, improvement of living
conditions and conservation of environment, at the model areas, and priority

project(s) will be identified under the participation of the community members.
(2) Phase I : Pilot Project Implementation and Monitoring &Evaluation
Pilot project study will be conducted for the priority project(s) identified in the Phase

I Study. The project(s) will be implemented, monitored and evaluated under the

participation of the community members.



52 Study Items

5.2.1 Phase I : IPs Profiling, Master Plan & Participatory Planning

(1) Review of the existing studies at DIDP area

The following related projects and programs proposed in “The Study on the Davao

Integrated Development Program” will be reviewed.

1) Comprehensive CACD — Forest Management Project.

2) Poverty Alleviation and Community Transformation (PACT) Project
3) Special Indigenous Peoples Education Program

4) Integrated Community Development

5) Upland Farming Model Villages Establishment Project.

6) Upgraded Regional Land Use Mapping Project

The other existing studies or projects implemented by DIDP or NGOs, multi-lateral

and by-lateral aid agency will be also reviewed.

(2) Data Collection

Following data will be collected and analyzed.

1)
2)
3)
4)
5)
6)
7
8)
9)

Legal system for IPs

Legal system for Environment and Natural Resource Management
Activities of Local government and NGOs

Activities of other aid agency

Relevance of rural development project

Condition of ethnic groups and their religion

Soils and land potentiality.

Linkage between CADC area and the other societies

Land use

10) Farming practice.

11) Agro-economy including marketing.

12) Forestry including agro-forestry and social forestry etc..

13) Flood conditions and damage.



14) Infrastructure facilities with their operation and maintenance.
15) Meteo-hydrology.

16) Topography and geology.

17) Social and natural environment.

18) Construction cost.

19) Others

(3) IPs Profiling

IPs Profile will be prepared by existing data and the following data from field

investigation. Field investigation and survey will be conducted for following items:

1) Income generation.

2) Infrastructure facilities with their operation and maintenance.
3) Soil and land use.

4) Farming practice and agricultural marketing.

5) Socio-economy

6) Custom of IPs including right, inheritance, etc.

'7) Power system of IPs

8) Activities and Influence of Sub-groups in IPs’ community

9) Social and natural environment.

10) Others.

(4) Selection of the pilot areas

Based on analysis of existing condition of the IP’s communities, to select few typical

IP’s communities, one in each IP group within the study area.
(5) Detailed survey and Analysis of existing conditions

1) Natural and environmental conditions

2) Socio-cultural and socio-economic conditions
3) Agricultural conditions

4) Agricultural infrastructure

5) Social infrastructure and related systems



(2) Monitoring for the pilot project
(3) Evaluation for the pilot project
(4) Preparing Manual for Rural Development at IPs’ Communities
(5) Based on analysis of Pilot Project Study, to complete the Master Plan
53 Required Experts
Following experts are required for implement the study.

1) Team Leader/Regional Planer

2) Participatory Planner

3) Anthropologist (s)

4) Natural Resource management Specialist
5) Local Administration Specialist

6) Marketing Specialist

7) Land Use Specialist

8) Agriculture Specialist

9) Agro-forestry Specialist

10) Economy and Evaluation Expert

11) Environmental Expert

12) Rural Society and Community Development Specialist
13) Gender Specialist

14) Civil Engineer

15) Education Specialist

16) Primary Health Care Specialist



6. Study Schedule

6.1 Study Period

The total period for the study will be 24 months. The period for each phase is as follows:

Phase 1 : Data Profiling 6 months
Master Plan & Participatory Planning 6 months
Phase I : Pilot Project Study 12 months

2.6.2 Reporting Schedule

Following reports will be prepared and submitted to the Government of Philippine in the

course of the Study. The language for the reports is English.

(1) Inception Report

(2) Progress Report (I)
(3) Interim Report

(4) Progress Report (II)
(5) Draft Final Report
(6) Final Report

7 Expected Major Output of the Study

1 A master plan for sustainable development at CADC area in DIDP area.
2) Conduct of community empowerment at [IPs” Communities.
3) Manual for Rural Development at IPs’ Communities.
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(6) Identify the needs and problems

To identify the needs and problems concerning increase of income, improvement of

living conditions and conservation of environment, at the pilot areas under the

participation of the community members.

(7) Formulating a master plan

To formulate the development plan of the pilot areas including increase of income,

improvement of living conditions and conservation of environment under the

participation of the community members. The plan will include following major

items.

1)
2)

3)
4)

5)
6)
7
8)

Plan for increase of income level

Improvement plan of living condition such as health service, education, water
supply and the other basic human needs.

Forest management plan including institution and organization.

Improvement plan of farming system and crop introduction including agro-
forestry.

Technical extension agriculture and forestry.

Supporting system from LGUs and NGOs.

Infrastructure facility plan with their operation and maintenance.

Land use plan for alleviation of erosion and flood.

(8) Identification of the Priority Project(s)

(9) Formulation of Implementation Plan through participatory planning

1) Formulation of institutional and organizational plan

2) Cost estimation and construction plan

3) Environmental Impact Assessment (EIA)

5.2.2 Phase II: Pilot Project Implementation and Monitoring &Evaluation

(1) Implementation of the pilot project

& -10



8.1

8.2

8.3

8.4

Facilities and Information for the Study Team etc.

Assignment of Counterpart Personnel of the Implementing Agency for the Study
DIDP(Davao Integrated Development Program) and Steering Committee from IP related
organization will assign counterpart personnel with appropriate experience and numbers
during the course of the study and conduct full support to the Study Team.

Available Data, Information, Documents, Maps etc. related to the Study

Information on the Security Conditions in the Study Area

Global Issues (Environment, Women in Development, Poverty etc.)

(1) Environmental Components of the Project

The Projects is directed especially to enhance the natural resources in and around the

Study Area.

(2) Anticipated Environmental Impacts by the Project, if any
No adverse environmental impacts are anticipated.

(3) Women as main beneficiaries or not

(4) Project components which requires special considerations for women (such as gender

difference, women specific role, women’s participation), if any
(5) Anticipated impact on women caused by the Project, if any

No adverse impacts are anticipated.
(6) Poverty reduction components of the Project, if any

The Projects will contribute for improvement economic and living condition of

Indigenous Peoples.
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11. Davao Integrated Development Program shall act as counterpart agency to the Study
Team and also as coordinating body in relation with other governmental and non-

governmental organizations concerned for the smooth implementation of the Study.

The Government of Philippine assured that the matters referred in this form will be ensured the

Japanese Study Team a smooth conduct of the Development Study.

Signed :

Titled :

On behalf of the Government of the Republic of Philippine

Date :



a1 -

Tentative Work Schedule

213141516

8

10: 11112131141 151 16

17

18

19

20

21

22

23

24

Month
Study Item '

PHASE | : MASTER PLAN STUDY

Review of Existing Studies

Date Collection

IPs Profiling

Selection of the Pilot Area

Detailed Survey and Analysis of
Existing Condition

Identify the Needs and Problems

Formulating a Master Plan (tentative)

Identification of the Priority Project(s)

Formulation of Implementation Plan

PHASE Il : PILOT PROJECT STUDY

Implementation of Pilot Project

Monitoring

Evaluation

Preparing Manual

Completing the Master Plan

REPORTING

A

Ic/R

A

P/R1

A

VR

A

P/R2

(Remarks)

Ie/R
P/R1
IR

P/R2

: Inception Report

: Progress Report(I)

: Interim Report

: Progress Report (IT)

DR

O
F/R

: Draft Final Report
: Comments on DR by Philippine side
: Final Report



10.

(7) Any constraints against the low-income people caused by the Project

No constraints are anticipated.

Undertakings of the Government of Philippine

In order to facilitate a smooth and efficient conduct of the Study, the Government of

Philippine shall take necessary measures:

(1) To secure the safety of the Study Team,

(2) To permit the members of the Study Team to enter, leave and sojourn in Philippine, in
connection with their assignment therein, and exempt them from alien registration
requirement and consular fees,

(3) To exempt the Study Team from taxes, duties and any other charges on equipment,
machinery and other materials brought into and out of Philippine for conduct of the
Study,

(4) To exempt the Study Team from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to the members of the Study
Team for their services in connection with the implementation of the Study.

(5) To provide necessary facilities to the Study Team for remittance as well as utilization
of the funds introduced in Philippine from Japan in connection with implementation of
the Study,

(6) To secure permission or entry into private properties or restricted areas for the conduct
of the Study,

(7) To secure permission for the Study to take all data, documents and necessary materials
related to the Study out of Philippine to Japan,

(8) To provide medical services as needed. Its expenses will be chargeable to members of

the Study Team.

The Government of Philippine shall bear claims, if any arises against members of the
Japanese Study Team resulting from, occurring in the course of or otherwise connected
with the discharge of their duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on the part of the member or the

Study Team.
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F. ACDCC &ft A o 7 5B 3 E B R FH

ATA COMMUNITY DEVELOPMENT COORDINATING CENTER

Paquibato CADC - 016/093 Management Office
Door #1 Fabie Apts. Jaruda Road (Tulip Drive) Matina, Davao City Tel/Fax No. 300 — 5694
e-mail address: acdcc@skyinet.net

E ATATRIBAL ASSOCIATION BF DAVAO. INC. PAQUIBATO DISTRICT TRIBAL COUNCIL I

Masaya Sekiguchi
Business Promotion Office
Pacific Consultants International (PCI)

T rl ial |

Hereunder are the details of our proposed CADC Road Network and various Social
infrastructure Requirements of the Ata Tribe.

PROJECT/ACTIVITY EST. FUND REQUIREMENT
l. Roads and Basic Infrastructures
A. (8M) Road Opening / Gravelling / Compacting

1. Tapak to Kiman-anao to Mapula PhP  56,000,000.00
To Malambo-on (30 Km)

2. Sumimao to Callawa to Buhangin
(42 Km) 78,400,000.00
B. (8M) Road Widening / Gravelling / Compacting
1. Panaga to Butay to Labo to Tapak
(35 Km) 47,250,000.00
2. Malambo-on to Malabog Proper
(14 Km) 18,900,000.00
3. Kapehan, San Miguel to Paguibato
Proper (12 Km) 16,200,000.00
C. ing / ing / in
1. Kiman-anao to Salapawan to
Quince-Quince to Panaga
(30 Km) 48,000,000.00
2. Upper Mapula to Damilag (12 Km) 19,200,000.00
3. Labo to Mangani to Matupi (20 Km) 32,000,000.00



(6M) Road Widening/Gravelling/Compacting

1. Mabanggol to Manipis to Pigdalahan
(15 Km)

2. Pigdalahan to Quince-Quince
(20 Km)

(4M) Road Opening / Gravelling / Compacting

1. CADC-016 Interior Road Network (70 Km)
2. CADC-093 Interior Road Network (80 Km)

21 units @ PhP 1M
4 units @ PhP 3M

Bailey Bridges

Concrete Bridges

1. Crossing Lasang River (Paquibato Proper)
2. Crossing Paquibato River (Paquibato Proper)

Overflow Bridge
1. Crossing Magwawa River (Colosas)

Emergency Hospital Building
Panaga, Colosas

(8) Barangay Health Centers @PhP250T

School of Living Tradition Campus Buildings
Cultural University/Museum/Dorm (6 units)

Tribal Multi-Purpose Halls

1. District Tribal Hall — Kiman-anao
2. (8) Barangay Tribal Halls @PhP200T

Ancestral Domain Territorial Monuments
(12 units) @PhPST
(8 units) @PhP25T

20,250,000.00

27,000,000.00

70,000,000.00
80,000,000.00

21,000,000.00
12,000,000.00

20,000,000.00
12,000,000.00

20,000,000.00

12,000,000.00

2,000,000.00

8,000,000.00

1,500,000.00
1,600,000.00

60,000,00
200,000.00

- Estimated Road Requirement (size and length) are based on consultations with tribal
leaders and local engineers

- Estimated Fund Requirements are based on 1998 cost plus Twenty (20%) Percent
allowance on adjustments.

For your information.

Michael T. Feliciano
Admin/Planning Advisor
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